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1. OBIIIASI XAPAKTEPUCTHKA IMPUMEPHOM PABOYEW ITPOI'PAMMBbBI
YUEBHOU JUCHUIIJIMHBI «OI1.03 MeHeKMEHT»

1.1. MecTo 1MCUMIVIMHBI B CTPYKTYP€e OCHOBHOM 00pa30BaTe/IbHOIM MPOrpaMMBbI:

Vuebnas  gucuumuiMHa — «MeHEKMEHT»  sABISIETC  00s3aTEIbHOH  4YacThIO
o0menpodeCcCHOHaTBHOTO IHKJIa OCHOBHOM MTPOo(heCCHOHATBHOM 00pa30BaTeILHOM IPOrPaMMBbI B
coorBercTBU ¢ PI'OC CIIO 1o criermansaocty 38.02.06 duHaHCHI.

Mecro nuctmmianabl B crpyktype OIIOII:  o6menpodeccnonanbHas IUCHUTUIMHA
npodeccuoHalibHOTO MKIIa. M3ydaercs B 3 cemectpe.

1.2. leas ¥ IuiaHupyeMble pe3yJbTAThI 0CBOEHUS JUCHMIIUHDI:

Heabto ocBoeHUs y4eOHOH AMCHUILTUHBI «MEHEKMEHT» sBIseTcs (OpMHUPOBAHUE
YOpaBIEHYECKUX 3HAHUM Yy OyIylUX HKOHOMHUCTOB C OJHOBPEMEHHBIM (OPMUPOBAHHUEM
NOHUMaHHS TOTO, YTO YIPABICHHE — 3TO OJHA U3 CaMbIX BOCTPEOOBAHHBIX MPUKIAIHBIX HAYK,
MOBCEMECTHO TNPUMEHSEMBIX B JKOHOMHMYECKOHM MpaKTUKE; U3y4YeHHE CIOCOO0B M METOJOB
NPUHATHS YIPABICHYECKUX pPEIIeHHd B 00JacTh (MHAHCOBO-XO3IHCTBEHHOH ESITEIbHOCTH
NPEANPUATHIA.

3agaum JUCIUTUINHBL:

— opraHuzanus padoThl UCIOJHUTENECH (KOMaH/bl MCHOIHUTENCH) A OCYIIECTBICHHUS
KOHKPETHBIX IIPOEKTOB, BUJIOB JIEATEIBHOCTH, padoT;

— oueHKa 3((HEeKTUBHOCTHU MPOEKTOB;

— pa3paboTka OU3HEC-TUIAHOB CO3/IaHUs HOBOTO OM3HEca.

B pe3ynbprare ocBOCHUS TUCIHUILUIMHBI O0YYArOITUIICS JOTKEH:

3HATh:

— CYIIHOCTh U XapaKTEePHbIE YEPTHl COBPEMEHHOT'0 MEHEIKMEHTA, UCTOPHIO €T0 Pa3BUTHS;

— MPUHIUIBI TIOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPHI yIIPABICHHUS;

— IIUKJI MEHEJIKMEHTA;

— CUCTEMY METOJIOB YIPABIICHHUS,

— OCHOBBI (OPMUPOBAHUS MOTHBAIIMOHHOW MOJTUTHUKUA OpPTraHU3aIiH;

— CTUJIU YTIPaBJICHUS, KOMMYHHKAIUH, IPUHIIUIIBI IEJIOBOTO OOIICHHUS;

— TIPOLIECC MPUHATUS U PEATH3alUN YIIPABICHUECKUX PEIICHUMN;

— BHEILIHIOK U BHYTPEHHIOIO CPEAY OpraHu3aluiy,

— coJlep KaHUE W 3HAYEHHE OCOOCHHOCTEeW KOMMYHUKATHBHOTO OOIIEHUS B Pa3IUYHBIX
HSKOHOMUYECKHUX, COIIMANIbHBIX, HAIIMOHAIBHBIX U KYJIbTYPHBIX chepax;

— IPUEMBI CAMOMEHEIKMEHTA;

— coJiepKaHUe U 3HAUEHUE OPraHU3alMOHHON (KOPIIOPATUBHOW) KYIbTYPHI;

— IPUHITUIBI TOCTPOCHUS OPTAaHU3AIMOHHON CTPYKTYPBI YIIPABIICHHUS;

— OCHOBHBIE BHUJBl COBPEMEHHBIX HMH()OPMAIMOHHBIX TEXHOJIOTUH M OCOOEHHOCTH HX
MIPUMEHEHHUS B PA3JIMYHBIX OTPACIAX B cPepax IKOHOMUKH;

— 0CcOOEHHOCTH MEHEKMEHTa B 00JIaCTH MPOQECCUOHAIBHON NEATETHHOCTH C yUYETOM
SI3bIKA JOKYMEHTAIUH,

— METObI TUTAHUPOBAHMSI U OPTaHHU3AIUHN PAOOTHI MOAPA3ICICHHUS,

— METOJbI TUTAHUPOBAHUS U OPTaHU3AIMU PadOTHI OPTaHOB TOCYJAAPCTBEHHOM BIACTH U
OpraHOB MECTHOTO CaMOYTPAaBIICHHUS,

— perjamMeHTa 3aKyImoYHOU eI TeIbHOCTH;

— METObl TUTAHUPOBAHMSI U OpTaHHU3AIUHN paOOTHl (PUHAHCOBOTO MOPA3ICICHHUS,

— (QYHKIMM MEHEHKMEHTAa B PBIHOYHOM SKOHOMHUKE: OpraHM3alus, MUIAaHUPOBAHUE,
MOTHBAIIHS U KOHTPOJb JIEATEIBHOCTH Pa3TUIHBIX YKOHOMHUYECKUX CYObEKTOB;

yMeTh:

— MPUMEHSITHh B MPOo(eCcCHOHANBHON AESITeN,HOCTH MpUEMbl d(H(PEKTUBHOTO JETOBOTO H
YIIPaBICHYECKOTO OOIIEHUS;



— MPOBOANTH PabOTy MO MOTUBAIMH TPYAOBOU JCATEITBHOCTH;

— WCIOJIb30BaTh Ha TMPAKTUKE METOAbl IUIAHUPOBAHHUS U OpraHu3aluud  paboThI
NOJIpa3JIeNICHUs M JIMYHOTO TPYIOBOTO TpoIiecca,;

— OIICHMBATh CHUTYaIlMI0 U MPHUHUMATh S()(PEKTHBHBIC PEIICHUS, UCIOIB3YS CHUCTEMY
METO/IOB YIIPaBIICHHUS;

— yMETh BBICTPAMBATh B3aWMOOTHOIICHHUS C TMPEACTABUTEISIMA Pa3IUYHBIX chep H
HAIIMOHAJILHBIX, COMAIBHBIX M KYJIBTYPHBIX (OPMUPOBAHUIA;

— (dopmupoBaTh W MOANEPKUBATH BBICOKYIO OPraHU3ANUOHHYIO (KOPIOPATUBHYIO)
KYJIBTYPY, IPUMEHSTh CTaHJapThl aHTUKOPPYIITUOHHOTO TTOBEICHHS

— yMeTh NMPUMEHSTh HAa MPAKTUKE OCOOCHHOCTH Pa3IMYHBIX BHIOB MH(POPMAIIMOHHBIX
TEXHOJIOTUH pa3indaTh OCOOCHHOCTH JIOKYMEHTAIMU Ha Pa3HBIX S3bIKaX W UCIOJIb30BATh UX B
npolecce yupaBJIeHuUs;

— YYHUTBHIBaTh 0COOCHHOCTH MEHE/DKMEHTA B 00JIACTH TPOPECCHOHATILHOMN 1A TEILHOCTH;

—  YYUTBIBaTb  OCOOEHHOCTM  MEHE)KMEHTa B  CEKTOpPE  TOCYAapCTBEHHOTO
(MyHUIIUTIAIBHOTO) YIIPaBIICHUS;

— YYHUTBIBaTh OCOOCHHOCTH MEHEPKMEHTa B IPOIECCEe OCYIICCTBICHHUS 3aKyMOYHOM
NESITEIIbHOCTH U YYacTHs B YIIPABJICHUU 3aKyIIKaAMH;

— HWCIOJNIB30BaTh HAa TMPAKTUKE METOAbl IUIAHUPOBAHHWS W OpraHu3alid  padoThI
(UHAHCOBOTO TIOJPA3ICIICHHS;

— HaJIA)KUBATh KOMMYHHKAITUHU C OPTaHU3AIMSMH Pa3IMYHbIX OPTaHU3AIHOHHO-TTPABOBBIX
dbopm 1 chep neATeTLHOCTH.

B mpouecce ocBoeHUs AMCHUIUIMHBI y CTYAEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI
cnenyromme obume u npodeccrnonanbapie KomnereHuu (OK):

Kon
Conep:xkanue KOMINeETEHIIUU

KOMIIeTeHIIUH

OK 01. Breibupars crnocoObl pemieHus 3agad MpoQecCHOHATBHON NIeSTETbHOCTH
IIPUMEHMUTEIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 02. OcymecTBiaTh  MOMCK, aHalM3 M  HHTEpHpeTaluio  HHPOpMaIUH,
HE00XO0IMMOM JIJIs1 BBIIIOJHEHMS 33]1a4 MPO(PeCcCHOHATBHOM NesITeTbHOCTH

OK 03. [InanupoBaTh W peanu3oOBbIBaTh COOCTBEHHOE MpodeccruoHalbHOE U
JIMYHOCTHOE PA3BUTHE.

OK 04. PaGorares B KomIekTHBE M KOMaHzAe, 3(PPEKTUBHO B3aMMOJECHCTBOBATH C
KOJUIEraMH, PYKOBOJCTBOM, KJIMEHTAMH.

OK 05. OcymecTBidaTh ~ yCTHYHO M THCbMEHHYIO  KOMMYHMKAIMIO  Ha
TrOCYyJapCTBEHHOM SI3bIKE C Yy4YeTOM OCOOEHHOCTEH COLMAIBbHOTO M|
KYJIbTYPHOI'O KOHTEKCTA.

OK 06. [IposABIATE TpaXkIaHCKO-NIATPUOTHUYECKYIO IO3MIMIO, JEMOHCTPUPOBATh
OCO3HAHHOE IIOBE/ICHUE Ha OCHOBE TPAJUIMOHHBIX OO0IIEYEIOBEYECKUX
LIEHHOCTEN

OK 09. Hcnonb3oBath MHGOpMAlMOHHBIE TEXHOJOTUH B MpodeccrnoHanbHON
JESITEIBHOCTH

OK 10. [Tonp3oBatbes npohecCHOHANBHONW TOKYMEHTaluell Ha TOCyAapCTBEHHOM M
MHOCTPAHHBIX SI3bIKAX.

OK 11. Hcnonb30Bathk 3HaHUS 110 (PUHAHCOBOM IPaMOTHOCTH, TUIAHUPOBATh
MPEANPUHUMATENIbCKYIO ACSITEIHHOCTh B MPOohecCHOHATBHOU cdepe.

I[IK 1.2 ObecneunBaTh UCMOTHEHNE OIOKETOB OI0PKETHOM cucTeMbl Poccuiickoit
denepanun

I[IK 1.5 ObecneunBaTh (HPMHAHCOBO-IKOHOMHUYECKOE COMPOBOXKAECHUE AEATEIbHOCTU
10 OCYIIECTBIIEHHUIO 3aKYIOK VISl TOCYIaPCTBEHHBIX M MYHUIIUNIATbHBIX HYK]




IIK 3.1 [TmanupoBaTh U OCYLIECTBIATH MEPOIPUSATHS 110 YIIPABICHUIO (PMHAHCOBBIMH

pecypcamMu OpraHu3aiuu

I[IK 3.4 OOecnieunBaTh  OCYNIECTBICHHE (PMHAHCOBBIX  B3aHMMOOTHOIICHHUN
OpraHu3alMs MM, OpraHaMH TOCyJapCTBEHHOW BJIACTH M  MECTHOIO
caMOyIpaBJIeHUs

2. CTPYKTYPA U COJAEP)KAHUE YUYEBHOM JUCIIUILINHBI
2.1. O0beM yueOHOM IMCUMILIMHBI M BUbI Y4e0HOI padoThI
Buj yueOHoi1 padoThI O0bem B
yacax
O0bem 00pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM 1M CIHHUIIJIMHbI 68
O6beM padoThl 00YYAKOIIMXCSI BO B3AUMOAEHCTBHH € 64
npenojaBartejieM
B TOM YHCJIE:
TEOPETHYECKOE 00yUeHne 32
PAKTUYECKHE 3aHSTUS 32
CamocmosmenvHas paboma 4

IIpomexyTouHas atTrecTauus B gopme 3auera




2.2. TemaTnyeckuii IVIAH U CO/iep:KaHue Y4eOHOH U CHHMIINHBI

2. HayuHble HIKOJIBI MEHEI)KMEHTA.
3. Pa3BuTHE OTEUECTBEHHOI'O YIIPABJICHHUSI.

HaumenoBanue Conep:xxanue yuyeO0HOro Mmarepuasa u GopmMbl OpraHu3anum JAesiTeJJbHOCTH Oo0bem Koabi
pa3aesioB U TeM o0yuyawuuxcsi, B TOM 4HcJie ¢ IPUMEHEeHHeM YJIEKTPOHHOI0 00yUeHus: u B yacax KOMIIeTeHIIH,
JAMCTAHIUOHHBIX 00Pa30BaTeJIbHBIX TEXHOJIOT Ui ¢popmupoBanmnio
KOTOPBIX
CIoco0cTByeT
3JIEeMEeHT
MPOrpaMMbI
1 2 3
Paznea 1. DBorronus KOHIENIIMA MEeHEIKMEHTA.
Tema 1.1 Illpupona n Conep:xanue yueOHOro MaTepuaJia OK 01, OK 02,
CYIIHOCTb IToHsATHE MEHEHKMEHTA U €r0 He00X0AUMOCTh. Pojib MEHEIKMEHTA B 4 OK 03, OK 04,
MeHe/KMeHTa poheCCUOHATBLHOM AeATeNbHOCTH. ONpeIeneHne MOHATUS «MEHEIKMEHT) C OK 05, OK 06,
OOIIeHAYYHBIX MMOAX0/10B. MEHEKMEHT KaK HayKa U IPaKTHKa. OK 09, OK 10,
B Tom unciie npakTHYECKUX 3aHSATHI OK 11
1. CymHOCTh MEHEKMEHTA. 9
2. [lonsTritHblil annapaT U GyHKIUA MEHEI)KMEHTA.
3. Llenn MeHeKMEHTA.
4. CoBpeMEHHBIC TEXHOJIOTHU MEHEHKMEHTA.
Tema 1.2 Coaepsxanue y4eOHOro MaTepuasa 4 OK 01, OK 02,
Hcropus pazBurus Opomonus MmeHemkMenTa. Llkonsl ynpasnenns. Knaccuueckas 1mkosia MEHEIKMEHTa OK 03, OK 04,
MEHEIKMEeHTa (Teitnopusm), AamunucTpatuBHas mikoia, [llkona yenopeueckux ornomenuit, [lkomna OK 05, OK 06,
Hayku nosenieHus, [llkosia HaydHOro ynpaBjieHusl. OK 09, OK 10,
B TOM uMciie NIpaKTHYeCKUX 3aHATHI OK 11
1. Uctopuueckue mpeanochbUIKd MEHEKMEHTA. 5

Paspnen 2. IloHsiTHe M CTPYKTYPA OPraHU3aALMHU




Tema 2.1 Opranmzanus | Conep:kanue yueO0HOro MaTepuajia OK 01, OK 02,
KaK 00bLeKT CyIIHOCTh MOHATHUS «OpPTaHU3aMs». Pa3nuuHbie MOAX0Abl K PACCMOTPEHUIO OK 03, OK 04,
ylnpaBJIeHHUs opranusanuy. BHyTpeHHUE IepeMeHHble OpraHu3alii B UX B3aUMOCBSI3H U OK 05, OK 06,
npenonpeaeneHHocTu. CTpyKTypa BHELIHEHW Cpelibl OpraHU3alMKu B €€ pPa3IMYHbIX OK 09, OK 10,
n3mepeHusix. OCHOBHBIE AJIIEMEHTBI OpPTraHU3aIMOHHON CpPE/Ibl: LIETH, 3aJa4H, OK 11,IIK 3.1
CTPYKTYpa, TEXHOJIOTUH, JIFoAH. Tumbl opranuzauuii. OpraHu3allMOHHbIE IPOLECCHI.
B Tom unciie npakTHYECKUX 3AHATHI
1. Ilpu3HaKu ¥ 3aKOHBI OPraHU3AIIHH.
2. )Xu3HEHHBII IUKII OpTaHU3AIHH.
3. Bunsl opranuszanuii u croco0bl UX CO3qaHUS.
4. BHyTpHOpranu3aluroHHbIE IPOLECCHI.
5. BHyTpeHHss cpena opranu3aliym.
6. BHemHsis cpea opranu3aiii.
Tema 2.2 Coaep:xxanue yueOHOro MaTepuaJia OK 01, OK 02,
Crpyxrypa [lonsiTue ©W  DJIEMEHTBHl  OPraHM3aLMOHHOW  CTPYKTyphel. DakTopbl  BBIOOpA OK 03, OK 04,
opraHu3anuu OpraHU3allMOHHOM  CTPyKTypbl CHUTyallMOHHBIE TMEPEMEHHbIC, BIMSIIOIIME Ha OK 05, OK 06,
OpraHU3aIMOHHYIO0 CTPYKTYpY. HemocTaTku opraHu3alimOHHON CTPYKTYphI. DBOIIOIHUS 8§ (1)?’ ?{E ;04

OpPraHM3alMOHHBIX CTPYKTYp. Iloaxoasl K IOCTPOEHHIO CTPYKTYypbl OpraHU3alUu.
DOneMeHTbl  OpraHu3allMOHHOW  CTPYKTyphl. CoOBpeMEHHbIE  OpraHM3allMOHHbIE
CTPYKTYpbl. DJIEMEHTHl OPTraHU3ALMOHHOW CTPYKTYpPbl. ODBOJIOLMS THIIOB CTPYKTYp:
JUHEHbIe, QYHKIIMOHAIbHbIE, TMBU3HOHHBIE, MATPUYHBIE.

B ToM 4nciie NpaKTHYECKUX 3aAHATHIA:

1. DBoIOIMS OPTraHU3AIIMOHHBIX CTPYKTYD.
2. TpeOoBaHMsI K TOCTPOSHUIO CTPYKTYPhI OPraHU3allnu.
3. Pemmenne TeCTOBBIX 3aIlaHUH 11O TEME.

CamocrositeibHas padoTa cTyAeHTa:
Cucrematndeckasi MpopabOTKa KOHCIIEKTOB 3aHIATHH, Y4eOHOM H CHEIHaTbHOU
auTeparypsl (1o BompocaM K maparpadam, riaBaM yueOHbIX noco6uii). Iloaroroska k




NPaKTUYECKMM  paboTaM C  HCIOJb30BAaHUEM  METOAMYECKHX  PEKOMEHAalui
npernojaBaTesns, opopMIIeHHE MPAKTUUYECKUX padoT, MOAroToBKa uX 3ammuTe. Padora ¢
uHTepHer-pecypcamu u SbC.

1. CocraButh cxemy opraHuzaimoHHou CcTpykTypel PI'BOY BO «TamboBckuii
roCy/1apCTBEHHbIN yHUBEpcUTET uM. ['.P. /lepxkaBuHay

Paznen 3. DyHk1un MeHeKMEHTA OK 01, OK 02,
Tema 3.1 | Coaep:xkanue yueOHOr0 MaTepuajia OK 03, OK 04,
IInanupoBanue B | Ponp maHupoBaHMs B JI€ATEIHHOCTH OPraHU3AlMU U €r0 OCHOBHBIE COCTAaBIISIOIIUE. OK 05, OK 06,
cucremMe MeHeI:kMeHTa | [Ipouecc nmiaHupoBaHus U ero cojaep:kanue. OnepaTuBHbIE U CTPATETUYECKUE IUIAHBIL. OK 09, OK 10,
CymHocTh cTparerudeckoro ananusa. OCHOBHBIE METOJbl CTPATETMYECKOTO aHaIn3a OK 11
OpraHM3aLyH. IIK 1.5, 11K 3.1,
B ToM 4nc/ie NpaKTHYECKUX 3aHATHI
1. bu3Hec-TU1aH Kak 3JIEMEHT YIPaBIICHUS OpraHU3aIHeH.
2. CtpykTypa Ou3HEec-TUIaHa.
3. Pa3paboTka Ou3Hec-TIaHa HOBOT'O MPEIPHUSITHSL.
CamocrosiTeibHas padoTa cTy/JAeHTa:
Cuctematnueckass npopaboTKa KOHCHEKTOB 3aHATHH, Yy4eOHOH M cHenuaiIbHOM
JUTepaTypsl (110 BoIpocaM K naparpadam, riiaBaM ydeOHbIX MocoOuit).
Pa3paboTtath miiaH JesTeIbHOCTH OpraHu3aluy (Ha KOHKPETHOM npumMepe) Ha 1 rof.
Tema 3.2. MoTtuBanus u | Cogep:kanue yueOHOro marepuajia OK 01, OK 02,
CTUMYJ/JIUPOBAHHUE [Tonstre u 3HaueHue MoTuBaluu. [loTpeOHOCTH TepcoHala U MPOIECC MOTHBAIIUU. OK 03, OK 04,
Pannue teopum motuBanmu. ConepkaTelbHble TEOPHMU MOTUBAIUH. [IpoleccyanbHble OK 05, OK 06,
Teopur MoTHuBauuHU. Ponb MeHemkepa B (OPMHUPOBAaHMM MOTHMBALIMM PAOOTHHKOB. OK 09, OK 10,
HeoOxonumocts u nonsitue motuBauuu. Cojaepkanue Teopuu MoTuBaiuu. HMepapxus OK 11, IIK 3.1

notpeOHocTeit Macnoy. Teopust X — Y. Teopusst Mak Knennanna. Teopust I'epudepra.
BuyTpenHsss u BHewmHsss MoTHBanus paOoTHHKa. CTUMyNbl U CTUMYJIMPOBAHHUE.

3auHTepecoBaHHOCTh  pabotoil. IlpoleccyanbHple Teopud MoTuBaimu. Teopus




oxunanud. Teopuss copaBennuBocTH. Mertoasl motuBauuu. Ponp MeHemxkepa B
MOTHBAIIVH.

B ToM yncie MNPaAKTUYECKUX 3aHATHH

1. EAvHCTBO M IPOTUBOMOIOKHOCTH JIMYHBIX M OOIIECTBEHHBIX OTPEOHOCTEH.

2. Teopuu oxuIaHUS.

3. IIponeccyanbHble TEOPUH MOTHBALIUH.

4. [TpakTH4ecKkne MOX0Ibl U METOIbI MOTHBUPOBAHUS

5. MotuBanys 1 HanpaBiIeHUs €€ BO3JCHCTBUS: YCHJICHUE, CTAPCHUE, HACTOWYHBOCTH,
J00POCOBECTHOCTh M HANIPABICHHOCTb.

Tema 3.3. KonrpoJsb B
cUcTeMe yNnpaBJeHusl

Coaep:xanue yueOHOro MaTepuaJia

CymHocTh U1 HE0OXOAUMOCTh KOHTPOJIA. DTanbl TPAJUIMOHHOTO IIpoIecca KOHTPOJIS.
Wudopmannonnoe odecrieuenne KOHTposst. Buasl koHTposs. PopMbl 1 HHCTPYMEHTHI
koHTpoJs. [loBeneHueckue acnekTsl KOHTpouis. [IpuHIMIBEI opranu3anuu 3pGeKTUBHOIO
KOHTPOJIA.

Konrpons u oOpartHas cBsizb. Buasl koHTpomns. CrpaTermyeckuii  KOHTPOJIb.
OnepatuBHbIN KOHTPOJb. BHemHUN M BHYTpeHHUH KOHTpOib. KoHTponb kauecTBa u
KOHTPOJb Npou3BoAcTBa. (DUHAHCOBBIM KOHTPOJb. AJMUHUCTPATUBHBIA KOHTPOJIb.
@PopMBI peanu3au KOHTPOJIS.

B ToM 4yKciIe IPAKTHYECKHUX 3aHATHH

1. CymHocTh 1 HEOOXOAUMOCTH KOHTPOJIS.

2. DTansl TpaAUIIMOHHOTO ITpoLecca KOHTPOJIS.
3. UudopmanmonHnoe odecreyeHue KOHTPOJISI.
4. Buzpl KOHTpOJIS.

5. ®opMBI 1 UHCTPYMEHTBI KOHTPOJIA.

6. IloBeneHUECKHE aCTIEKThl KOHTPOJISL.

OK 01, OK 02,
OK 03, OK 04,
OK 05, OK 06,
OK 09, OK 10,
OK 11, IIK 3.1,
I[IK 1.5

Pasznea 4. JlugepcTBo 1 pyKOBOCTBO

Tema 4.1. JIuxepcTBo

Conep:kanue y4eOHOIro MaTepuaJa

4

OK 01, OK 02,




PykoBoacTBo B cpaBHeHMH ¢ juaepoM. KadecTBa HE0OXOAMMBIEC IPEYCIEBAIOLIEMY OK 03, OK 04,
MEHEDKEPY. 3aaur PYKOBOIUTENS B aTpuOyThl uaepa. [loaxoasr k muaepctBy. Tums OK 05, OK 06,
MEHEJ[)KEPOB C TOUKH 3PEHUS CTpaTeruu GUPMBI U C TOUYKU (PUHAHCOB (PHPMBI. OK 09, OK 10,
Bnacte u Bnusaue. @opmbl Biractu. Mojenb BiusiHuA. DPopmbl BIUSHUSA. MeTOabIL: OK 11
npsiMble M KOCBeHHble. CTHIIM PYKOBOJACTBA: aBTOPUTAPHBIN, JAEMOKPATHUYECKUH,
nubepanbHbIN; OPUEHTUPOBAHHBIN Ha 3a7ady U 4enoBeka. Vcronb3oBanue BAUSHUS Ha
MIPaKTHKE.
B Tom uMciie MPAKTHYECKHUX 3aHATHH
1. PaccMoTpeTh coniepskaHue yrpaBlieHYeCKOH paboThI.
2. ConocTaBUTh PYKOBOJCTBO U JIUJEPCTBO.
3. CocTaBUTh CPAaBHUTEIBHYIO TAOJIUIy CTPATETHI PYKOBOJICTBA.
Tema 4.2. Co3nanne | Cogep:kanue yueOHOro Mmarepuajia OK 01, OK 02,
3 peKTHBHOU Coznanme komaHabl W pabota B KomaHnae. Bunabl rpynm. IlpusHaku KoMaHABI. OK 03, OK 04,
KOMaH/bI " | TpeGoBaHus K rpyIIIie, MPETEHAYIOMICH Ha POJIb KKOMaHIbI». SIBIIEHUS, XapaKTepHBIC 1JIs1 OK 05, OK 06,
ynpasJjenue opranuzanuu (MojApasfeNieHus1) MNpU HAIUYUU «KoMaHm». OpraHusanus Mpoiiecca OK 09, OK 10,
KOMaHAHOU pabotel. Kinaccudukanus mroael, KOTopble MOTYT ObITh B TOW WJIM MHOU OK 11
CTETEeHH YYaCTHUKAMHU MPOIlecca KOMaHTHOM BHIPAOOTKH YIIPaBICHUECKUX PEIICHUH.
B Tom unc/ie MPpaKTHYECKUX 3aHATHH
1. Camoopranuzanusi 1 CaMOOTPaHUYCHHUS.
2. ®opMaibHble M HeOpMaJIbHbIE TPYIIILI B OpraHU3al1H.
Tema 4.3. | Conep:xkanue y4eOHOr0 MmaTepuajia OK 01, OK 02,
YnpapjeHyeckne CyluiHoCTh U posib YIPABICHUYECKUX PEIICHUM B IESITENIBHOCTH MEHEMKepa. Tumoaorus OK 03, OK 04,
peleHus " UX | g xiraccudukanus yrpaBieHUeCKuX perieHui. OCHOBHBIE ATalbl MPOIEcca MPUHSITHS OK 05, OK 06,
3 PeKTHBHOCTD YIPABIEHYECKUX PELICHHUIA. OK 09, OK 10,
B Tom uMciIe MPAKTHYECKUX 3aHATHH 1(?[% 314115 K 3.1,

1. MeToapl MIPUHATHS YIPABIEHYECKUX PELLIEHUI.
2. ®akTOopBl, BIMSONIME HA MPOLECC TPUHATHUS YIPABJICHYECKUX PEILICHMI.

Pa3nen 5. OcHOBBI QyHKIMOHAIBHOTO MEHEIKMEHTA




Tema 5.1. | Copep:xanue y4eOHOro MmaTepuaJia OK 01, OK 02,
KommyHnukanus B | HeoOX0quMOCTh KOMMYHUKAaUMWA JUisi opranuzauuu. KoMMmyHuKanus u cucTeMa OK 03, OK 04,
CHCTeMe MEHEUKMEHTA | yripapjieHUs, MECTO KOMMYHMKAllMM B CUCTEME yIpapieHus. OpraHusanus OK 05, OK 06,
KOMMYHHKATHUBHBIX  MPOILIECCOB, MPUHIUIBI  OpPraHU3alMM  KOMMYHHKAaTHBHBIX OK 09, OK 10,
nporneccos. ColMANbHO-ICUXOIOTHYECKHe (AKTOPHl [enoBoro oobmenus. CpencTsa OK 11
BO3JICHCTBUSl CYHIHOCTh OOIICHMSI KaK KOMMYHUKAIIMOHHOTO mporecca. TpyaHOCTH U
Oapbepbl KOMMyHUKaud. KoOMMyHUKAaTHBHBIE Oapbhepbl U CIOCOOBI MX IMPEOJIOJICHUS.
OcoGenHocth 0OMeHa nuchbMeHHOU nHpopManueit. KommyHukannonHast Moaenb. THIibl
KOMMYHHKAITHH: OpTraHHU3aIMOHHBIC, MEXKIINIHOCTHBIC, BEPTHKAIbHBIC "
TOPU30HTANIbHBIC;, 1O IeJAM  OOIIeHHWS W MO0  HCIOJb3YyeMbIM  KaHalaM.
KomMmynmKamonssie cetd. 9h)EeKTHBHOCTh KOMMYHHKAITHH.
B TOoM 4mc/ie NpaKTHYECKUX 3aHATHI
1. Onpenenuth COMANBHO-TICUXOJIOTHYECKHE (DAKTOPHI AETOBOTO OOIIECHUS.
2. OnpenenuTh TPYAHOCTH M Oapbepbl KOMMYHHKAIIUH, KOMMYHUKATUBHBIC Oapbephl U
CHOCOOBI MX MIPEOAOTCHHUS.
3. IloAroTOBUTH IJIaH MPOBEICHUS JICIOBBIX MIEPETOBOPOB / JIEIIOBOTO COBEIIAHMS.
Tema 5.2. Opranusanust | Conep:kanue y4e0HOro MaTepuajia OK 01, OK 02,
H BEI€HHUE | [[oHsiTHE U CYIIHOCTH IMEPEroBOpoB. Tumbl meperoBopoB. CTpaTeruu IMeperoBOPOB. OK 03, OK 04,
Ieperosopos. Oramnbl neperoBopHoro mnpouecca. [loaroroBka K MpoBeAEHUIO NEperoBopoB. TakTuka OK 05, OK 06,
IPOBE/IEHNUS TIEPErOBOPOB. AHAJIN3 HTOTOB NIEPETOBOPOB. OK 09, OK 10,
B ToM 4yKciIe IPAKTHYECKHUX 3aHATHH OK 11
1. Onpenenenue 1enei neperoBopos.
2. ba3oBbIe 37IEMEHTHI TIOJITOTOBKHU K TIEPETOBOPaM.
3. MeXIMYHOCTHOE B3aUMOJICUCTBHE.
4. CoBemianmie B CHCTEME MEHEPKMEHTA.
Tema 5.3. OcHoBbl | Cogep:kanue yueOHOro Mmarepuajia OK 01, OK 02,




HHHOBALIMOHHOTO,
¢punancoBoro
Ka/IpOBOr0
MeHe/:KMeHTa.

WHHOBaus 1 MHHOBAIIMOHHAS IEATEIILHOCTh KaK 0a30BbIe MOHATHS WHHOBAI[IOHHOTO
MeHekMeHTa. Knaccudukanus uHHOBaumid. CTpyKTypa M COJEpKAHUE CHUCTEMbI
MHHOBAIIMOHHOTO MEHEDKMEHTA. 3aaui ¥ (PyHKIIMH HHHOBAIMOHHOTO MEHEKMEHTA.
MeTo10510THsI MHHOBALIMOHHOI'O MEHEDKMEHTA.

Cucrema ympaBieHus IepcoHanoM. lIpHHIUIBI MTOCTPOEHMSI CHUCTEMBI YNPABICHUS
nepcoHanioM. COBpeMEHHbIE IPUHLIMIIBI YIIPABICHUS IEPCOHATIOM. MeTOo bl yIIpaBIeHUs
HEepCcoHANIOM. JIOKyMEHTallMOHHOE OOecleueHHe CHCTEMbl YIPABJIECHHS I1EPCOHAJIOM.
HNudopmannonHoe obecrieueHre CUCTEMbI YIPaBICHUs IEPCOHATIOM.

@OuHAaHCOBBI MEHEHKMEHT Kak OCHOBa ympaieHus ¢uHancamu. Pombs ¢unancoBoro
MEHEJKMEHTa B (PHAHCOBO-X03sIiCTBEHHOM 1€ TEIbHOCTH SKOHOMUYECKUX CyOBEKTOB.
WHCTpYMEHTHI 1 METO 16l (PUHAHCOBOTO MEHE/DKMEHTA.

B ToM unc/ie NpaKTHYECKUX 3aHATHI

1. Meronb! 1 ipuemMsbl (GPMHAHCOBOTO MEHEPKMEHTA.

2. OcHOBHBIE ()MHAHCOBBIE HHCTPYMEHTHI.

3. ®opMupOBaHUE CTPATETUN YIPABICHUS [IEPCOHATIOM.

4. Ctparerus pa3BUTHS NIEPCOHAA.

5. ConepxaHue CTpaTeruuecKoro ynpapieHUs] HHHOBALUSMU.
6. IlonsiTvie ¥ BUbl MHHOBALIMOHHOW CTPATErvH.

OK 03, OK 04,
OK 05, OK 06,
OK 09, OK 10,
OK 11, IIK 3.1,
IIK 3.4, TIK 1.2,
IIK 1.5

IIpomexyTouHas aTTecTauus B popme 3auera

Bcero:
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BOHpOCI)I JJIA TIOATOTOBKU K HpOMCX(YTOqHOﬁ aTTeCTalluy, 3aJaHus JJIs CaMOCTOSITCILHOM pa6OTBI U MCTOANYCCKUC PCKOMCHAAIHU 10
BBITTOJTHCHUTO 3a,ZlaHI/II71 CaMOCTOSITEILHOM pa6OTH CTYACHTOB BKJIFOYCHLI B q)OH,Z[ OICHOYHBIX CPCACTB JUCHUTIIINHBI.




2.2.3. B xope 3aHATHH C IPUMEHEHHEM JICKTPOHHOTO O0YUYEHHUS M TUCTAHIIMOHHBIX
00pa3oBaTENFHBIX TEXHOJIOTHH UCTIONB3YIOTCS CIEeAYIONe 00pa30BaTeIbHbBIC TEXHOIOTHH:

BKJIFOUCHHBIX B KOMIIJICKT y‘-I€6HI/IKa,
METOAMYECKUX MAaTEPHAIIOB U 3JIEKTPOHHBIX
o0pa30BaTeNbHBIX PECYPCOB,
pa3paboTaHHBIX MPENoaBaTeIIMU

Buasi . MeTtoanuyeckue
N Buabl ucnoJib3yeMbIX TEXHOJI0THI
3aHATHI pa3bsiCHEHUS
Oddnaitn wm OHNIANH TEXHOJIOTHH:
BeOMHApBbI, BUICOKOH(pEPEHIINH, 3aHsTHE TPOBOAUTCS C
BHUPTYaJIbHBIC TPAKTHYECKHUE 3aHATUS U T.JI. | IPUMCHCHHEM
KeiicoBasi-TeXHOJIOTHSA: UCIIOJIb30BAHKE uH(GOPMaIMOHHO-
Ha0OpOB (KEWCOB) TEKCTOBBIX, TEJIEKOMMYHHUKAIHOHHBIX
ayJIMOBU3YaIIbHBIX U MYJIbTUMEIUHHBIX CeTeil MpH OMoCpeJOBAHHOM
y4e0HO-METOIUIECKIX MATEPHUATIOB U UX (Ha paccTosiHUM)
JlucTaHuOHHOE o
SAHSTHE pacchUIKa AJIsl CAMOCTOSITENIbHOTO U3yUeHUs | B3aUMOJICHCTBUU
yYaIuMcsl IPYU OPTaHU3AINH PETYISIPHBIX | OOYYarOIIMXCs U
KOHCYJIbTAIli Y IperoiaBaTesiei. Nearornyeckux paboTHUKOB.
NunuBuayaipHBIC M TPYIITIOBBIC JlucTaHIMOHHBIC
KOHCYJIbTAIlUH, pealli3yeMble BO BCEX o0Opa3oBaTenbHbIC
TEXHOJIOTHYECKHUX Cpefiax: dJEKTPOHHAs TEXHOJIOTHH MPE/IOIaraloT
noura, chat-kondepenuuu, Gopymsl, yAaJeHHBIA PEKUM PaOOTHI.
BUJICOKOH(PEPEHIIUU U T. 1.
3aHATHE TPOBOAUTCS C
IPUMECHECHUEM
coJiepskanieiics B 6azax
JAHHBIX M UCIIOJIE3YEMOU MPHU
peanuzanuu
o0pa30BaTeNbHbIX IPOrpaMM
TexHoIOrUKM UHTEPAKTUBHOTO O0OyUEHUS,
9 . uH(bOpMaIuu U
TPYNIOBON M KOJUICKTUBHOM pabOTHI Ha
o0ecneunBaroIIuX ee
OCHOBE UCTIOJIb30BaHUs CBOOOIHBIX
00paboTKy
pecypcoB, pa3MeIIeHHbIX B HHTEPHETE,
JIeKTPOHHOE MH(pOPMaILMOHHBIX
ANEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB, .
3aHsTHE TEXHOJIOTHI, TEXHHUECKUX

CPEJICTB, a TAKXKE
UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAITHOHHBIX
cereil, 00ecmeYnBaroOIINX
nepeavy 1o JHHHSIM CBSI3U
yKa3aHHOW WH(OpMaIu,
B3aWMO/ICICTBUE
o0y4aromuxcs u
NIeTArOTHICCKUX PAOOTHHUKOB.

BOHpOCBI n 3agaHusd OJid IOATOTOBKHU K HpOMC)KYTO‘-IHOI\/'I aTTeCTaluu, 3aJaHus OJId

CaMOCTOSITENIbHOM  paboThI

U MCTOAWUYCCKHUC PCKOMCHAAIIMU 110 BBIITOJHCHHIO 3a,ZIaHI/H71

CaMOCTOSTEIbHOM pa60TBI CTYACHTOB BKJIFOYCHELI B (I)OH,Z[ OICHOYHBIX CPCACTB NUCIHUIIINHBI

PexomMeHnaanuu no TeopeTu4ecKoMy 00y4eHH IO

Nzywyenne mucuumama OIl CIIO Tpelyer cucTeMaTH4YeCKOro M MOCIEA0BATEIbHOIO
HaKOIJICHUS 3HaHUH, OCHOBHAS YacCTh KOTOPBIX MpUoOpeTaeTcs CTyJeHTaMu Ha JieKiuu. C 1ebio
ONTHUMAJIBHOI'O UCIIOJB30BaHUA JICKIMOHHOT'O BpEMEHHU, CTYJACHTY, KaK U K 3aHATHAM HHBIX (bOpM,
HE00X0IMMO OBITh MOATOTOBIECHHBIM. B paMkax Takoi MOATOTOBKU CTYAEHT JIOJKEH:

— Tepel KakIoW JieKuueW MpocMarpuBaTh pabouyr MPOrpaMMy IJUCHUIUIUHBL, YTO
MO3BOJIMT CAKOHOMHTH BpeMsl Ha (OPMYJIUPOBKY TEMbI JIEKIIMOHHOTO 3aHATHUS, pACCMAaTPUBAEMBIX
BOITPOCOB, PEKOMEHTyEMOW JINTEPaTypHlI;




— IIepel O4epeaHON JIEKIMEN IPOCMOTPETh 110 KOHCIIEKTY MaTepHUall PEAbIAYIIEH JICKIIUH.
ITpu 3aTpyaHeHusX B BOCHPHUATHM MaTepHala CleAyeT OOpaTUTbCS K OCHOBHBIM HMCTOYHHKAM
mutepatypsl. Ecnu pazobparbes B MaTepualie OIsiTh HE YAaJoCh, TO OOpaTUTECh K JEKTOpy (10
rpaduKy €ro KOHCyJIbTallMil) WM K IPernojaBaTelll0 Ha IpaKkTH4ecKuX 3aHATusax. He cienmyer
OCTaBJIIATh «O€NbIX MATEH» B OCBOCHUM MaTepHala;

— oOpalaTh BHUMAaHUE Ha 3allJIaHUPOBAHHYIO ()OPMY MPOBEICHHUS JIEKLIMOHHOTO 3aHATHS,
JUISL TOTO YTOOBI TPUEMBI U METOJIbI, UCTIOJIb3YEMbIE JIEKTOPOM, HE CTaJIM HEO)KUJAHHOCTHIO, ObLIN
3¢ (EeKTUBHBI 32 CUET YCTAHOBJICHHS Kaue€CTBEHHOM 00pAaTHOM CBA3U C ayAUTOPHEH.

IIpu npoBepke yka3aHHBIX 3aJaHUM OLIEHUBAETCS OPUTMHAIBHOCTb, CAMOCTOSTEIBHOCTb,
TBOPYECKUU ITOAXOJ, IOTUYHOCTb U3JI0KEHHUS, IPAKTUKOOPUEHTUPOBAHHOCTD U JIp.

PexomeHnaanum no npakTunyeckoMy o0y4eHHIO

OtpaboTka yMeHUIl U BbIPa0OTKA MPAKTUYECKUX HABBIKOB CTYACHTOB B MEPBYIO OYepeb
CBA3aHa C HX JIEATEIbHOCTBIO Ha IPaKTUYECKUX 3aHATUAX. [lpakTuueckoe 3aHsATHE
npelHa3HayaeTcss JUisl YriIyOJEHHOTO W3Y4YeHHs] IUCHUIUIMHBI M OBJAJICHUS METOJO0JOoTHeH
IPUMEHUTEIBHO K OCOOCHHOCTSIM H3y4aeMOM OTpaciu Hayku. Bo MHOroM MnoAroToBI€HHOCTh
CTyJEHTa K MPaKTUYECKOMY 3aHATHUIO OIpEAeNseT pPa3BUTHE €ro KOTHUTUBHOHM cdepbl, pocT
MPOECCHOHAIBHOTO MacTepcTBa, (OPMHUPOBAHME KOMIIETCHIMI coryiacHo peanuzyemoir OIl
CIIO. B cBs3u ¢ 3TUM, CTYJEHT J0JKEH:

— UMeThb Ipu ce0e Ha MPaKTUYECKOM 3aHSATHM PEKOMEHIOBAHHYIO IIpernojaBaTelieM
JUTEpaTypy U UHbIC yueOHbIC MAaTEpUAIIbI;

—3a077arOBpPEMEHHO B COOTBETCTBUH C PEKOMEH/I0BaHHBIMU JINTEPATYPHBIMU HCTOUHUKAMHU
npopaboTaTh TEOPETUUECKUIT MaTepHrall, COOTBETCTBYIOIIEH TEMbI 3aHSATHUS;

— IpU MOATOTOBKE K IPAKTHUYECKUM 3aHSTHUAM HCIOJIb30BATh HE TOJBKO JIEKIHH,
KOHCIIEKThI, OCHOBHYIO U JOIOJHUTEIbHYIO Y4eOHYIO JIMTEpAaTypy, HO U MaTepuanbl yu4eOHBIX
[IOPTAJIOB, POCCUIICKUX, @ IPU HEOOXOAMMOCTH MEXAyHapoaHbIx 0a3 nanHbix, PUHILI, ecau a3Toro
tpeOyet uzyuenue nucuuruinabl OI1 CIIO unu otaenbHOrO ee pasaena (Tembl);

— B MPOLIECCE MOATOTOBKU K MPAKTUIECKOMY 3aHATHIO C(HOPMYITUPOBATh, a BIIOCIEACTBUU
3a/1aTh MPENOAABATENI0 BOIMPOCH [0 MaTepuaiy, BbI3BaBUIEMY 3aTPyAHEHUSI B €r0 NOHUMaHUU U
OCBOEHMHM, a TakKKe TIpU BBIIOJHEHUU 3a/laHuM, BbBIIEJIEHHBIX IMpernojaBaTesieM Ul
CaMOCTOSITENIbHOM pabOTHI CTY/IEHTA;

— B XOJI¢ IPAKTHUECKOIO 3aHATHUS /aBaTb KOHKPETHBIEC, YETKHWE OTBETHI IO CYIIECTBY
BOIIPOCOB;

— Ha MPAKTUYECKOM 3aHATHHM JTOBOJUTH KaXAYIO 3aJady A0 OKOHYATEJIbHOTO pPELICHMS,
JEMOHCTPUPOBATh TOHMMAaHHE IMPOBEIECHHBIX pacueToB (AaHAJIM30B, CHUTyalluil), B cllydae
3aTpyIHEHUH 00palaThCsl K MPEno1aBaTeito.

[Ipu mpoBepke yka3aHHBIX 3alaHUM OLIEHUBAETCS OPUTHMHAIBHOCTb, CAMOCTOSATEIbHOCTD,
TBOPYECKUN MOJIXO[, TIOTUYHOCTh U3JI0KEHUS, TPAKTUKOOPUEHTHUPOBAHHOCTD U JIp.

Pexomengauum mo 3JeKTPOHHOMY OOY4YeHHMI0O M NPHMEHEHHMI0 JHCTAHIHMOHHBIX
o0pa3oBaTe/IbHbIX TEXHOJIOTHId.

Cornacno ct. 16 ®enepanbHoro 3akoHa Ne 273-03 ot 29.12.2012 «O6 OOGpa3oBanuu B
Poccuiickoit  @enepauun» 1OA  IJIEKTPOHHBIM OOyYeHHMeM TOHMMAaETCs OpraHu3aius
o0pa3oBaTeNbHONW JIEATENIFHOCTH C TPUMEHEHHEeM cojepxkamieiics B 0a3aX JaHHBIX U
HCIIOJIb3YEMON MPH pean3aluu 00pa3oBaTeabHbIX MporpaMM MHGOpMalUu U 00eCeYrBaIOIINX
ee 00paboTKy MHPOPMALMOHHBIX TEXHOJOTHHA, TEXHUYECKUX CPEACTB, a TaKke MH()OpMaIMOHHO-
TEJIEeKOMMYHUKALIMOHHBIX ceTel, O0EeCHeunBalolUX Iepeaady IO JIMHUSAM CBA3M YKa3aHHOU
uH(pOpMaINK, B3aUMOACHCTBIE 00YUYaIOIIMXCS U TIeIarOrMYeCKUX paOOTHUKOB.

[lon  AUCTAHUMOHHBIMH  00pa30BATEJbHBIMH  TEeXHOJIOTHSIMH  TIOHHMAlOTCA
oOpa3oBaTeNbHbIE TEXHOJIOTUH, pealu3yeMbleé B OCHOBHOM C IMpHMEHEHHEM HH(OpMaIMOHHO-
TEJIEeKOMMYHUKALIMOHHBIX CETeH MpU ONOCPEeOBaHHOM (Ha pAacCTOSHHUU) B3aWMOJEUCTBUU
00yyaromuxcs u Melarorndeckux paboTHUKOB.
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OnexkTpoHHOE O0yueHHe IMpearnojaraeT MCIOoIb30BaHUE MH(OpMAIUK, coAaepkKalleiics B
0a3zax JaHHBIX, U WHGOPMAIIMOHHBIX TEXHOJIOTUH M WHPOPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHBIX
cerel a1 ee 0OpabOTKM M TNepefaydl MpH B3aMMOJACHCTBHM OOYYaIOMIMXCS U TEeJarorn4ecKux
paboTHMKOB.  JlucTaHIMOHHBIE  OOpa3oBaTeNbHBIE  TEXHOJOTMH  PEAM3YIOTCS  Yepes
UH(POPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHBIE CETH, KOrJa oOydyaromiuecss W IeJaroru4eckue
PaOOTHHUKH HaXOJSTCS HA PACCTOSHUM.

To ecTh U B TOM, U B IpyroM Cilydae MpeayCMaTpUuBaeTCs MCIOJIb30BaHIE KOMITBIOTEpa U
cereBod  MH(MPACTPYKTYyphl, HO TpPU  O3JICKTPOHHOM OOY4YEHHH 3TO  HMHCTPYMEHTHI
HETIOCPEICTBEHHOTO B3aUMOJCHCTBUS OOYYarONIMXCSl M IEJarorudeckux pabOTHUKOB, a IpH
JTMCTaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUAX — YAAJICHHOTO.

3. OCHOBHBIE BHJIbl YYEBHOHN JEATEJBHOCTH C NPUMEHEHWEM
AOT:

— JICKIIMU, peallu3yeMble BO BCEX TEXHOJOTMYECKUX cpefax: paboTa B ayJIUTOPUHU C
AJIEKTPOHHBIMU YYEOHBIMH KYPCaMH IOJI PYKOBOJCTBOM METOJIMCTOB-OPTaHU3aTOPOB, B CETCBOM
KOMITBIOTEPHOM KJIacce B CUCTeMe on-line (cuctema oOMICHUS MperogaBaTelis i 00yJaronuxcs B
peKUME peaTbHOTO BpeMeHH) U cucteMe off-line (cucrema oOIeHus, MpU KOTOPOH MpernoaaBaTeb
1 o0yuaroniuecsi 0OMEHHBAIOTCS HH(pOpMAIHEl ¢ BpeMEHHBIM ITPOMEXYTKOM) B opMe Teje - U
BUJICOJICKIIUN ¥ JICKIMIH-TTPE3CHTAIHI;

— TPaKTUYECKUE, CEMHHAPCKHE W JIA0OpATOPHBIC 3aHATHUS BO BCEX TEXHOJIOTHUECKUX
cpenax: BUICOKOH(pepeHInH, codecenoBanns B pexume chat (cuctema oOIIEHUS, TIPU KOTOPOH
YYaCTHUKH, MOAKIIOUYEeHHBIC K MHTEpHET, 00CYKIal0T 3aJaHHYI0 TeMY KOPOTKHMH TEKCTOBBIMHU
COOOIICHUSIMHU B PEXKUME PEATbHOTO BPEMEHH ),

— 3aHATHS B y9eOHO-TPCHUPOBOYHBIX KIIACCaX, KOMITBIOTEPHBIN TAOOPATOPHBIN MTPAKTHKYM,
poeCCUOHATILHBIE TPSHUHTH C HCII0JIb30BAaHHEM TEJICKOMMYHHKAIIMOHHBIX TEXHOJIOTHIA;

— y4yeOHas MPaKTUKa, peann3ais KOTOPOH BO3MOKHA TOCPEACTBOM HH(POPMAITMOHHBIX
TEXHOJIOTUH; WHIWBHIYyaJlbHBIC W TPYIIOBbIC KOHCYJIBTAllMU, peaju3yeMble BO BCEX
TEXHOJIOTUIECKUX cpenax: AJIEKTPOHHAS 1ouTa, chat-koHpepenumy, bopyMmBI,
BUJICOKOH(epeHITnH;

— caMocTosiTeNbHas paboTa OOyYaromUXCs, BKJIIOYAIONIAs W3YyYeHHE OCHOBHBIX U
JOTIOTHUTENBHBIX Y4eOHO-METOMYECKUX MaTepUasoB; BBIMOJIHEHHE PACYETHOMPAKTHYECKUX H
pacdeTHO-TpaMUECKUX, TECTOBBIX M WHBIX 3aJ[aHUH; BBITIOJHEHUE KYpPCOBBIX IPOCKTOB,
HaIMCaHWe KYpPCOBBIX pabOT, TeMaTHYECKHX pedepaToB U dcce; padoTy C MHTEPAKTUBHBIMU
y4eOHUKaMH H Y4eOHO-METOJMYECKUMH MaTephajlaMd, B TOM YHCIE C CETEBBIMH WA
ABTOHOMHBIMH MYJIBTUMEIUIHHBIMU DJIEKTPOHHBIMH yUeOHHKAMU, MPaKTUKymMamu; paboTy c
0a3aMu JIaHHBIX yIaJICHHOTO JOCTYIIA;

— TeKylue U pPyOEeKHbIE KOHTPOJIHM, MPOMEXKYTOUHBIE aTTECTAllUd C MPUMEHEHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIHLHBIX TEXHOJIOTHH.

OCHOBHBIE BHIbl YYEBHOHM JESATEJBHOCTH C NPUMEHEHHUEM
SJIEKTPOHHOI'O OBYYEHMUA:

CaMOCTOSITeNIbHAs MHTEPAKTUBHAs M KOHTpOJMpyeMash MHTEHCHBHas paboTa CTyJIeHTa C
y4eOHBIMM MaTepHajlaMH, BKIIOYAIOIIUMH B ce0s BHUACOJNEKLUUHU, CHalbl, METOJUYECKUe
PEKOMEHIALNH 10 U3YYEHUIO TUCIUILIMHBI M BBIIIOJTHEHUIO KOHTPOJIBHBIX 3aJaHUM, KOHTPOJIbHBIE
Y UTOTOBBIE TECTHI.

4. YCJIOBUS PEAJIM3ALIUU ITPOTPAMMBI JUCHUTIJIMHBI

4.1. Jlng peaau3audd NPOrpaMMbl Yy4eOHOW JUCHUIJIMHBI JO/LKHBI OBITh
NMPeAYCMOTPEHBbI CJeAY0IHe ClIeHATbHbIC IIOMEIICHUS

Peanmuzamust mporpamMMmbl  yd4eOHON JUCHUIUIMHBI TMPEAINOJIAraeT HaJu4he YydeOHOTO
KaOMHEeTa MEHEKMEHTA U MPeINPHHUMATEIhCTBA (yueOHast ay TMTOPUS AJis TPOBEICHUS 3aHATUI
BCEX BHJIOB, NMPEIYCMOTPEHHBIX 00pa30oBaTEIbLHON MPOrpaMMoOi, B TOM YHCJIE€ TPYNIOBBIX W
WH/IMBUYaTbHBIX KOHCYJIbTAIMN, TEKYIIET0 KOHTPOJISI U IPOMEKYTOUHOU atTtecTanun) — 421.
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Ilepeuensb ocHo8HO20 060PYO06AHUL:
PaGouee mecto npemnoaasarens
Jocka menoBag - 1 mmir.

Crton yyeHnueckuu - 17 mr.

Cron npenogaBarens - 1 mrT.
Ckambs yueHuueckas - 15 mr.

Cryn npenogaBarens - 1 mrt.
[IpoekTop — 1 mit.

HoytOyk — 1 miT.
Y4eOHO-MeToIn4YeCKre TTOCOOHS

Ilepeuenv npoecpammmno2o obecnevenus:

Kaspersky Endpoint Security ans 6usneca — Cranmaptasiii Russian Edition. 1500-2499
Node 1 year Educational Renewal Licence

Omnepanuonnas cucrema Microsoft Windows XP SP3

Microsoft Office IIpodeccuonanbhbiii mwioc 2007

4.2. UndopmanuonHoe odecrniedeHne o0yueHust

OcHogHble UCMOYHUKU:

1. I'anonenko A. JI. MenemxmenT : Yuebnuk u npaktukyM s CITO. - Mocksa: FOpaiir,
2020. - 396 c. - Tekcer : osuektponssii // DBC «HOPAWT» [caiit]. - URL:
https://urait.ru/bcode/450687

2. VBanosa U. A., CepreeB A. M. MenemxmenT : Yuebuuk u npaktukym s CIIO. -
Mocksa: IOpaiit, 2020. - 305 c. - Tekcr : smextponusii / IBC «IOPAWUT» [caiit]. - URL:
https://urait.ru/bcode/452215

3. KaznaueBckas . b. MenemkmeHT : yueOHUK. - 16-¢ uz., crep.. - PoctoB H//l.: denukc,
2015. - 348 c.

JlononnumenvHvle UCMOUHUKU!

1. Apxanrensckuit, I'. A., Jlykamenko, M. A., Teneruna, T. B., bextepes, C. B. Taiim-
MeHeLKMEHT. [omHbli Kypc : yuebHoe nocobue. - 2020-12-31; Talim-menepxmenT. [TonHbli Kypce.
- Mocksa: AnpnunHa [labmumep, 2020. - 311 ¢. - Tekct : anexrponnsiii / [PR BOOKS [caiiT]. -
URL.: http://www.iprbookshop.ru/93046.html

2. Acraxosa H. U. Menemxment : YueOnuk s CITO. - Mockga: FOpaiit, 2019. - 422 c. -
Texcrt : snekTporHsiii / DBC «IOPAWT [caiit]. - URL: https://urait.ru/bcode/426417

3. boromoroga, E. B., Uepaukonsa, 1. A. MenexkMeHT : yaeOHOe mocobue Jiis crio. - Bech
CPOK OXpaHbI aBTOpCKOro IpaBa; MeHemkMmeHT. - Jlunenk, Capatos: JIuneukuii rocy1apcTBEHHBIN
TexHu4yeckul yuupepcuret, [Ipodobpazoanue, 2020. - 97 c. - Tekcr : anextponnsiit // [PR
BOOKS [caiir]. - URL: http://www.iprbookshop.ru/92831.htmi

4. T'enepanoBa, C. B. Menemxment. Meroasl U MoJenu pa3pabOTKU M MPUHATHUSA
yOpaBlIeHYECKUX PEHICHHH : yueOHoe mocobue s cmo. - Bech Cpok OXpaHbI aBTOPCKOTO MPaBa;
MenemxmeHT. MeTo bl U MOJIENIN Pa3padOTKU U IPUHATHUS yTIpaBieHueckux . - CapatoB, Mockaa:
[TpodobpazoBanue, At [Tu Ap Meaua, 2020. - 71 c. - Teker : anextponusiii // IPR BOOKS [caiir].
- URL.: http://mww.iprbookshop.ru/97410.html

5. Jlammmmna, C. H., Tebaiikuna, H. . UnpopmManrioHHbIe TEXHOJIOTUHA B MEHEKMEHTE :
yaeOHoe mocobue s crmo. - 2029-09-11; MupopManmoHHble TEXHOJIOTHH B MEHEIDKMEHTE. -
Caparos, Exarepun0Oypr: [IpodobpazoBanue, Ypanbckuii penepanbhbiii yausepcurert, 2019. - 83
c. - Tekcr : anekrponusiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/87808.html

6. Jlarpynmun I'. P., Aatonos B. I'., bo6suieBa H. B., Pocrosckas A. E., llIpamuenko T. b.
MeHeKMEHT: OpraHu3aluoHHOe MoBeneHue : YueOHuk u mpaktukym Jlms CIIO. - Mocksa:
FOpaiit, 2019. - 301 c. - Tekcr : osmekrponnsii // DBC «FOPAUMT» [caiir]. - URL:
https://urait.ru/bcode/442416
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Hopmamusnvle npasogvle akmul.

1. Koncrturynus Poccuiickorr ®Pepepanmm, 12.12.1993r. (¢ yderoM U3MEHEHUH W
JIOTIOJTHEHHUH ).

2. I'paxnanckuii koaexe Poccuiickoit deneparuu (wactp neppas) ot 30.11.1994 N 51-®3
(c yueToM U3MEHEHMM U JOIOJIHEHUI).

3. I'paxxmanckuii koaekc Poccuiickoit deaepanuu (yacts BTopas) ot 26.01.1996 N 14-®3
(c yueToM U3MEHEHM U JOIIOJIHEHUI).

4. ApOuTpakHBIN mporeccyalbHblil Koaeke Poccuiickoit deneparuu ot 24.07.202 Ne 95-
@®3 (¢ yueToM U3MEHEHUH U JOTOTHEHUH ).

5. Hanorossiii koniekc Poccuiickoit @enepanun. Yacts nepsas. [lpunsara ['ocynapctBeHHOM
Hywmoii 16.07.1998, Ne 146-D3 (B 1elCTBYIOIICH pPEIAKIIHH ).

6. denepanbhsiii 3akoH oT 08.08.2001 roma Ne 129-@3 «O rocynapcTBeHHON perucTpanuu
IOPUAMYECKUX JIMI U MHIUBUYaJIbHBIX MpeANpUHUMAaTeNnei» (B AeCTBYIOLIEH peaKiun).

7. ®enepanbublii 3akoH 0T 04.05.2011 roga Ne 99-03 «O nuueH3MpOBaHUM OTIEIIBHBIX
BUJIOB JICATEIBHOCTI (B ACUCTBYIOIICH pEIaKIIIH)

Humeprnem-pecypcwi:

1. baza JaHHBIX o MaKpO3KOHOMUYECKOM CTaTUCTHUKE.
URL.http://www.tradingeconomics.com/

2. ba3pl  naHHBIX, HWH()OPMAINMOHHO-CIIPABOYHBIE H  IIOMCKOBBIE  CHCTEMBI.
URL.http://www.kodeks.ru/ — caiit unpopmanrosHao-mpaBoBoro moprana «Kogekc»

3. ba3el  naHHBIX, WHQPOPMAIMOHHO-CIPABOYHBIE W  TIOUCKOBHIC  CHUCTECMBI.
URL.www.consultant.ru — odurmanpasiii cailT kommanuu «Koucynbtant [Trocy

4. ba3pl  JaHHBIX, WH()OPMAMOHHO-CIIPABOYHBIE H  IIOMCKOBBIE  CHCTEMBI.
URL.www.garant.ru — caiit nHpopMarimoHHO-TIPaBOBOTO mopTana «["apanT»

5. XKypnan «®unance». URL. http://www.finance-journal.ru/

6. XKypnan «®unance! u kpenut». URL. http://www.fin-izdat.ru/journal/fc/

DNeKmpoHHO-CNPABOYHbBIE CUCTNEMBL:

DNeKTpOHHO-OMOIMOTeUHAss CUCTEMa « Y HUBEPCUTETCKasi OuOnmoTeka oHIaiiH» — Oa3za
JAHHBIX Yy4eOHOHM, yueOHO-METOJUYECKON M HAay4yHOW JMUTEpaTypbl IO OCHOBHBIM H3y4aeMbIM
mucririHaam - http://www.biblioclub.ru

OnekTpoHHO-0MOaMoTeyHast cucreMa «tOpaliT»: Komnekust «JlerenaapHble KHUTH»
u kosekuuss CIIO — snekTpoHHBIE BepcUM yueOHOW M y4eOHO-METOAMUYECKON JUTEpaTyphl 1O
DKOHOMHYECKUM, IOPUIANYECKUM, T'YMAHUTApHBIM, WHXEHEPHO-TEXHUYECKMM MU €CTECTBEHHO-
Hay4HBIM HampasieHusM - http://www.urait.ru

Hayunas osnekrtponnas Oubnuoreka eLIBRARY.RU — xkpynuedmmii poccuiickuii
MH(OPMALlMOHHBIA TOpTal B OOJACTH HAyKH, TEXHOJOTHMH, MEAMIMHBI M 00pa3oBaHUS
(NIeKTPOHHBIEC BEPCUH POCCHIICKUX HAYYHBIX KypHanoB) - http://elibrary.ru

I'ocynapcrBennast unopmannonHas cucrema «HannonanbHas 3neKTpoHHast OnOInoTeKa
— (OHI DJIEKTPOHHBIX BEPCUN IMEYATHBIX W3AAHUN, SIIEKTPOHHBIX M3JaHUN U PECYpCOB,
MYJIBbTUMEAUHHBIX U3IaHUU U Jp. - https://H306.pd

OnexkrtpoHHass Oubimmoreka TI'Y— 06a3a naHHBIX Hay4YHBIX TpPYAOB MpernojaBarenei-
https://elibrary.tsutmb.ru

OBC «IPRbooks» — 06a3a naHHBIX y4yeOHOM M Hay4yHOW JHUTEpaTyphl, MEPUOTUUECKUE
U3JIaHUs, AyAUOKHWIM, BHJIEOKYpChl, OHJIAaHH TECTbl [0 HAampaBiICHUSIM  OOYy4YEHHS

http://iprbookshop.ru/

3apybescrvie npogheccuonanbHvle 6A3bl OAHHBIX!

1. Springer Open (pecypchl Springer OTKpPHITOIO JOCTyma): ©0a3a JaHHBIX. —
URL.: https://www.springer.com/gp/open-access/springer-open

2. Web of Science: mnonutemaruueckas pedepatuBHO-OuOIMOrpaduyeckas u
HayKOMETpHYecKas 6aza JTAaHHBIX. —
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http://www.tradingeconomics.com/
http://www.tradingeconomics.com/
http://www.kodeks.ru/
http://www.consultant.ru/
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http://www.biblioclub.ru/
http://www.urait.ru/
http://elibrary.ru/
https://нэб.рф/
https://elibrary.tsutmb.ru/
http://iprbookshop.ru/
https://www.springer.com/gp/open-access/springer-open

URL.: http://apps.webofknowledge.com/WQOS_GeneralSearch_input.do?product=WOS&search
mode=GeneralSearch&SID=Q1qfWXIiB25bAcrIBPM&preferencesSaved
3. Scopus: 6a3a mannbix. — URL: https://www.scopus.com/

Ilepuoouuecxue uzoanus:

Kypnan «Menemxment B Poccum m 3a pyoexxom», 2005-2019 rr. IlepmoanuHocTh
BBIX0/1a: 6 HOMEPOB B IOl

Kypnan « DuHaHCcOBas aHAIMTHKA: MPOOJIeMbl U pereHus», 2015-2020 rr. [TepuoaundnocTs
BbIX0/1a: 4 HOMepa B rojl

Kypnan «Poccuiickuii xypHan MeHekMeHTay: KypHai, 2011-2019 rr. Ilepuoguunocts
BbIX0/1a: 4 HOMepa B rojl

XKypnuan «Dunancel 1 kpeaut», 2015-2020 rr. Ileproanunocts Beixoa: 12 HOMEPOB B IO/,

Oguyuanvrovle uzoanus:
Poccutiickas razera: obmects.-nosmr.razera, 2019 Ilepuoguunocts 69 pas B roj.
Cob6panne 3akoHonmarenbctBa Poccuiickoit ®eneparuu: odum.uzganue, 2014-2019 rr.

[TeppomnuHOCTh BBIXOA: 52 HOMEPA B TOJI.

Hcnonv3yemvie obpazosamenvbHble naamgpopmol:
1. DnextponHas obpazoBarenbHas cpena MOODLE http://moodle.tsutmb.ru/
2. Ilnardopma a1 opraHu3anuy OHJIaMH-KOHpepeHuii Zoom https://zoom.us/

5. KOHTPOJIb MW OIEHKA PE3YJbTATOB OCBOEHHS YYEBHOM

JUCIHUIIJIINHBI
Koa n HaumeHoBaHue Kpurepuu ouenku Metoasl
npogeccHoOHAIbHBIX H OLIeHKH
00IMX KOMIETEHIIHI,
(popmupyemsbIX B
PaMKax MORYJIst
IIpogheccuonanvhuvle komnemenyuu
IIK 1.2. Ob6ecneuuBats | Brageer MeTonaMu mianupoBanusi U opranuzanuu | KoHTposnbHbII
UCTIOJIHEHUE OIOMKETOB | paboThl (PMHAHCOBOTO MOAPA3/IEIECHUS. orpoc,
OromxeTHot  cuctemsl | CiocoOeH HCII0JIb30BaTh WHCTPYMEHTHI | pellIeHue Kenc-
Poccuiickoit ®deneparuu | GUHAHCOBOTO MEHEIKMEHTA. 3aJaHuH,
TECTUPOBAHUE
IIK 1.5. Ob6ecneunBars | CriocobeH aHaIM3MpPOBaTh M CUCTEMaTH3UpoBaTh | KOHTpoJIbHBIN
OCYIIECTBIIEHUE 3aKYIOK | MH(OPMALIKIO O 1IEHaX Ha TOBAPHI, padOThI, YCIYTH | OIpOC,
Il TOCYAApCTBEHHBIX U | B cepe 3aKyIoK. pelIeHne Kenc-
MYHUIMIAIBHBIX HYK | [lenaer  apryMeHTHpOBaHHBIE  BBIBOABI IO | 3aJlaHUH,
pe3ysbTaTtaM aHaJlnu3a. TECTUPOBAHUE
[loslHO W TOYHO ONMCHIBAET OOBEKT 3aKYNKH M
IIPaBUJIBHO 00OCHOBBIBAET Ha4yaJIbHYI0
(MakcUMaJIbHOM) 1I€HBI 3aKyTKHU;
Crniocoben aHaJIM3UPOBATh 3¢ EKTUBHOCTD
OCYIIECTBICHUS roCyAapCTBEHHBIX
(MyHHUIIMIIQTBHBIX ) 3aKYIIOK.
[IK 3.1. IImannpoBate 1 | OCBEJOMIICHHOCTh M TOJHOTA HIpeacTaBieHus O | KOHTpoJbHBIN
OCYIIECTBIIATh colepkaHuM  (YHKIOMA  MEHEIKMEHTa U | Ompoc,
MEPOIPUATHSA 110 MPaKTUYECKONW peanu3aluu d3TUX GYHKIUN B | pelieHue Keic-
YIPaBICHUIO ITOBCETHEBHOM JEATEIbHOCTH. 3aJlaHuH,
(bUHaHCOBBIMU I'pamoTHOE WuCHONIB30BaHUE KeEHC-MeToAa JUIsl | TECTUPOBAHHE
pecypcamMu OpraHM3aluy | pelieHuss MpoOJiieM U KOHKPETHBIX CHUTYyalui,
3¢ ()EeKTUBHOCTP IPUMEHEHHUSl  CTPAaTErHYeCKHUX
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http://apps.webofknowledge.com/WOS_GeneralSearch_input.do?product=WOS&search_mode=GeneralSearch&SID=Q1qfWXliB25bAcrlBPM&preferencesSaved
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https://www.scopus.com/
http://moodle.tsutmb.ru/

Kon u HammeHoBaHue Kpurepun onenkn Metoasl
npodeccuoHAIBHBIX U OLleHKH
001IMX KOMIIETeH U,
dopmupyembIx B
paMKax MORyJist
00 TaKTHUYECKUX METOJOB PELIeHUs MpolieM B
OpraHH3alMH.
[lonHOTa W TOYHOCTH OIICHKH PE3YJILTATOB,
HEOOXOAUMBIX JJISi TPUMEHEHHUS MaTEPUAIbHON H
HeMaTepuaabHOU (HOPM MOTHBALIMH [IEPCOHAA.
Cobmroienue IIPUHLIAIIOB IIOCTPOCHHUS
OpraHU3aIOHHBIX CTPYKTYP yIpaBieHus,
MOJIHOTA  TPEACTaBICHUS 00 OCOOCHHOCTSX,
HEJ0CTaTKax W MPEUMYIIECTBaX OTEIbHBIX BUJOB
ocCy.
OBnazeHue »JIEMEHTAaMU MHUKPO M MAaKpOCPEIbI
OpraHM3ali W IMOHUMaHHE UX BIUSHHUS Ha €€
CTpaTernueckoe COCTOSTHUE; MOJIHOTA
MIpEICTaBICHUS 0 JUHAMHKeE pa3BUTHUS
OpraHu3alyy 1no ¢ga3zam >KM3HEHHOTO [TUKJIA.
I1K 3.4. Ob6ecnieunBaTh [lonnora mnpencraBieHuss o coaepxkaHuu U | KoHTponbHbIN
OCYIIIECTBIICHUE OCHOBHBIX HaIpPaBJICHUAX NESTENIbBHOCTH | OIpOC,
(bUHAHCOBBIX (GyHKIIMOHATBHBIX MEHE/IPKEPOB: | pelIieHue Keiic-
B3aMOOTHOLIEHUH ¢ MHHOBAIIMOHHOTI'0, Ka/IpOBOr0, (PMHAHCOBOI'O U JIp. | 3aJaHMii,
OpraHu3alusiMu, V4uTBIBaTh OCOOCHHOCTH MEHEKMEHTa B CEKTOPE | TECTHPOBAHHE
OpraHamu rOCY/IapCTBEHHOr0 (MyHHUIIMIIAIBHOTO) YIPaBICHUS
rocy1apCTBEHHON
BJIACTH U MECTHOTO
CaMOyIpaBJICHUS
Obuue komnemenyuu
OK 01. Beibupats Beibop  onTumanbHbBIX  croco0oB  pemieHHs | KoHTposbHBIN
CHOCOOBI penieHus 3a1a4 | Npo(ecCHOHANBHBIX 33/1a4 B 00J1acTH YNpaBJIEHUs | OIpoC,
npogeccuoHaIbHON (uHAHCOBBIMU pecypcamu OpraHu3alyy, | pelueHue Keic-
NeSITeIbHOCTH COCTaBJICHUH (uHAHCOBBIX IIJIaHOB, | 3a/IaHUH,
IIPUMEHUTEIBHO K OCYIIECTBIEHMM  3aKyNMOK M  (PMHAHCOBBIX | TECTUPOBAHUE
Pa3IMYHbIM KOHTEKCTaM | B3aMMOOTHOILIEHUH C OpraHU3alUsIMU U OpraHaMu
rocy1apCTBEHHOU BJIACTH " MECTHOI'O
camMOympaBJieHus, aHanusa (¢buHaHCOBO-
XO3SIICTBEHHOM  ACATEIBHOCTH, OLEHKAa  HX
2(PEKTUBHOCTH 1 KaueCTBA BBHITOTHEHUS
OK 02. Ocy1ecTBasiTh Db dexTuBHBII TIOUCK HeoOxoaumoii | KoHTponbHBIif
MIOKCK, aHaJN3 U nHpopmanuu, UCIIOJIb30BaHUE Pa3IMyYHBIX | OIpOC,
MHTEPIIPETALIIIO UCTOYHMKOB TOJIy4eHUs] MH(OpMAlMHU, BKIOYAs | pelieHue Keic-
uH(popmManuu, WNHTepHeT-pecypesl. 3a/1aHNH,
HE00X0AUMOM 15 TECTUPOBAHUE
BBITIOJTHEHUS 33/1a4
npodeccnoHanbHOMI
JeSITeNIbHOCTH
OK 03. IInanupoBars u | CocTaBieHHE MHIMBUIYAJIbHOTO IIaHA Pa3BUTHS, | KOHTpOIbHBIN
peain30BbIBaTh B KOTOpPOM OyAyT yKa3bIBaTbCs KOHKPETHBIE LIEIH | OINpOC,
COOCTBEHHOE po(heCCHOHATILHOTO U JINYHOCTHOTO PA3BUTHS M | pellleHue Keic-
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ACATCIIBHOCTDH B
npodeccnoHaTbHOMI

chepe

BHYTpU(PHUPMEHHBIX nesnei. [IpaBunpHOCTH
aHaJIM3a CTPATErn4eCcKOro COCTOSHUS OpraHu3aluu
(ee BHEIIIHEH U BHYTPEHHEH cpe/ibl)

Kon u HammeHoBaHue Kpurtepun onenkn Metoasl
npogecCHOHAIBHBIX U OLICHKH
001IMX KOMIIETeH U,
dopmupyembIx B
paMKax MORyJist

po¢ecCHOHATIBHOE U OIlpeJieJIeHHbIE JEUCTBUS, C IOMOIIBIO KOTOPBIX | 3aJaHMH,
JUYHOCTHOE Pa3BUTHE MO>KHO MX JOCTUTHYTh TECTUPOBAHUE
OK 04. Paborats B [IpaBUIBHOCT  IUIAHUPOBAaHUS  JeATEINbHOCTH | KOHTpONbHBIN
KOJIJICKTHBE U KOMaHJE, | OTHENbHBIX pPa0OTHUKOB, HX JOJDKHOCTHBIX | OMPOC,
3pPEKTUBHO 0053aHHOCTEH HMKapbepHOTO pocTa. ['paMoTHOE | pelieHue Kewc-
B3aUMO/IEHCTBOBATh C IPUMEHEHHE  CaMOMEHEDKMEHTa M TailiM- | 3a/laHuii,
KOJUIEraMH, MEHE)KMEHTA. TECTUPOBAHUE
PYKOBOJICTBOM, ITomHOTa 1 OOOCHOBAHHOCTH AEHCTBUI MEHEKEpa
KJIMEHTaMH OJHOTO W3  KJIIOYEBBIX  (DYHKIIMOHAIBHBIX

HalpaBJICHUH 1eATEIbHOCTH OpraHu3aluu
OK 06. IIposBasaTh PopMHUpPOBAaHNE AKTUBHOM I'PakIaHCKOU no3uuuy, | KoHTponbHbIi
IpakJaHCKO- peanu3anys CBOMX KOHCTUTYLHMOHHBIX IIpaB M | OIpOC,
MaTPUOTUYECKYIO 00s13aHHOCTEH, TIPOSIBICHUE 1EJICYCTPEMIICHHOCTH | PEIICHHUE Kec-
MO3UILIHIO, U CO3HATEIbHOCTH B JECUCTBUAX M IIOCTYIIKAX, | 3allaHUi,
JIEMOHCTPUPOBATh OTBETCTBEHHOCTH B BbIOpaHHOM BUJIE | TECTUPOBAHUE
OCO3HAHHOE MOBEJICHUE | JIeATEIIHOCTH, IpUMEHEHUE CTaHJapTOB
Ha OCHOBE AHTUKOPPYILIMOHHOIO [TOBE/ICHUS.
TPaIULMOHHBIX ITonHoTa IIPEJCTABICHUS 0 HopsiIKe
00IIIeYeTIOBEYECKIX (GbopMHUpOBaHHS OPTaHU3ALMOHHOW KYJIBTYpHl H
LIEHHOCTEH yUeT €€ HAllMOHAJIbHBIX 0COOEHHOCTEH
OK 09. lcnonb3oBaTh Bnagenne HaBbikamMu paboThl Ha KomibioTepe, | KoHTposbHbII
MH(pOPMalLMOHHbIE BKJIIOYast paboty co CHeLMaIbHBIMU | OMPOC,
TEXHOJIOTUH B KOMIIBIOTEPHBIMU ~ IIPOrpaMMaMH, M3yY€HUE MU | pelleHUue Kekc-
npodeccuoHaTbHON aHaJIM3 WHHOBAlMM B 4YacTH MPOrPaMMHOIO | 3aJaHM,
NEeSITeIbHOCTH oOecrnieueHrs B 00JIacTU ynpaBlieHUs (pMHAHCAMM | TECTUPOBAHUE

OpraHu3alii M OCYIIECTBIECHUU (PUHAHCOBBIX

onepamnuu.
OK 10. ITonp30Batbcs [InanoMepHBIE  NOMCK M MCHOJb30BaHUE | KOHTpONIBHBIN
npodeccnoHanbHOM TpeOyemoil mpodeccruoHabHON JOKYMEHTAIMH Ha | OIpoc,
JOKYMEHTaIuel Ha rOCy/1apCTBEHHOM M MHOCTPAHHOM SI3bIKaX. pelIeHne Kenc-
roCy/1apCTBEHHOM U 3HaHMe Kpyra STUYECKUX MPoOJIeM B OpraHU3alvu: | 3aJaHui,
MHOCTPAHHOM SI3bIKaX HaJIU4us JOKYMEHTa O JIeJIOBOM ITHKE; KOMUCCHM | TECTUPOBaHHE

[0 OJTUKE; OCOOEHHOCTEH JIeJOBOrO ITHKETA;

TpaguIMi M O0ObYaeB KOMIAHMM Kak YacTH

KOpPHOpaTUBHOMN (OPraHU3allMOHHON) KYJIBTYPbI
OK 11. Ucnons3oBaTh [IpumeHsTh MONy4YEHHBIE 3HAHUA W yMEHHsS B | KOHTposbHBIN
3HAaHUA M0 PUHAHCOBOH | mpodeccruoHabHON  cdepe ST  JOCTHXKEHUS | OMpOC,
IPaMOTHOCTH, IJIAHUPYEMBIX PE3YJIBTATOB CBOEH ACSTEILHOCTH. | PELIEHUE KeHc-
IJIAaHUPOBATh [lonHoTa oxBara Bcex cep NEATEIBHOCTH MpPH | 3aJaHH,
NPEINPUHUMATENbCKYIO | (OPMYJIMPOBAHUM MHCCUM OpraHU3allMd U €€ | TeCTUPOBAHUE

6. OCOBEHHOCTHU OPI'AHM3ALIMN OBPA3OBATEJIBHOI'O NPOLECCA
JJISA THBAJIMAOB U JINI C OTPAHUYEHHBIMUA BO3MOXHOCTAMMU 3/10POBbs

OO0yuenue

HUHBAJIMLAOB U

Jan; ¢ OrpaHMYCHHBIMUA

OCYHICCTBJIACTCA B COOTBCTCTBUU C:
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[lopsiakoM oOpraHu3alii W OCYILIECTBICHHUS OOpPa30BaTENbHOW JAEATEIBHOCTU TI0
oOpa3zoBaTtenbHBIM MporpaMMaM cpemHero npodeccrmoHamsHOoro  ob6pazoanus (IIpukas
MunucrepcerBa oopazoBanus U Hayku P® ot 14.06.2013 Ne464);

MeToauyeckuMi peKOMEHAALUSIMH [0 OpraHu3aluy o0pa3oBaTeNbHOTO Ipoliecca s
00y4YeHHsI MHBAJIMJIOB M JIMI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbSI B 00pa30BaTEIbHBIX
OpraHM3aIysaX BeICHIEr0 00pa30BaHUs, B TOM YHCIIE OCHAIIEHHOCTH 00pa30BaTeIbHOrO Mpolecca
(yrBepxnensl 08.04.2014 r. Ne AK-44/058H);

TpeboBanusiMu Kk opraHu3zali 00pa30BaTEIBHOIO Mpoliecca Al 00yueHUs] UHBATUAOB U
JUI] ¢ OrPaHUYEHHBIMU BO3MOXKHOCTSMH 3JI0pPOBBS B IMPOQPECCHOHANBHBIX 00pa30BaTeNIbHBIX
OpraHu3aisx, B TOM YHCIIE OCHAIIEHHOCTH OOpPa30BaTEeNLHOrO TMpouecca (yTBEpKICHBI
26.12.2013 Ne 06-2412BH).

MeTtoanyecKMMH peKOMEHJAIMSMU 10 PeaTU3alui 00pa30BaTeIbHBIX IPOrPaMM CPETHET0
npodeccuoHanbHOro 00pa3oBaHusd U MPOo(ecCHOHATBHOTO OOyUYEHUs JIMIl C WHBAJIUAHOCTHIO U
OTPaHUYECHHBIMH BO3MOXKHOCTSMHU 37I0POBbSl C TPHUMEHEHHEM OJJIEKTPOHHOTO OOyuYeHHs U
JUCTAaHIIMOHHBIX  0Opa3oBaTeNbHBIX  TexHosorui  (yrBepkaensl  MUWHITPOCBEILIEHN A
POCCHH 10.04.2020r. Ne 05-398)
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JIMCT BHeCEeHUsI M3MEHEeHH
B pabouyr mporpammy 1o aucturinHe «OI1.03 Menemxment» «38.02.06 duHaHCHDY
YTBEP)KJIECHHYIO Ha 3acenaHuu Kadeapsl «DuHaHchl U O6aHkoBckoe neno» 22 suBaps 2021 r.,
npoTokoa Ne5 ¢ usmenenussmu ot 2 amnpens 2021 r., nporokost Ne§.

Howmep Tekcr n3menenus [TpoTokoun 3acexanus Kadeapsl
WU3MEHEHHU Ne Jara
s
1 AKTyanu3upoBaHa OCHOBHAas i 8 2.04.2021
JIOTIOJIHUTEIIbHAS JINTEPATYPA
2
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1.

IIpunoxenne 1.
Dono oyenounvlx cpeocme oucyunaunvt «Meneoxicmenm

TPEBOBAHMA K PE3YJIBTATAM OCBOEHUSA JUCIUIIJIMHBI

[Iponiecc wm3ydeHUss AUCHUILIMHBI «MEHEHKMEHT» HampaBieH Ha (OpMHUpPOBAHUE
CIIEIYIOIIMX KOMIICTCHIIUN

Koxn
Conep:kanue KOMIETEHIIUN

KOMIIeTEeHIIUH

OK 01. Breibupate crnocoObl pemieHust 3amad  Nnpo(ecCHOHAIBHOW AEATeIbHOCTH
IIPUMEHUTEIBHO K PAa3JIMYHBIM KOHTEKCTaM;

OK 02. Ocy1iecTBIATh MOUCK, aHAJIU3 U HHTEPIPETALNI0 HHPOPMAITUHN, HEOOXOTUMOI
JUIs BBIIIOJIHEHMS 33]1a4 IPO(eCCUOHATIBHOMN 1 TETbHOCTH

OK 03. [InmanupoBaTh M peaqM30BBIBATH COOCTBEHHOE NPOPECCHOHATBHOE H
JIMYHOCTHOE Pa3BUTHE.

OK 04. Paborath B KOJUIEKTMBE M KOMaHzae, Y(PQPEKTHBHO B3aUMOJCHCTBOBAThH C
KOJIJIETaMH, PYKOBOJICTBOM, KJIMEHTAMH.

OK 05. OcCy1IecTBIATh YCTHYIO U MIHCbMEHHYI0 KOMMYHUKAIIMIO Ha TOCYAapCTBEHHOM
S3BIKE C YUETOM 0COOEHHOCTEH COLMAIbHOIO M KYJIBTYPHOIO KOHTEKCTA.

OK 06. [IposiBiATE  Ipa)IaHCKO-NATPUOTUYECKYIO IO3MIMI0, JEMOHCTPUPOBATH
OCO3HAHHOE IIOBEJICHUE Ha OCHOBE TPAJUIMOHHBIX O0IIEYEIOBEYECKUX
EHHOCTEN

OK 09. Hcnonp3oBate MHPOPMALMOHHBIE TEXHOJOTHH B  MpodecCHOHaTbHOM
JeSITebHOCTH

OK 10. [Tonmp30Batbest MpohecCHOHANBHOW JOKYMEHTAlMEeH Ha TOCylIapCTBEHHOM WU
MHOCTPAHHBIX S3bIKAX.

OK 11. Hcnonp3oBathk 3HaHUS 110 (PUHAHCOBOM IPaMOTHOCTH, TUTAHUPOBATH
IPEINPUHUMATENBCKYIO IEATEIbHOCTh B MPO(ecCHOHANBHOM cepe.

IIK 1.2 OOecrieunBaTh HCIIOJHEHHE OIOKETOB OIOKETHOH cucTeMbl Poccuiickoi
Denepaunn

I[IK' 1.5 ObecneunBaTh (PUHAHCOBO-3KOHOMHUYECKOE COMPOBOKICHUE JESATENIbHOCTH O
OCYIECTBJICHHIO 3aKYTIOK JIJIsl TOCYIaPCTBEHHBIX U MYHUIMIAIbHBIX HYXK]

K 3.1 [1nanupoBaTh U OCYIIECTBIATH MEPOIIPUATHS 110 YIPABICHUIO (PMHAHCOBBIMU
pecypcamu OpraHu3anuu

IIK 3.4 ObecnieunBaTh  OCYyILECTBIEHHE  (MHAHCOBBIX  B3aMMOOTHOLIEHHUH €
OpraHM3alMsIMH, OpraHaMu TOCYJAapCTBEHHOW BJIACTU U MECTHOIO
CaMOyIPaBJICHUS

2. TPEBOBAHMUS K YPOBHIO OCBOEHUSA COAEP)KAHUSA JUCIUIIJINHbI
N TIOKA3BATEJISIM OHEHKH YPOBHA OCBOEHHUMA W OCBOEHHBIX

KOMIIETEHIIUI
Ne HaumenoBanne OC
PesyabTarsl
n/m | Haumenoa | KommereHn . | IIpomexyTo
(ocBOEHHBIE YMEHMUS, Texkymui
HHE TeMbI usi YHas
YCBOEHHbIE 3HAHUS) KOHTPOJIb
arrecTanus
1 IIpupona n OK 01, OK | 3HaTs: KonTponsx 3auer
CYIHOCTh 02,0K 03, |- cymHOCTP H XapaKTepHBIC | BIi OMpoC,
MeHeKMeH OK 04, OK | geptsl COBPEMEHHOI'0 | TECTUPOBaH
Ta 05, 0K 06, | mMeHEmXMEHTa, HCTOPUIO €ro ue
OK 09, OK | pa3Burnus;
10, OK 11 — IIUKJI MCHEKMEHTA,

— CUCTEMY METOJIOB YIIPABIICHNUS;
— (yHKOMU MEHEeIKMEHTa B
PBIHOYHOM SKOHOMMUKE:
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n/n

HauMenoBa
HHE TEMBI

Komnerenn
s

Pe3yabTarsl
(ocBOEHHBIE YMEHMUS,
YCBOEHHbIE 3HAHNS)

Haumenosanue OC

Texymmi
KOHTPOJIb

ITpomeskyTo
YyHast
arrecTanus

opraHuszaiys, IUITAHHPOBaHHE,
MOTHUBAIIHS U KOHTPOJIb
JIeSITEIIbHOCTH Pa3IUYHBIX
9KOHOMHYECKHX CyOHEKTOB
YMmers:

— (hopMHPOBATH U MOIICPKUBATH
BBICOKYI0O  OPraHHM3allHOHHYIO
(KOpTIOpaTHBHYI0)  KYJIBTYPY,
MPUMEHSTh CTaHJAPTHI
AHTHKOPPYIIIHOHHOTO
MOBE/ICHUS;

—  YYHTHIBaTh
MEHE/UKMEHTa B
poheCCHOHATBHOMN
JIeSITETIbHOCTH

0COOEHHOCTH
obmacTu

Hcropus
pa3BuTHS
MeHeKMeH
Ta

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, OK 11

3HaTh:

— CYIIHOCTh M XapaKTEepHBIC
YepThI COBPEMEHHOTO
MEHE/DKMEHTa, HCTOPHIO  €ro
pa3BUTHUSA

Tectupona
HUE,
perieHue
Keiic-
3aTaHAI

Opranmnzan
usl KakK
00beKT
ynpasJieHHsI

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, 0K 11

3HaTh:

— CHCTEMY METO/IOB YIIPaBIICHNUS;
— BHEIIHIOID W BHYTPEHHIONO
Cpely OpraHH3aluiy;
— coumepKaHHE W
OpraHM3aIMOHHON
(KOprIOpaTUBHOMN) KYJIBTYPBHI;
YmeTs:

— yMeTh IPUMEHSTH Ha PaKTHKE
OCOOCHHOCTH Pa3JIMYHBIX BHJIOB
WHQOPMAITMOHHBIX TEXHOJIOTHH
paznuyaTth 0COOCHHOCTH
JOKyMEHTAlluM ~ Ha  Pa3HBIX
S3bIKAX W WCIOJIb30BaTh UX B
nporecce ynpasJieHus;

—  YUYUTHIBaTh ~ OCOOEHHOCTH
MEHEDKMEHTA B obOact
poheCcCHOHAIBHOMN
JeATeIILHOCTH;

—  VYHTBIBAaTb  OCOOEHHOCTH
MEHePKMEHTa B CeKTope
roCyIapCTBEHHOTO
(MyHMLIMIAJILHOTO) YIIPaBJICHUS

3HAYCHUC

Tectuposa
HHE,
perieHue
Keiic-
3aIaHAiI

CtpykTtypa
OpraHu3anu
u

OK
02,
OK
05, OK 06,
OK 09, OK
10, OK 11,
IK 3.4

01,
OK
04,

OK
03,
OK

3HaTh:

— TTPUHIMAIIBI
OpraHM3aIMOHHON
yIIpaBJICHUS;
YMers:

— yMeTh IPUMEHSTh Ha IPaKTHKE
O0COOCHHOCTH PA3JIMYHBIX BHJIOB
WHPOPMAITMOHHBIX TEXHOJIOTHI
pasinvath 0COOEHHOCTH
JOKYMEHTAIlMM _ Ha _ Pa3HBIX

MTOCTPOEHUS
CTPYKTYPHI

Tectuposa
HUE,
pelieHue
Keiic-
3aTaHAH
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n/n

HauMenoBa
HHE TEMBI

Komnerenn
s

Pe3yabTarsl
(ocBOEHHBIE YMEHMUS,
YCBOEHHbIE 3HAHNS)

Haumenosanue OC

Texymmi
KOHTPOJIb

ITpomeskyTo
YyHast
arrecTanus

A3bIKAX W HCIMONIb30BaTh UX B
nporecce ynpasJieHus;

—  VYHATHIBAaTb  OCOOEHHOCTH
MEHEPKMEHTa B obnacTu
podeCCHOHATTEHOM
JIeATeITLHOCTH;

—  YYHTBIBaTH  OCOOCHHOCTH
MEHEPKMEHTa B CEeKTOpe
TOCYAapCTBEHHOTO
(MyHMLIMTAJIBHOTO) YIIPaBJICHHUS

IL1anuposa
HHE B
cucreme
MEHEeIKMEeH
Ta

OK
02,
OK
05,
OK
10,
MK
3.1

01, OK
OK 03,
04, OK
OK 06,
09, OK
OK 11
1.5, TIK

3HaTh:

—  METOJIBI
OpraHu3aInu
MOpa3IeNICHHS;

— MCTOJbl IUIAHUPOBAHUA U
opram3anud pabOTHl OpPraHOB
rOCyJJapCTBEHHOM  BJIaCTM U
OpraHoB MECTHOTO
CaMOYTIPaBIICHHS,

— METOIbl TUIAHUPOBAHHUS W
OpraHu3alNN paboThI
(hMHAHCOBOTO MOAPA3IEICHUS;

YMers:

— YUUTBIBATDH
MEHEDKMEHTa B  Tpolecce
OCYIIIECTBIICHHS 3aKyTIOYHON
JCATCIIbHOCTHU U y4acCTusda B
YIPAaBJICHUH 3aKYITKAMU;

— HCIIONB30BaTh Ha TIPAKTHKE
METOJBl  TUIAHUPOBAaHUS U
OpraHu3aINH paboThI
(hMHAHCOBOTO MOAPA3ICIICHUS

IUTAHUPOBAHUS U
paboTHI

0COOEHHOCTH

KonTponsn
bl OTIpoC,
TECTUPOBAH
ue,
perieHne
Keiic-
3a1aHUM

MoTtuBauus
"
CTUMYJIUPOB
aHue

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, OK 11

3HaTh:

- OCHOBBI
MOTHBAIIMOHHOMN
OpTraHM3aIlNY;
VMmeTs:

—  IPOBOJUTH
MOTHBALUU
JIeSITEILHOCTH

hopmupoBaHus
MOJIUTUKA

paboTy 1O
TPYJAOBOM

Kountponbsn
BIi1 ompoc,
TECTHUPOBaH
ue,
pemieHue
Kec-
3a/1aHUM

KonTpoas B
cucremMe
yIpaBJeHUst

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK

10, OK 11

3HaTh:

— (QyHKIMH MEHEIKMEHTa B
PBIHOYHOM SKOHOMMKE:
opraHm3anus, IUIAHUPOBAHHE,
MOTHUBALUA 158 KOHTpOHI)
NESITENHHOCTH PasIMYHBIX
9KOHOMHUYECKHX CYOBEKTOB;

— OCOOEHHOCTH MEHEIKMEHTa B
obnactu poheCCUOHAIBHOM
JIEATEIILHOCTA C yYETOM SI3bIKa
JIOKYMEHTAIT|H

VYMeTh:

— YMETh IPUMEHSTD Ha MPAKTHKE
OCOOCHHOCTH Pa3JIMYHBIX BHJIOB

Tectuposa
HUE,
peieHue
Kelic-
3a/1aHUM
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n/n

HauMenoBa
HHE TEMBI

Komnerenn
s

Pe3yabTarsl
(ocBOEHHBIE YMEHMUS,
YCBOEHHbIE 3HAHNS)

Haumenosanue OC

Texymmi
KOHTPOJIb

ITpomeskyTo
YyHast
arrecTanus

WH(POPMAITMOHHBIX TEXHOJIOTUH
pasnmnJaTh 0COOEHHOCTH
JOKYMEHTAllid  HAa  pa3HbIX
S3bIKAX W UCIOJb30BaTh HX B
MPOIIeCCce YIPABICHHUS

JlugepceTBo

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, OK 11

3HaTh:

— IIPUEMbI CAMOMEHEPKMEHTA

- CTHIIH yIpaBlICHUS,
KOMMYHHKALIUH, HNPUHIXIBL
JIEJIOBOI'O OOIIEHH;

YMerTs:

— (hopMHPOBaATH U IOANCP)KUBATD
BBICOKYIO  OPraHM3alUOHHYIO
(KOpIOpaTHBHYIO)  KYJNBTYPY,
MPUMEHATH CTaHIapThHI
AHTUKOPPYILIHOHHOTO
TIOBEJICHUSI;

—  YYHTBIBaTH  OCOOCHHOCTH
MEHEDKMEHTA B obmactu
npohecCHoHaTbHOMN
JeSITeIbHOCTH

Tectuposa
HUE,
perieHue
KeHc-
3aJlaHui

Co3nanue

3¢ pekTHBH
0ii KOMaHAbI
"
ynpaBJjieHHe

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, 0K 11

3HaTh:

— 0COOEHHOCTH MEHEIDKMEHTA B
obnactu poheCCUOHATBHOM
JEeSTEIBbHOCTH C YYETOM S3bIKa
JOKYMEHTALIH;

— (GYHKUMM MEHEIKMEHTa B
PBIHOYHOM DKOHOMUKE:
OpraHuzalys, IUIAHUPOBaHHE,
MOTHUBALNSA u KOHTPOJIb
JeSITeTbHOCTH Pa3IUIHBIX
9KOHOMHYECKHX CyOBEKTOB
YMeTsh:

— (hopMHPOBATH M MOAICPKUBATD
BBICOKYO OpraHU3aIHOHHY IO
(KOpTIOpaTHBHYIO)  KYJIBTYPY,
NPUMEHATH CTaHIapTHI
AHTHKOPPYIIIHOHHOTO
TIOBEJICHUS;

— HCIOJIB30BaTh HAa IPAKTHKE
METOABl  TUIAHHPOBaHHUS U
OpraHu3alu paboThI
noApasfeneHuss W JIMYHOTO
TPYAOBOIO IpoLecca

Tectuposa
HHE,
perieHue
Keiic-
3aIaHAiI

10

Yupasienu
ecKue
peuieHust u
HX

3¢ dexTUBH
0CTh

OK 01, OK
02, OK 03,
OK 04, OK
05, OK 06,
OK 09, OK
10, OK 11,
IIK 3.1, TIK
3.4

3HaTh:

—  mporecc
peanuzanuu
peuieHui;
YMers:

—  OIICHUBATb
MIPUHAMATh 3¢ peKTUBHBIC
pEILlCHHs, HCIONB3Yysl CUCTEMY
METO/OB YIPABJICHHUS,

MIPUHATUA u
YHIPaBJICHYCCKUX

CUTyalluro n

KonTponbn
bIll  ormpoc,
peuienue
Kelic-
3aJlaHAN
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n/n

HauMenoBa
HHE TEMBI

Komnerenn
s

Pe3yabTarsl
(ocBOEHHBIE YMEHMUS,
YCBOEHHbIE 3HAHNS)

Haumenosanue OC

Texymmi
KOHTPOJIb

ITpomeskyTo
YyHast
arrecTanus

— yMeETh BBICTPaNBaTh
B3aMMOOTHOIIICHUS c
OPEICTABUTEISIMU  Pa3JINYHBIX
chep u HAI[MOHAIBHBIX,
COI[MANBHBIX M  KYJIBTYPHBIX
(hopMHUpPOBaHHUI;

11

KommyHnuka
nMsi B
cucreme
MeHeI)KMeH
Ta

OK
02,
OK
05,
OK
10, OK 11

01,

04,
OK 06

OK
OK 03,
OK

09, OK

3HaTh:

- CTHIIN
KOMMYHHKAIIAH,
JIEJIOBOI'O OOIIEHH;
— colepKaHUE H
0COOEHHOCTEH
KOMMYHHKATHBHOTO OOIIEHUS B
Ppa3INMYHbIX 9KOHOMHYCCKHX,
COIMAaJIbHBIX, HAIlMOHAJbHBIX H
KyJIbTYPHBIX cepax;

YMers:

— IIPUMCHSTDH B
npohecCHoHaNbHON
JIeSITEIbHOCTH TIPHEMBI
3(¢(}EeKTUBHOTO  JCIIOBOTO U
YIPaBIEHIECKOTO OOIIEHUS;

— HallQXXWBaTh KOMMYHHUKAIIUHU C
OopraHnu3anusiMunu Ppas3JIMIHbIX
OpraHnu3alilMOHHO-TIPAaBOBbLIX
dhopm u chep AeATSITHHOCTH.

yIpaBIeHUS,
HNPUHIXIBL

3HA4YCHHUC

Tectuposa
HHE,
pelieHue
Keiic-
3aJaHHui

12

Oprannszan
us
BeJleHHe
NeperoBopo
B

OK
02,
OK
05,
OK 09,

10, OK 11

01,
OK
04,

OK
03,
OK
OK 06,
OK

3HaTh:

— CTHIIH
KOMMYHHKAIIUH,
JIEIOBOT'O OOIIICHUS;
— CcoAep)KaHUE U
0COOCHHOCTEH
KOMMYHHKATHBHOTO OOINCHHS B
PasIUIHBIX SKOHOMUYECKHUX,
COIMANTGHBIX, HAI[MOHAIBHBIX U
KYJIETYPHBIX cepax;

—  periaMeHTa  3aKyNOYHOI
JIESITETBHOCTH;

YMeTh:

— MPUMEHSIT B
poheCCHOHATBHON
JEATETBHOCTH MIPHEMBI
3¢ (EeKTUBHOTO  JEIOBOTO U
YIPaBJICHYECKOTO OOIICHHS;

— HaJa)XUBATh KOMMYHHUKAIMH C
OpraHu3ausIMu Pa3IUYHBIX
OpraHU3aIlMOHHO-TTPABOBBIX
¢dhopM u chep eATENbHOCTH.

YIIPABJICHHUS],
MIPUHLIUIIBI

3HAa4YCHUC

Kountponbsn
bl OTIpoC,
pernieHne
Keiic-
3a1aHUM

13

OcHoBBI
WHHOBANMO
HHOTO,
¢unancosor
ou
Ka/ip0BOIro

OK
02,
OK
05,
OK

01,
OK
04,
OK
09,

OK
03,
OK
06,
OK
10, OK 11,

3HaTh:

— OCHOBHBIE BH/Ibl COBPEMEHHBIX
MH()OPMALIMOHHBIX TEXHOJIOTHI
U 0COOEHHOCTH WX NMPUMEHEHHUS
B Pa3IMYHBIX OTPACISAX U chepax
9KOHOMHKH;

KonTponbn
Bl ompoc,
pelieHue
Kelic-
3a/1aHUM
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Haumenosanue OC

Pe3yabTarsl
n/n | Hammenoa | Kommereni . | IIpomexyTo
(ocBOEHHBIE YMEHMUS, Texymmid
HHe TeMbl us YyHast
YCBOEHHbIE 3HAHNS) KOHTPOJIb
aTrecTanus
menemxkmen | IIK 3.1, TIK | — ocoOeHHOCTH MEHEIKMEHTA B
Ta 34, TIIK 1.2, | obmactu npodeccruoHaTbHOM
K 1.5 JIEATETIBHOCTH C YYETOM SI3bIKa
JIOKYMEHTAIIUH;
— METONbl TUIAHUPOBAHHUS W
OpraHu3aINH paboTHI

(hMHAHCOBOTO MOAPA3/ICIICHUS
YMeTh:

—  Y4YUTBIBaTb  OCOOECHHOCTH
MEHEDKMEHTa B IIpoLecce
OCYIIECTBICHUS 3aKyIIOYHOU

JEITCIPHOCTH W y4acTHs B
yIPaBJICHUH 3aKyTKaMH,

— YMETh IIPUMEHSATH Ha NIPAKTUKE
0COOCHHOCTH Pa3IMYHBIX BHIOB
UH()OPMAIIMOHHBIX TEXHOJIOTHIA
paziauuaTh 0COOCHHOCTH
JOKYMCHTalln Ha Pa3HbIX
S3bIKaX W HCIOJB30BaTh HMX B
npolecce ynpaBieHuUs,

—  YYHTBIBaTH  OCOOCHHOCTH
MEHEPKMEHTa B obJsacTu
npohecCHoHaTbHON
JeSITeTbHOCTH;

—  VYATHIBATb  OCOOEHHOCTH
MEHE/DKMEHTa B CEeKTOpe
rOCyJJapCTBEHHOTO

(MyHUIIMIIATIBHOTO) YIIPABICHMUS;
— HCIOJIB30BaTh HAa IPAKTHKE
METOAbl  IUIAaHWPOBAaHUS U
OpraHu3aINH paboThI
(bMHAHCOBOTO MOJPA3ACIICHUS;

— HaJaXUBaTh KOMMYHHUKAIUU C
OpraHu3alusIMu Pa3IUYHBIX
OpraHu3aIMOHHO-TTPABOBBIX
¢dhopM U cep esTeNbHOCTH.
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3. LIKAJIA OHEHUBAHUS

Ouenka / YpoBeHnb

3aureno / HeynosaerBopurenbno / Komnerennus He
copMHPOBAHHOCTH N
1-3 ypoBHHU chOpMUPOBAHHOCTH KOMIIETEHIIUM chopmupoBana
KOMIIETeHIIUH
KadecTBO  0TBeTOB | IOJHO H3J1araeT M3y4yeHHbIH MaTepuas, JA€T IMPaBUIbHOE OIpEIENICHHOE | OOHapy)KMBAaeT He3HaHHe OoJblled YacTh
NpH  KOHTPOJBHOM | TOHATHI; OOHAapYXXMBaeT IOHMMAaHUE MaTepuaia, H3JaraeT Marepuaji | COOTBETCTBYIOIIErO pasliesia H3ydyaeMoro
onpoce IIOCJIEZ0BATEIBHO U IIPABUIILHO C TOUKH 3PEHUS HOPM JIMTEPATYPHOTO SI3bIKa | MaTepuaa, JOITyCKaeT OLIMOKH B
(OpMyYIHpPOBKE OIpeNeNieHu © Teopuil,
VICKQXKaIOUIME UX CMBICII
KauectBO oonee 50% Menee 50%
BBINOJIHCHH S
TeCTOBBIX 3aJaHHUIl
KauyecrBo pemennii | I[IpaBuiibHbBIN OTBET, OTCYTCTBUE U3JI0KEHHUS JIOTUKH PEILICHNE WK €€ Hannune | HenpaBuiibHbIN OTBET, OTCYTCTBHUE

NPaKTHYeCKUX CO 3HAUMTEJIbHBIMU HEJOCTATKaMH, B MPOLECCEe apryMEHTAalWW CTYAEHT | U3J0KE€HUS JIOTMKU PELICHUs, CTYACHT HE
3ajaHui (keiic- | McoNIb3yeT OBITOBON MIIM IPUMHUTUBHBIN S3bIK MOXET apryMEHTUPOBaTh WU IIOSACHUTH
3aJlaHuil) pelieHust 3aJJaHusl

KauectBo otBetoB | CucreMaru3upoBaHHbIe, TTTyOOKHE W TIOJHBIE 3HAHUS TO BceM pasznenam | OOHapyKMBaeT HE3HaHWE OOJbIIEH YacTu

Ha BOIIPOCHI 3a4€Ta

JUCLMIUIMHBI;  TOYHOE  HCIOJIB30BAHME  HAYYHOM  TEPMUHOJOTHUU
CHUCTEMAaTUYECKH IPaMOTHOE M JIOTHYECKN MPaBUIIBHOE U3JIOKEHHE OTBETA Ha
BOIPOCHI; O€3yNpevyHoe BIIAJCHIEe HHCTPYMEHTaprueM Y4eOHOW JUCIHUILINHBL,
yMeHue ero 3¢G@dEKTUBHO HCHOJIb30BaTh B IOCTAHOBKE HAYYHBIX U
MPAKTUYECKUX 3a/1ay; BBIPAKEHHAsT CIIOCOOHOCTH CaMOCTOSITENFHO U
TBOPYECKH PEIIATh CI0KHBIE TPOOIEMBI U HECTAHJAPTHBIC CUTYAIUH; TTOJTHOE
U TayOOKOE€ YyCBOGHHE OCHOBHOM U JIOMOJHUTENBHOW JHUTEpaTyphl,
PEKOMEHJIOBaHHOW y4eOHOM TporpaMMol 10 JTUCHHUIUIMHE, YMEHHE
OPUEHTUPOBATHCS B TEOPUSAX, KOHUEIILMUAX U HANPABICHUAX AUCLMUIUIMHBI U
JlaBaTh UM KPUTHYECKYIO OILIEHKY, MCIOJIb3ysl HAYyYHbIC IOCTHKEHUS JIPYTHX
JUCLMIUIMH

COOTBETCTBYIOIIETO pa3jiesa H3y4yaeMoro
Marepuaia, JIOITyCKAeT OIIMOKHU B
(GhopMyNnHUpOBKE ONpENEeNeHUd U TEOpHid,
HCKaXaromue X CMBICII




4. COIEP)KAHME 3AJJAHUIM TEKYIIETO KOHTPO.JIS

Bonpocsl 1uist onpoca

Tema 1.1 Ilpupoaa u CyIiHOCTHh MEHEIKMEHTA
. Uem obycnoBiieHa HEOOXOAMMOCTh MEHEKMEHTA B OpraHu3aiuu ?
. B uem 3akitogaercs pasnnune MEXy MEHEJUKMEHTOM U yIIpaBJIeHuEM?
. B uem cymHocTh MEHEKMEHTA KaK Ipouecca?
. UeM oTin4aeTcs MEHEI)KMEHT KaK MEXaHU3M?
. Kakue ¢pyHnkunm MeHemxMeHTa BaM H3BeCTHBI? OXapakTepu3yinTe ux.
. Kakue noaxonp! K yrpaBJIeHHIO BaM U3BECTHBI?
. B uem cyImHocTh Npo1eccHoro noaxoaa B yupaBjieHUu?
. B ueM 3akitodaeTcst 0COOEHHOCTh CUCTEMHOIO 01X0/a?
. Oxapakrepu3yiiTe CUTyallMOHHBINA TOAXO.
0. Yto Takoe nepeBo Lenei?

— O 00 3O\ U K~ W~

Tema 3.1 IlnanupoBaHue B CUCTEME MEHEIKMEHTA

1. Kakue o0mye uepThl U pa3ianyurs UMEIOT HHAUKATUBHOE U IUPEKTUBHOE INIAHUPOBAHHUE.
Yo Takoe HHAUKATUBHOE INIAHUPOBAHKUE BHYTPU GUPMBI?

2. Kakwme mnoxazarenu pa3BuTus (upmbsl ((HDUHAHCOBBIC, TEXHHKO-TEXHOJIOTHYECKHE,
KaJIpOBbI€, HOPMATUBHBIE U JP.) HYKAAIOTCS IPEX/IE BCErO B INIAHUPOBAHUN?

3. Kakue nokasarenu He MOAJIEXKAT IUIAHUPOBAHUIO, HO TPEOYIOT KOHTPOJIA?

4. Kakue ucxoJHble JaHHbIe (HOPMATUBBI, NOCTAHOBJIEHHUS, NOJOXKEHUS, UHCTPYKIIUH,
3aKOHBI, KOHBIOHKTYpA PBIHKA U JIp.) HEOOXOIMMO UMETh /IS INITAHUPOBAHUS:

a)  CTPOMTEIbCTBO  OOBEKTa  IMPOU3BOACTBEHHOIO  (TOProBOro,  CKJAJICKOrO,
BCIIOMOTATEIFHOTO U T. JI.) 00BEKTA;

0) 00beMBI U CPOKH MOCTaBKHU CHIPhS, MAaTEPHATIOB, KOMIUIEKTYIOLIUX U3enuil pabouero
000pyi0BaHuUs, CUJIOBOTO 000pyA0BaHNUA, OBICTPO M3HAIIMBAEMOTO MHBEHTAPS U CHAPSKEHUS U
T. I.;

B) CPOKH BbIX0/1a TPOU3BO/ICTBA HA MOJIHYIO MOIIHOCTb;

I') U3/IepKKH ITPOU3BOCTBA M 0OpallleH s,

1) pacueTHYIO0 NPUOBLIb NMPEANPUATUH;

€) Jpyrue ToKasaTeldM KpPaTKOCPOUYHBIX, CPEIHECPOUYHBIX M JOJITOCPOUYHBIX
(MepCHeKTUBHBIX) MJIAHOB PUPMBI?

5. Hcnionb3ys 6anaHCcoOBBIN METOJI INIAHUPOBAHUS, MIONBITAITECh COCTABUTH HATypaJIbHbIH
(MaTepHalbHO-BEILIECTBEHHBIN), CTOMMOCTHOW OamaHchl W OanaHc Tpyna. Mcmomnbsyiite
MOKAa3aTeNN U JaHHbIE, IOJIyYEHHBIE B XO/1€ IIPEIBIAYIINX JAEIOBBIX UID.

6. Kakum 00pa3zomM HEOOXOIMMO YyYMUTHIBaTh (PAKTOpP BPEMEHU M ypOBEHb MH(IALUU B
MHBECTULIMOHHOM IUTAHUPOBAHUU?

Tema 3.2. MoTuBanus 1 CTUMYJIHPOBaHUE

1. [la¥iTe onpeneneHne MOHATHI «MOTHUBAIIHS, KITOTPEOHOCTHY, KHHTEPECH,
«IIEHHOCTHY», «CTUMYJD», «<MOTUBY». Kak B3auMOJEHCTBYIOT yKa3aHHbIE KATETOPUHU B paMKax
JIMYHOCTHOT'O MEXaHU3Ma TPYI0BOM MOTHBALIHH.

2. [Touemy u3yueHue mpodIEM TPYIOBON MOTHBAIUH SIBIISIETCS OJHON M3 BAXKHEUIITHX
3a/1a4 B YNIPABJICHUHU MTEPCOHATIOM?

3. [Ipownsonuiy 1m Kakue-mmdo cepbe3HbIe U3MEHEHHUS B MOTUBAIIUHA POCCUUCKUX
PabOTHHUKOB 3a TTOCJIETHNE AeCATh JeT? ONMUIINTE UX U HA30BUTE MPUYUHBL.

HazoBurte

4. CTaJKUBAIIUCH JIU BHI C JIFOJIBMH C SIPKO BBIPQYKEHHOM MOTPEOHOCTHIO B
caMmoBbIpakeHun? Eciau 1a, onummTe ux.



5. Kakue rpynmbl ctumysioB, Ha Bamn B3risia, Hanbonee 3 ekTHBHBI B Ka4eCTBE pecypca
MOTUBUPOBAHUS TpyJla IpenoiaBarens?

6. Kax Brl moHuMaeTe BhIpakeHHE «MOTUBUPOBAHHOM paboToii»? [IpuBenuTe mpumepsl
MOTUBUPYIOHMIHUX (PAKTOPOB caMoOil pabOTHI.

7. B yem 3akiro4aeTcs CyIHOCTb COAEPKATEIbHBIX TEOPHl MOTHBAIH?

8. [Touemy pazpaboTtanHyro A.Macioy cucTeMy HepapXuH MOTPeOHOCTEH HA3bIBAIOT
«IUPaAMUION» WUITN «JIECTHULICH»?

9. Kakue u3 5 rpynm notpeOHOCTEH, BIZeIeHHBIX A.Macoy, MOXHO OTHECTH K
NEPBUYHBIM MOTPEOHOCTAM, a KaKhe K BTOPUYHBIM TOTPEOHOCTAM?

10. Kakue ocHOBHBIC UJICH BKJIIOYAET B ceOs Teopust MOTHBAIMK Macioy?

11. Ha3oBurte riaBHble JOCTOMHCTBA KOHIIEIIUKA Macioy.

12. Kakue HetocTaTKU MpeICTaBIeHbl B KOHIIETINH Macioy?

13. Kakue dakropbl 00yCI0BUIN IPUBIEKATEIHHOCTD ISl MEHEIKEPOB-TIPAKTUKOB
TEOopuHu uepapxuu norpedHocreit A.Macnoy?

14. Kak npumeHnats Teoputo A.Macnoy Ha npaktuke?

15. Kakue ocHOBHBIC HJeH BKJIIOYAeT B cedst Teopus MoTuBaniu K. Ansnepdepa.

16. OnuiuTe rinaBHbIe pa3nuyus Mexxay TeopusiMu A.Macnoy u K. Anbnepdepa.

17. Kak npumensts Teoputo K.Anbaepdepa Ha npaktuke?

18. OxapakTtepusyiiTe Teopuro npuoOpeTeHHbIX norpednocteit [{.MakKnennanaa.

19. Iepeuncnure paxTopsl TpynoBoit motuBanuu @.['eprdepra u knaccuduupyiire ux
M0 CTENEHU BIUSHUS HA MOTUBALIUIO.

20. Kak npumensts Teoputo @.I'eprdepra Ha mpakTuke?

Tema 4.3. YnpapiieH4ecKkue pemieHUusi U X 3PpPeKTUBHOCTH

1. B uem cyIHOCTb YIIpaBIe€HUYECKOro peleHus?

2. B 4eMm 3akioyaeTcsl IpaBOBOM, COLMAJIbHBIN U TICUXOJOTMYECKUI acleKT MPUHATUS
yIPaBIEHYECKOI0 perieHus?

3. [losicuute, 4eM OOBICHSETCS HEOOXOJAMMOCTH BBISBIICHUS allbTEPHATUB, B TIpoliecce
IIPUHSTHS YIIPABJIEHYECKOTO PEILIEHUs?

4. Kakue 3Tarbl BHITOJIHEHUS YIIPABICHUECKOTO PELUICHHS Bbl MOYKETE Ha3BaTh?

5. Ot 4ero 3aBHCHT yCIIELIHAs pealn3anus yIpaBIeHUYECKOTO pEeLICHUs?

6. Kakum 00pa3oM mpoucCXOoAUT yIpaBlieHUE peanu3anueil pemenus?

7. YTo Takoe AenerupoBaHUe MOJTHOMOYNI?

8. Kakune motHOMOYMS HE MOJJIeXAT JEJIETUPOBAHUIO?

9. Kakue ¢axTops! BIUAIOT Ha BEIOOp sienerara’?

10. Kaxum o6pazom orieHrBaeTcst 3pHeKTUBHOCTh IPUHSITHS YIIPaBICHYECKOT 0 peIeHus ?

Tema 5.2. Opranuszauus u BeJeHHe MePeroBopoB.

1. B ueM 3akitodaeTcst HEOOXOAUMOCTb IEPEroBOPOB?

2. Kakue 3Tarnsl neperoBOpHOro npouecca BaM U3BECTHBI?

3. Kakue HamOosnee pacnpocTpaHEHHBIE BOIPOCHI PELIAIOTCS B XOJ€ IEPETOBOPHOTO
npouecca?

4. B uem 3akirouyaeTcs NOATOTOBKA K EPErOBOPHBIM Mporieccam?

5. Kakue BbI MOXETE Ha3BaTh LIEIU NIEPErOBOPHOrO Iporiecca’?

6. UTo Hy»XHO 3HaTh O MApPTHEPE Mepe IPOBENAECHUEM IIEPETOBOPOB?

7. Kakue cTpateruy MOTyT MCIIOJIb30BaThCsI B IEPETOBOPHOM MPOLIECCE B 3aBUCUMOCTH OT
nenen?

8. Kakue (haxkTopsl, BIUsIOIINE HA B3aHMOTIOHUMaHUE Bbl MOKETE Ha3BaTh?

9. C xakuMm mnpobiemamu 3(p(PEeKTUBHOrO OOIIEHHS] MOXETe CTOJIKHYThCS B IpOLIEcCe
epPeroBOpoB?

10. B xakoM cily4ae MOKET BO3HUKHYTh HEJIOTIOHUMaHHUE?
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Tema 5.3. OCHOBbI HHHOBALIMOHHOI0, (PUHAHCOBOI'0 U KAJIPOBOI0 MeHE/>KMEHTA

1. Yro Takoe MHHOBALIMOHHAs CTpaTerus’?

2. HazoBuTe OCHOBHBIE YCJOBHSI, KOTOpPBIE CO3/[al0T WHHOBAIIMOHHBIE CTPAaTErHH JUIS
IPOEKTHOT0, (UPMEHHOTO U KOPIOPATUBHOTO YIPABICHUSI.

3. Ilepeuncnure OCHOBHBIE MHHOBAI[MOHHBIE 33/1a41 MAKPOYPOBHSI.

4. IlepeuncianTe OCHOBHbIE MHHOBALIMOHHBIE 3a7ja4ll ME30YPOBHSI.

5. Ilepeuncnrte OCHOBHBIE MHHOBAIIMOHHBIE 3a/1a4l MUKPOYPOBHSI.

6. IIpuBenTe TUMOJIOTMIO0 MHHOBALIMOHHBIX CTPATETUI.

7. YTo Takoe AeTepMUHAHTHI HHHOBAIIMOHHOTO Pa3BUTHS?

8. Uto mpencrasisier coboi mopTdenb MHHOBAIIMOHHBIX cTpaTeruii? KakoBo ero
nperHa3HayeHue?

9. PackpoiiTe OCHOBHBIC BapHaHTHl BKJIIOUEHHs CIYXObl YIpaBJCHUs MEPCOHATIOM B
OOLIYI0 CTPYKTYPY yIpaBJieHHs OpraHu3alue.

10. Yro mpencraBusioT COOOW TPUHIMIIBI IMOCTPOSHHUS CHUCTEMbI YIpPaBJICHUS
nepcoHanioM? OxapakTepu3yiTe OCHOBHBIE U3 HUX.

11. Kakue npyHLIMIIBI YIPaBIEHUS IEPCOHAIOM BaM U3BECTHBI?

12. PackpoiiTe CyIIHOCT, METOJOB yIpaBjieHus mnepcoHanoMm. [lpuBeaure ux
KJIACCU(UKAIIHIO.

13. Yto moHMMaeTcs MOJA JOKYMEHTAIMOHHBIM OOECIEeUEHHUEM CHCTEMbI YIPaBICHUS
epcoHaIoOM?

14. [aiite ompeneneHue KaTeropuu «MHPOPMAIMOHHOE O0O0ECIEYeHHE» CHUCTEMBI
yIpaBJeHUS IEPCOHAIIOM U BBIACIUTE €T0 ITIaBHbIE XapaKTEPUCTUKH.

15. Uto Takoe ¢uHaHCOBBIM MeHemKkMeHT? [louemy cyiiecTByeT OorpoMHOE KOJIUYECTBO
orpeneneHuii PMHaHCOBOTO MEHEHKMEHTA?

16. KakoBbl OCHOBHBIC L€ U 33Ja4d (PUHAHCOBOTO MEHEIKMEHTa Ha COBPEMEHHOM
sTane?

17. UYrto sBnsercs cyObeKTOM U OOBEKTOM yIpaBieHHs B (UHAHCOBOM CHCTEME
IpeanpUsITHS?

18. Kakyto ponb BbINOJHAET (PUHAHCOBBIM MEHEIXKMEHT B (PMHAHCOBO-XO3HCTBEHHOM
JeSITEIbHOCTH SKOHOMHUYECKUX CYObEKTOB?

19. HazoBute ocHOBHBIE (GyHKIMU (PUHAHCOBOTO MeHeKMeHTa. [Touemy nenecoodpasHo
neneHue GyHKIu GUHAHCOBOTO MEHEPKMEHTA Ha JIBE TPYIIIHI?

20. OxapakTepu3syiiTe 3Tanbl pa3BUTUS (PUHAHCOBOTO MeHe/kMeHTa? UeM oTinyaercs
pa3Butue (prHaHCOBOrO MeHekMeHTa B Poccun ot 3anana?

TecToBbIC 3a1aHUA

Tema 1.2 UcTopusi pa3BUTUSI MEHEI)KMEHTA

1. ITo muenuto M. MeckoH, M. Anbbept u @. Xenopu «YpaBiaeHHe» — 3TO:

A) mpoluecc IIaHUPOBaHMSI, OPraHU3alMK, MOTHBAIIMM ¥ KOHTPOJISI, HEOOXOAUMBIN AJist
TOT0, 4TOOBI CHOPMYITHPOBATH U TIOCTUYD 11€JIeH OpraHu3aluu

b) »>ddextuBHOE WM pe3yNbTaTUBHOE JOCTUIKEHHE OpPraHU3al[MOHHBIX Iiesiel
MIOCPEACTBOM INIAHUPOBAHHUS, OPTaHU3ALUH, JIUAEPCTBA U KOHTPOJISI OpraHU3aLMOHHBIX PECYPCOB

B) ynpasrnenue 1101pMU UK JOMOBOJICTBO

I') cCOBOKYITHOCTh PYKOBOJHUTENEH pa3IMUHBIX YPOBHEH, KOTOPBIE SBISIOTCS CyObEKTaMHU
YVOpaBJI€HUS M HAJEJIEHbl OIpeIeICHHBIMU TMOJHOMOYMUSAMHU B MPHUHATHM W pealin3aluu
YIPaBIEHYECKUX PEIIEHUI

2. UTo OTHOCHUTCS K IIPOLIECCY YNpPaBIeHUS?

A) mpeBpallieHue 1IeJId B COTVIACOBAHHYIO JI€ATEIbHOCTh, PELIEHHE MPOoOJIeM Pa3BUTHUS
OpraHu3aluy, pa3padboTKa yHIpaBIeHYECKUX pelIeHui
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b) coctaBnenue o0mux 3a1a4, peraeMbIxX IPH CO3IaHUH B Mporiecce PYHKITMOHUPOBAHUS
OpraHu3anuu

B) npou3BoCTBO TOBApOB M yCIyT

I') noctmxeHue opraHU3aIlMOHHBIX IEJ€H MOCPEICTBOM ILJIAHUPOBAHUS, OpraHU3AIlNH,
JUJIEPCTBA U KOHTPOJISl OPraHU3aIIMOHHBIX PECYpPCOB

3. I'maBHBIE NPUHLMIIBI yIIpaBieHus, chopMyarpoBanHble Hukkono MakuaBesi B KHUre
«I"ocynapp»?

A) CIIJIOYEHHOCTh, MOJ/IEPKKA CO CTOPOHBI HAPOAHBIX Macc, JIUAEPCTBO, KECTOKOCTh IS
COIIPOTHBIJICHUS TIOMBITKAM CBEPXKEHHS Tocydaps M O€3KaJIOCTHOCTh IO OTHOLICHUIO K
HOJCTpEKaTeNAM

b) cmnnoueHHocTh, mNOAJEPKKA CO CTOPOHBI HApPOJHBIX MAacC, IPUOPUTETHOCTD,
CHUCTEMHOCTh M KOMIUIEKCHOCTD, €JMHOHAYAJINE M KOJJIETHaIbHOCTh

B) KOMIETEHTHOCTb, CTUMYJIMPOBAHME, LIEICHANIPABICHHOCTb, LIEHTpANU3alus U
JIeLIEeHTpaIN3alus yIpaBIeHHs

I') nnanupoBanue, opranu3anysi, MOTUBALUS U KOHTPOJIb

4. Co3pareny MIKOJIbI HAYYHOI'O YIIPABICHMUS:

A) ®@.V.Teitnmop (1856-1915), ®pouk (1868-1925) u JIunuan 'unbeptor (1878-1972),
[JL.Tantr (1861-1919), I.Omepcon (1853-1931), I'. ®opx (1863-1947)

B) ®.V.Teiinop (1856-1915), ®pouk (1868-1925) u Jlunuan 'mnGeptor (1878-1972),
I".Omepcon (1853-1931)

B) ®@.V.Teiinop (1856-1915)

I') M.Mexon, M.Ans0ept, @. Xenoypu u npyrue

5. K 0J10KEeHUSIM IIKOJIBI HAYYHOTO YIIPAaBICHHUSI OTHOCHTCS:

A) ympaBieHHE TIPOUM3BOJACTBOM U  TNPOU3BOJUTENBHOCTHIO HAa YpPOBHE HIDKE
YNPaBIEHYECKOT0, COBEPIIEHCTBOBAHUE OTIEPAIMii PyYHOTO TPY/1a, HAaOII0JeHne, HOPMUPOBAHHUE
U 1popoTOOp M TPEHUHT PaOOTHUKOB

b) ympaBneHwe TNPOWM3BOACTBOM H  TPOW3BOAWTENBHOCTHIO HA YPOBHE HIDKE
yIpaBIEHYECKOT0, YKa3aHWe paOOTHMKaM 4YTO M Kak JieNaTh, BBIABICHHE (PU3MUECKUX
BO3MO>KHOCTEH paOOTHUKOB

B) ympaBneHue mOpPOU3BOJACTBOM U INPOMU3BOJAUTEIBHOCTHIO Ha YpPOBHE HHXKE
YIPABIEHYECKOTO, BBISBICHHE (U3NYECKUX BO3MOXXHOCTEH pPaOOTHHKOB, HAOIIO/ICHHE,
HOPMHPOBaHUE

6. B uem 3akmiroganace 1ej1b aAMUHUCTPATUBHON IIKOJIbI YIIPABIECHUSA?

A) HaxoXJeHUE YHHUBEpPCAIbHBIX TPUHIUIIOB YIpPABJICHUS, CIEJOBaAaHUE KOTOPHIM
o0ecrieunBaeT ycrex Jr000i opranuzanuu

b) He TonbKko cHabGkeHHne noTpeduTeNel, HoO U UX CO3/IaHuE

B) pa3nenenue Tpyzaa sl HOBBILIEHUS TPOU3BOIUTENEHOCTH TPy1a U 9()h(HEKTUBHOCTH €ro
UCIIOJIb30BaHUs

I') npu ynpaBieHun opranusaimeii, ¢ OJHONH CTOPOHBI, €CTh MOTPEOHOCTH M BO3MOKHOCTh
YOpPaBIsATh, C JIPYrod CTOPOHBI — HUMEIOT MECTO MOTPEOHOCTh M BO3MOXHOCTH BBIIOJIHATH
YIPaBIE€HYECKHE KOMaH/IbI

7. A.Qaifons chopMyaHpoBal ... YHHMBEPCAJIbHBIX TMPUHIMIIOB  YIPaBICHUS
MPUMEHUTEIBHO K JESTEIbHOCTH BBICIIETO PYKOBOJCTBA OPraHU3AIINU:

A) 14

b) 18

B) HeorpannueHHOE KOJIMYECTBO

I 15
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8. OmHUM U3 OCHOBHBIX IPHHLMIOB aJMHHUCTPATHBHOM INIKOJbBI YIPABICHHS,
KacCaroLINXCs AATEIILHOCTH BBICIIETO PYKOBOZCTBA SIBIISICTCS:

A) paznenenue Tpyaa

b) sxoHOMHMYECKHE CTUMYIIBI

B) Tpenunru paboTHUKOB

I') crutoueHHOCTH KOJUIEKTHBA

9. UTO OTHOCHUTCS K OCHOBHBIM TTOJIOKCHUSM IIIKOJIBI YEIIOBEUECKUX OTHOIICHHI?
A) obecrnieuenue paboThI ¢ TOMOILBIO APYTUX JIULL

b) TexHuueckas OCHalEHHOCTh pabouero Mecra

B) nmuaepctBo ¢popmansHOE U HeopMalIbHOE

I') conmanbubIe GakTOPHI

10. B yemM KpUTHUKOBAJIA UIKOIY YEJIOBEUECKUX OTHOILICHU?

A) pocT opraHu3alMOHHBIX KOH(IUKTOB

b) poct HenoBoIBCTBA pabOUYNX M3-32 MOHOTOHHOM PaOOTHI, PACCMOTPEHUE TTPEAPUITHS
KaK 3aMKHYTOW CUCTEMBI 0€3 y4eTa BIUSHUS BHEIIHUX (PaKTOPOB

B) yBenuuenue 3aTpaT opraHu3aiuy 3a C4eT CO3AaHUs CTUMYJIIOB ISl pabounx

I') HEeBO3MOXKHOCTH KOJTMYECTBEHHOTO H3MEPECHHUS JCHCTBHS COIUAIBHBIX (DAKTOPOB, CHIIA
KOTOPBIX MOKET OBITH 3aBBIIICHA WU 3aHM)KCHA

11. IIpencraBuTeNsIMH IKOJIBI IOBEACHUYECKUX HAYK:

A) ®pask u Jlunuan ['unbeptsl

b) Jlx Mannur, JI.Kantoposuy, JI.Banspaca, B.C./[)xeBonca, P.Axodpdom u apyrue
B) O. lllennon, A.Macnoy,I".Mrioucrep-6epr, JI.Banbpaca, B.C./[>xeBoHca u apyrue
I') O. lennon, A.Macnoy, P.Jlaiikept, K.Apmxupuc, [I. MakI'perop u npyrue

12. B xakom roay Obuia co3gaHa MaTeMaTHuYecKas IIKOJIa IKOHOMHUCTOB, 00pa30BaBIIMX
«MexayHapoIHOe OOIIECTBO ISl pa3BUTHS SYKOHOMHYECKON TEOPUH B CBSI3U CO CTAaTUCTUKOW U
MateMaTukon» B Kinusnenge?

A) 1930

b) 1931

B) 1912 — 1986

I') 1924 - 1932

13. Boibepute 5 ocHOBHBIX (pyHKIMI ynpaBienus A. daios:

A) MoTuBaIUs, KOHTPOJIb, TUIAHUPOBAHKE, OPTaHU3ALNS U KOOPAUHALINS

b) mnnanupoBaHue, opraHuzanus, MOTHUBALUS, KOOPAMHAIMS, HPUHATHE pELICHUH,
pa3paboTKa TUIaHOB

B) nnnanupoBanue, oprauusanys, MOTUBALUs, KOOPINHALMUS, KOHTPOJIb

~ TIOPAIOK, CIIPaBEeATUBOCTb, MHUIIUATHBA, TUCIIUIINHA }

14. KTo chopmynrpoBai 3aK0H CUTyaruii?
A) I'.C. Jlennucon

Bb) T. bepuc u I'.Crankep

B) M.I1.®onner

I') A.®aiionb

15. Kakue nikosibl ctainy HanboJsiee 3HaYMMbIMU JIJ1s1 HAYKH 00 yrpaBieHUu?
A) cTparernyeckuii MEHEUKMEHT, BCceoOlee yInpaBieHne KaueCTBOM, OpraHu3allMOHHas
KyJIbTypa, 00ydaronascs opraHu3aus
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b) mxona yenoBeuecKnx OTHOIICHUH M aAMUHUCTPATHBHAS [IIKOJIA

B) crparernueckuii MeHEIKMEHT, BceoOllee YNpaBICHUE KaueCTBOM, KIIACCHUYECKas
HSKOHOMUYECKAs! TEOPHS

I') Teopust 6roppokpaTuu

Tema 2.1 Oprannsanus Kak 00beKT ynpaBJIeHHUsA
1. OObenuHEHHE JEATEIBLHOCTH HEKOTOPOro 4HCJAa JIIOACH BOKpYr OOIel I1enwu,
TpeOyroliee CO3HATeIbHON KOOPAUHALIUH — ITO:
A) BHYTpEHHsIS cpeia OpraHu3ainuu
b) opranuzarus
B) cTpykrypa opranuzanumn
I') BHemHAS cpena opranuzanuu

2. B yem 3akiro4aercs CyTh MEXaHUCTUYECKOTO MTO/IX0/1a K pACCMOTPEHUIO OpraHu3anun?

A) opraHuzanus paccMaTpuUBallaCh KaK MEXaHHM3M, JCUCTBYIONIMA IO HEKOTOPBIM
IpaBuUJiaM, IpU ONpeeIeHHOM OajlaHCce BIAacTU

b) opranuzanus onpenenseTcs Kak rpynma JOAeH, 1eITeTbHOCTh KOTOPhIX CO3HATEIHHO
KOOPJAUHUPYETCS I TOCTHXKECHHS OOITUX LIeTen

B) opranuszaiusi moHMMaeTcsi KaK CHCTEMa, CYIIECTBYIOIIAas B KOHKPETHOW cpelie U B
0OJIBIIION YacTH ompezensemMas MpoleccaMil U3MEHEHUH, KOTOPBIMU OHAa pearupyer Ha CBOIO
cpeny

I') opranm3zanus paccMaTpuBaigach Kak MEXaHU3M, B KOTOPOM SICHO OIPEAENICHbI YacTH,
YEeTKO PACMHCaHbI CBSI3U MEXKAYy HUMH, CTPOro JAETEPMUHUPOBAH MOPSAIOK, CTOUT yOpaTh Bce
JUIIIHEE, B35STh HEOOXOIUMBIC YaCTH — OpraHU3aIus — MeXaHu3M OyeT paboTaTh C HaWBBICIIICH
3 PEKTUBHOCTHIO

3. Korza ciioxusicst moJixo K pacCCMOTPEHHIO OPTaHU3aluU KaK KyJIbTYpbl?
A) 1980-e rr
b) 1990-e rr
B) 1970-e rr
I') 1960-e rr

4. BHyTpeHHsIs1 cpeia OpraHu3aluy — 9TO:

A) pe3ynbTaTr B3aMMOJEHCTBHS COBOKYITHOCTH 3JIEMEHTOB, COCTABIISIOLINX OpraHU3aIUI0

b) BHyTpeHHHME OpraHu3allMOHHbIE IEPEMEHHbIE, B3aUMOJCHCTBYS ApPyr € JAPYIroM,
(GopMUPYIOT BHYTPEHHIOIO Cpely OpraHu3aliu

B) curyaunonsslie akTopsl BHyTpH OpraHu3anuu

5. BHemHsAs cpena XapakTepu3yeTcs:

A) CII0’KHOCTBIO, B3aUMOCBS3aHHOCTBIO (JaKTOPOB, NOJIBUKHOCTBIO, HEOTIPEIEIEHHOCTBIO,
IIPUBBIYHOCTHIO

b) notpebHOCTBIO, KOHKYPEHTHOCTBIO, CTPYKTYPHOCTHIO

B) cno’HOCTBI0, B3aMMOCBSI3aHHOCTBIO (PaKTOPOB, CTPYKTYPHOCTBIO, II100anu3amnuen

I') cnoXHOCTBIO, B3aMMOCBSI3aHHOCTBIO (DAKTOPOB, MOTPEOHOCTHIO, HEONIPEICIIEHHOCTBIO,
IIPUBBIYHOCTHIO

6. @akTOpbI, BIMUSIONINE HA ONIEPAlUN OPTaHU3aIllMU U UCIIBITHIBAIOIINE Ha ce0e BIUSHUE
€e oTepalnii, MPeACTaBISIIOT COOOM:

A) cpeny BHEILIHETO BO3ACHCTBUSA

b) BHyTpeHHIO10 cpeny

B) cpeny npsimoro Bo3ielcTBUs

I') cpeny kocBeHHOTO BO3/IEHCTBHSI
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7. B yem 3akiroyaeTcsi BIMSHHE TOCYJAPCTBEHHBIX, B YAaCTHOCTH MECTHBIX OpPraHOB
BJ1acTu?

A) npennpusitis 006JararoTCs TOTMOTHUTEILHBIMEA HAJIOTAMHU U cOOpaMu, OT HUX TpeOyeTcs
pUOOpeTEeHUE JTUIICH3UH, BBOJSITCS OrpaHUYCHHsI HA BBO3 M BBIBO3 MPOJYKIMH, HA €€ IIEHOBOI
YPOBEHb

b) npennpusitue 06s13yeTcs CTpaxoBaTh CBOIO JAESITENbHOCTD

B) mpeanpusitust 00s3y10TCS MPEAOCTABIATH HHPOPMAIUIO O PHIHOYHBIX COTMEPHUKAX U
BHYTpU(DUPMEHHBIX MMOKA3aTENAX, OTPAKAIOIIUX CHIIbHBIE U C1a0ble CTOPOHBI IPOU3BOIUTENIEH

I') npeanpusThs 001araroTCs JOMOTHATEILHBIMU HAJIOTAaMU U cOOpaMu, OT HUX TpeOyeTcs
puoOpeTeHNE JINIICH3UH, BEJICHUE TAaPTHIHHON KU3HU

8. UTO BXOJIUT B UCCIEIOBAHUE KOHKYPEHTOB?

A) ompeneneHue Kpyra peajbHbIX U MOTCHIUMAIbHBIX KOHKYPEHTOB, WX IPOU3BOJICTBO,
KOHIEHTPAIUIO MTOKYyTMAaTeIe U NCCIIeIOBaHHE Pa3MEPOB PhIHKA

b) uccnenoBanue poinka Tpyaa

B) ompenenenne kpyra peajgbHbBIX U MOTEHIMAIBHBIX KOHKYPEHTOB, WX YHCIECHHOCTb,
OTCJIC)KMBAHUE HOBOW MPOIYKIIMH, BBOAMMOU KOHKYPEHTaMU

I') uccnenoBanue 11eH Ha CHIPHE, TOCTABIIIMKOB

9. Kakue rpynns! ¢akTOpOB MOXHO BBIJIEIIUTh B CPeJie KOCBEHHOT'O BO3ACHCTBUSA?
A) BHyTpEHHHE U BHEIITHHE

b) oTpacneBbie

B) rocynapcTBeHHbIE U YaCTHBIE

I') orpacneBble, HallMOHAJIbHBIE U MUPOBBIE

10. Kakue dakTopbl XapakTepus3yroT OTpacieBoe u3Mepenue?

A) pa3mepsbl pblHKA, MacITaObl KOHKYPEHLUU (MECTHbIE, PETUOHATIbHBIE, HAllMOHAJIbHBIE
WA MUPOBBIE), COKpAILlEHUE rOCyIapCTBEHHBIX PACXO0B, PAaBOBbIE HHOPACTPYKTYPHI

b) oTpacneBoii ypoBeHb TOXO/IHOCTH, UHBECTULIMU B OTpacib, opMa KpUBOH «0OydeHHe
— ONBIT», COOTHOLIEHHE 3arpy3Kd IPOM3BOACTBEHHBIX MOIIHOCTEM M YPOBHS H3JIEPIKEK

MPOU3BOJICTBA, JIeCTBHE s dexra MaciiTaba, CTENEeHb OJTHOPOJTHOCTH
(TuddepeHIMPOBAaHHOCTH) MPOJIYKTOB, COKpAllleHHE TOCYAapCTBEHHBIX pPAcXO/l0B, MPaBOBbIE
UH(PaCTPyKTYpHI

B) pa3meps! priHKa, MacIiTabbl KOHKYPEHLIMU (MECTHBIE, perMOHANIbHbIE, HAIIUOHAJIbHBIE
WJIM MUPOBBIE), U3MEHEHHUS IKCIIOPTa U UMIIOPTA, CPEJHUI YPOBEHD LIEH

I') orpacneBoi ypoBeHb JOXOJHOCTH, HHBECTULIUU B OTpacib, opMa KpUBOH «0OydeHue
— ONBIT», COOTHOLIEHHE 3arpy3kKd IPOU3BOACTBEHHBIX MOIIHOCTEH M YPOBHS U3JEPIKEK
IIPOU3BO/JICTBA, JiefCTBHE apdexTa MaciTaoa, CTEIECHb OJIHOPOJHOCTH
(muddepeHIMPOBaHHOCTH) MPOJYKTOB, JIETKOCTh BXOXKJIEHHS B OTpaciib M BBIXOJA W3 Hee,
HAIpaBJICHUS W TEMIbl TEXHOJIOIMYECKUX W3MEHEHWM, HaJIW4Yhe HMHTErpalud «BIEPEI» WIHU
«Ha3a/1», KOJMYECTBO MOKyMareael u ux (puHaHCOBbIE BO3MOXKHOCTH, YUCIO KOHKYPEHTOB U HX
OTHOCHUTENIbHBIE pPa3Mepbl, TEMIIbl POCTAa PBIHKA U CTaAMsA KM3HEHHOTO IIMKJIA, MAacCIITa0bl
KOHKYPEHIIUU U pa3Mephl phIHKa

11. Ha xakom ypOBHE IPOUCXOUT HAIMOHAJIBHOE BO3ACICTBUE HA OpPraHU3aALNN?
A) MUKpPOYpPOBEHb

b) makpoypoBeHb

B) mMe30ypoBenb

I') HeT npaBUIBLHOTO BapuaHTa OTBETA
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12. Kakue ¢akTopbl MOKHO OTHECTH K SKOHOMHUYECKOW COCTABJISIONIEH HAIMOHAIHHOTO
U3MEpEHUS?

A) HauMOHANbHBIA  JOXOJ, JIMYHBIA pacroiaraeMblii  JOXOH, HAKOHOMHUYECKas
KOHBIOHKTYPA, MPEAJIOKEHUE JICHET, CTaBKa MPOIEHTa

b) nanmoHanbHBIA J0XOJ, BaJOBBIM BHYTPEHHUN NPOAYKT, NEPEMEHHBIC H3JIEPIKKH,
3apaboTHAas IUIaTa yIpaBiIeHYECKOro epcoHaa

B) nanumoHanbHBIA TOXOJ, JIMYHBIA pacroiaraeMblidi JOXOJl, YPOBEHb 0e3pabOTHUIbL,
ypOBEHb UHQIISIIIAH, CPETHUHN pa3Mep OIIaThl TPyaa

I') BaymoBO# HAIMOHAIBHBIA JOXOJ, BHEIIHWM W BHYTPEHHHUH JOJIT, OOMEHHBIN KypC,
YPOBEHb UHBECTULIUIA

13. Yto ompenenstoT COLMOKYIbTYPHbIE (aKTOPHl HAI[MOHAIBHOTO H3MEPEHHS CpPEeIbl
KOCBEHHOI'O BO3aeiicTBUA?

A) Kak moTpeduTeN MPUMYT TOBap, Kak OOLIECTBEHHOCTh OTPEAardpyeT Ha peKiamy,
KaKHe HOBbIE I'PYIIIbI TOKYTIaTeNel MOsSBATCS Ha PhIHKE

b) nnauBuyanu3anus noTpedUTENbCKOro CIIpoca U IMHAMHUKA YEJI0BEYECKOr0 IOBEICHUS

B) Bo3zeiicTBrE SKOHOMHUYECKUX CTUMYJIOB Ha IIOBEJICHUE pPAaOOTHUKOB

I') xak nmoTpebuTeny NpUMyT TOBap, Kak OOIIECTBEHHOCTh OTpearupyer Ha peKiaamy, Kak
HOCHUTEIIU TPYJIOBOI'O pecypca OTHECYTCsI K BO3MOXHOCTH HaliMa B KOHKPETHYIO OpraHU3aLuio U
T.JI.

14. OKOHOMUYECKHE, IIOJIMTUKO-TIPABOBBIE, COLIMAJIbHBIE, KYJbTypHBIE,
JeMorpaguueckue, 3K0JIOrn4eckrue GakTopbl XapaKTepHU3yIoT:

A) HanoHaANBHBIE (PAaKTOPBI CPEIbl KOCBEHHOT'O BO3/ICHCTBHS HA OPTaHU3AIHIO

b) cpeny npsimoro Bo3eHCTBUS Ha OPraHU3ALHIO

B) orpacneBbie pakTopbl cpeapl KOCBEHHOTO BO3ICHCTBHUS HA OPTaHN3aLUI0

I') MmupoBbIe (PaKTOpPBI cpesibl KOCBEHHOT'O BO3JIEHCTBHS HA OpraHU3alHIo

15. Kakyro TEHIEHIMI0 MOKHO OTHECTH K MHUPOBOMY HM3MEPEHMIO CpPeIbl KOCBEHHOI'O
BO3ACHCTBUA?

A) wuHIUBUAYyalU3alUs NOTPEOMTENIBCKOrO CHOpoca M JUHAMM3M  YeJIOBEYECKOro
MOBE/ICHNUS, CY’KaIOIMEe PHIHOYHBIE CErMEHTHI M CO3/a0LIUE CI0KHOCTH JJIsi IPOU3BOJUTEINEH,
OPUEHTUPYIOLIMXCS Ha CTAOMIIBHOCTh M MAaCCOBBIE, KPYITHOCEPUIHHBIE TEXHOIOTUU

b) npu Bcex paznuuMsX B >KM3HM OpraHu3aluid, padoTaroluX B OJHOW OTpacid, €CTh
MHOT'0 O0IIlero, HauMHas OT TEXHOJIOTUH 3aKaHYMBasi yCTAHOBUBIIUMHUCS B OTPACIIA YPOBHEM LI€H
U CTETIEHbIO FOCYAapCTBEHHOTO PEryIMpOBaHUS

B) nmpupoay opraHuM3anuu COCTaBIS€T TEXHOJOTHS, a (YHKUMOHHPOBAHME Ha Tpex
YPOBHSX: TEXHUYECKOTO S7pa, YIIPaBIEHUECKON U MHCTUTYLIMOHAIBHON cCHCTEM

I') cymecTBeHHOEe 3HaueHHe Vi1 (YHKIMOHMPOBAHUS OpraHU3alMii B HallMOHAJIHHOMN
cpelie UMEIOT PU3NYeCcKue, NHCTUTYIIMOHANIbHBIE U MHOTHE Apyrue GaKkTopbl

Tema 2.2. CTpyKTYpa OpraHu3aumuu

1. CtpykTypa opranusanuu — 310:

A) uncro ol UK TPOU3BOJCTBEHHBIX €AMHHULL, HAXOSAIINXCS [O/1 HETIOCPEICTBEHHBIM
YIPaBIEHUEM OJHOTO PYKOBOAUTENS

b) ynopsinoueHHasi COBOKYITHOCTb COCTaBJISIOUINX CUCTEMY OPIaHU3aIlIOHHBIX 3JIEMEHTOB
(mozmpaszneneHus, JOJDKHOCTH, LENH, 3aJaud, paclpelesieHue  pojied, IOJIHOMOYHS,
OTBETCTBEHHOCTbH) U B3aMMOCBS3€H MEXIy HUMU

B) ynopsnoueHHas COBOKYNMHOCTh OCHOBHBIX IIPOM3BOJCTBEHHBIX, BCIIOMOIATEIbHBIX U
00CTyKUBAIOLIUX MIPEANPHUATHH, IEX0B, CKJIa0B U IPYTUX JIEMEHTOB IIPON3BOACTBEHHOMN 0a3bl,
UX PacrojOKEHUE U B3aUMOCBA3U

I') nauepTanue nNpsMOYTroOJIbLHUKOB, IMHUH, TOKa3bIBAIOLIUX KaK OpraHu30BaHa pupma
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2. HenocraTkamu OpraHu3aliluOHHOMN CTPYKTYPbl MOKHO BBIJICIUTH?

A) KOIMYEeCTBO TOPU3OHTATIBLHBIX PSAJIOB

b) yBennyenue umcna ypoBHEW YIpaBlICHHS, MOPOXKIAIOIIEE HESCHOCTh OOMIMX LENeH,
U3JIUIIHIOK HEHTPaIN3aI1I0, HEBO3MOKHOCTD U30aBIATHCA OT IUNIOXUX PAOOTHUKOB, OTCYTCTBUE
HaJJIeXKallero aHaJln3a JesITeIbHOCTH

B) wucnonb3oBaHue MNPUKIAAHBIX TEXHOJOTHH B KaXIOW CYyIIECTBYIOLIEH oTpaciu
MIPOMBIIIUICHHOCTH;

I') ucnonp3oBaHme NOTUTUKO-TIPABOBOW CPEJIbI ISl OpraHu3alnun

3. Uucno nroael Wiy Npou3BOICTBEHHBIX €IMHHIL, HAXOASIIUXCS 110/ HETTOCPEICTBEHHBIM
YIPaBJIECHUEM OJHOTO PYKOBOAUTEIS — ITO:

A) opraHu3anMoHHas cxema

b) 3akoHO#aTeNnbHBIE OaphephI

B) ctpykrypa opranuzanuu

I') unTepBan ynpasneHus

4. W3 CKOJIbKMX YPOBHEH COCTOUT OJJIEMEHTapHas (IpeAnpUHUMATENbCKAas)
OpraHu3allMOHHAas CTPyKTypa?

A) Tpu ypOoBHS: BEpXHUH (JUPEKTOP), CPEIHUH (3aMECTUTEIND) U HIXKHUN (COTPYIHUKH)

b) nBa ypoBHS: npeanpuHUMaTeNb U OyXraaTepus

B) nBa ypoBHsi: BepxHHil (PYKOBOAUTEND) U HUKHHUM (MCIIOJHUTEIN)

I') Tpu ypoBHs: npeAnpUHUMATENb, OyXTaldTepHs U COTPYAHUKU

5. B uem 3aKito4aeTcst OTIMYHUE MEXAY JTMHEWHON CTPYKTYpO OpraHU3aluy U JTUHEUHO-
MTaOHOH CTPYKTYpOU OpraHu3arum?

A) obuiee pacnopsiIUTENBCTBO pecypcaMu M LEJNeNojlaraHue BXOAAT B IOJHOMOYUS
JUHEHHBIX PYKOBOJIWTENEH, a yHpaBleHUE MpOLEeccCaMM JOCTH)KEHMsI MOCTaBJICHHBIX IIeJiel B
paMKax BBIIEICHHBIX PECYpCOB M HEKOTOPBIX JApPYTMX OrpaHMYEHUN BO3Jaraercss Ha
pyKoBOJUTEINS TAOHBIX NOIpa3AeaeHui

b) mnpoucxoaut pacmmpeHrne BOCHPOM3BOJCTBA Ul YJIOBIETBOPEHUS COLHUAIBHO-
KYJbTYPHBIX TOTPEOHOCTEN OpraHU3alu

B) nByxypoBHEBOE paz/iesieHie B OpraHu3aluu

I') ¢popmupoBanue u MCHOJIB30BAHME JEHEXKHBIX (OHIOB TOCYIapcTBa MpU JMHEHHON
CTPYKTyp€ OpraHu3aluu

6. XapakTepucTruKa JMBU3MOHAIBHON OPraHN3alluOHHON CTPYKTYPBI:

A) B OCHOBE CKJIQJbIBAIOTCSI CHEIUAIbHbIE MPOEKTHbIE TIPyHnbl ¢ (YHKIHMOHAIHHOU
CTPYKTYPOU yIpaBIECHUS

B) OCHOBBIBACTCS TOJBKO HAa OTHOIIICHUAX ((pYKOBOJICTBa — IHNOAYHMHCHHUEC, U 0Tpa>1<aeT
camyro OOIIyIO CTENeHb pa3AeNeHus YIPaBICHUECKOTO TpyAa: OTAaua MPUKA30B, PACIIOPIKEHUI
1 UX UCITIOJTHCHHEC

B) mnpoucxomut pacmimpeHue BOCHPOU3BOJACTBA [JIsl  yJOBIETBOPEHHUS COLIMAJIBHO-
KYJbTYpPHBIX IOTPEOHOCTEN OpraHu3aIliy;

I') cknagpiBaeTcs TpU BBIIEICHUM OTHOCHUTENBHO OOOCOONEHHBIX M HaJEIIEHHBIX
0OJBIIMMU MIPaBaMHM B OCYILLIECTBICHUU CBOEH NEATENbHOCTH CTPYKTYPHBIX MOJpPA3AEICHUN —
OTACIICHUN

7. Tunsl OpraHU3allMOHHBIX CTPYKTYP YIPABICHUS:

A) 110 B3aUMOJICHCTBUIO C OKPYXKAIOIIEH Cpenoi

b) nponsBoacTBEHHAs U cOLMANIbHAS

B) no B3aumo1eliCTBUIO C BHEIIHEN CPEIOH U C YETOBEKOM
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I') mocraBuMKYM U moTpeduTenN

8. UTo MO’KHO OTHECTH K MEXaHUYECKUM (KECTKUM) CTPYKTypam?

A) ¢dopmanbHBIE TpaBWia, MPEANHCAHHBIC MPOLEAYPHl, LEHTPATH3AUUA TPUHITUS
pELICHUH, )KEeCTKasi uepapxus BIACTH, Y3KO ONpeeIeHHasi OTBETCTBEHHOCTh

b) popmanbHbIe npaBuiia, MpeuCcaHHbIe POIETyphl, THOKas CTPYKTypa BIACTH

B) ymepennoe ucnonb3zoBaHue (HOpPMaIbHBIX MPABUI U HPOLEAYP, ACLEHTpaTU3aIMs,
ydacThe paOOTHUKOB B MPUHATUH PEILICHHUHA

I') dopmanbHble TpaBuiia, NPEANHCAHHBIE MPOLEIYPbl, YMEPEHHOE HCIIOJIb30BAHUE
(opManbHBIX MIPABUI U IPOLIETYP

9. Kakue opraHusaliioHHbIE CTPYKTYpbl OCHOBAaHbI Ha B3aMMOJEWCTBUU OpraHU3alui C
BHEIIHEH cpenoi?

A) KOpIIOpaTUBHBIE U UHIAUBUAYATUCTUYECKUE CTPYKTYPBI

b) MexaHucTHYECKHE U KOPIIOPATUBHBIE CTPYKTYPHI;

B) Mexanuctuyeckue U HHAUBUAYATUCTUYECKUE CTPYKTYPBI

I') MexaHMCTHYECKHE U OPTraHUYECKHE CTPYKTYPbI

10. Opranuueckue OpraHu3alMOHHBIE CTPYKTYPBI 3TO:

A) cTpyKTYpHI, OBICTPO pearupyronre Ha U3MEHEHNE BHEIIHEH CPe/Ibl

b) ctpykTypsl, o0ecnieunBaroIye peleHue psjaa CouualbHO-3KOHOMUYECKUX 3a1a4

B) cTpykTypsl, coueTaromue CrenHaibHbIE MPOCKTHBIE TPYIIBI C (YHKIMOHATHHON
CTPYKTYpOH yIIpaBJICHUS

I') HeT npaBUIBLHOIO BapuaHTa OTBETA

11. OTnuuns KOPNOPATUBHBIX OT MHAMBUAYAIUCTUYECKUX OPraHU3aLUOHHBIX CTPYKTYP
3aKJII0YAI0TCS B!

A) oOecriedeHUH OIEPaTUBHOCTU U TOJHOTHI cOOpa HOPMHMPOBAHHBIX 3apabOTKOB U
LIEJIEBOE PACXOJOBAHHUE CPENICTB

b) nomuHMpoOBaHNM HepapXUUYECKUX BIIACTHBIX CTPYKTYp, MPUHIMIMA OOJIBIINHCTBA WU
CTapLIMHCTBA B IPUHATHY PEIICHUN

B) MoHuTOpHHTE B OTpacisix MpPOU3BOJICTBEHHOW M HEMPOU3BOJCTBEHHOU cdep
OpraHu3aluu

I') koHTpoOIE 3a XO3UCTBEHHON AESITENIbHOCTHIO OPraHU3alun

12. OcHoBHOE TpeOOBaHUE B MOIX0IaX K TOCTPOSHUIO CTPYKTYPhl OpraHU3aIuu?

A) cCTpyKTypa oOpraHu3alMyd JOJDKHAa YBEIMYMTb YHWCIO YpPOBHEH yIpaBieHus,
MOPO’KJAIOLINX SCHOCTh OOIIUX LIeJIeH, Ha/uIeXKalluii aHaINU3 1eATeIbHOCTH OpraHu3aluu

b) crpykrypa opraHMzanMd J0JDKHA COJAEpkKaTb MHHHMMAlIbHOE YHCIO YPOBHEH
yTpaBJICHUS ¥ TEM caMbIM ()OPMHUPOBATH KpAaTUANIITYFO IIETTOYKY KOMaH/I

B) crpykrypa opraHuzanuu = JOJDKHA  YIOPSJOYUTH  COBOKYIHOCTH  OCHOBHBIX
MIPOM3BOJICTBEHHBIX, BCITIOMOTATENLHBIX U 00CTYKHBAIOIIUX TPEANPHITAN U IPYTHX DIIEMEHTOB
IIPOM3BOJICTBEHHOI 0a3bl, X PACHOJIOKEHHUE U B3aUMOCBSI3U

I') crpykTypa opraHuzanuu JOJbKHA OBITh B3aWMOCBSI3aHAa C BHEIIHEW Cpenoi
OpraHu3alluM KaK OTKPHITas CUCTEMA

13. Buasl uHTEpBaa yrnpaBiIeHUs:
A) BBICOKUH U IITOCKUI

b) BHemHMi 1 BHyTpEeHHUN

B) y3kuii u mmpoxuit

I') AMMHHBIA U KOPOTKHIA
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14. ®akTophl, ONpENECIAIONIME MPOCTPAHCTBO KOHTPOJA K MOCTPOCHHUIO CTPYKTYPHI
OpraHu3aIuu:

A) ¢puHaHCOBBIE CpeICTBA OpraHU3aAUuU

b) ToBaponBmwkeHue, Mu3aitH Ou3Heca, Mpo1axu, BeJICHUE IOKYMEHTOB

B) cnoxHOCTh paboThI, Y4ETKOCTH LTI, KBaNU(PUKAIIS MOJYUHEHHBIX, PECYpPCHI

I') cnoxHOCTH pabOTBI, YETKOCTH IeNied, (UHAHCOBBIE CpEACTBA OPTaHU3AINH,
TOBapOABMKECHUE, AU3aiiH On3Heca

15. ®akTopbl PyKOBOJUTENSA, ONPEACTAIONIME MPOCTPAHCTBO KOHTPOJS K MOCTPOCHUIO
CTPYKTYpbI OpraHU3aLlUU:

A) KOMIIETEHIIUSI, CIOCOOHOCTH, CTENEHb OTBETCTBEHHOCTH, PECYpPCHI, KOJUYECTBO
BPEMEHU Ha KOHTPOJIb

b) kommereHmus, CcHocoOHOCTH, KBadU(UKAIUSA, CTENEHb  B3aUMOJACHCTBUA,
TEPPUTOPUATBHOE pa3MEIlCHHE

B) cnoxHOCTh paboThI, CTENEHB MPEICKa3yeMOCTH, KOJIMYECTBO BPEMEHH Ha KOHTPOJIb

I') kBanmudukamums, CTENCHb B3aUMOJCHUCTBUS, KOMIICTCHIIHS, B3aHMO3aBUCUMOCTb,
TpeOyemasi cTereHb KOHTPOJIS

Tema 3.1 [lnanupoBaHue B CHCTEME MEHEIKMEHTA

1. MeHeKMEHT — 3TO:

A) mpouecc IIaHUPOBaHUS, OPraHU3aLUU, MOTHUBALIUUA U KOHTPOJIS, HEOOXOJUMBIN A1t
TOTO, 9TOOBI C(HOPMYITHPOBATH U TIOCTUYD IEJICH OpraHu3auu

b) »sddextuBHOE MIM  pe3yNbTaTUBHOE JOCTH)KEHHE OpraHU3ALMOHHBIX Iesei
IIOCPEICTBOM IUIAHUPOBAHMS, OPTaHU3ALUH, JIMJEPCTBA U KOHTPOJII OPraHU3allMOHHBIX PECYPCOB

B) ynpasnenue noapMu

') COBOKymHOCTH JEHCTBHA W TpOLEAYp, HAmpaBIEHHBIX Ha obecredyeHue
LeJIeHANPaBIeHHOr0, 3((PEKTUBHOTO U PALMOHAIBHOTO KOJUIEKTUBHOTO TPY1a

2. Ponb nnaHUpOBaHUS B CUCTEME MEHEKMEHTa?

A) 9TO HCOThEMJIEMAA 4aCThb MCHCIP)KMCHTA, YMCHUC NIPCBPATHUTH LCJIN B COTTIACOBAHHYIO
NEeSTENIbHOCTh, peIIeHHe MpoOJeM pa3BUTHS OpraHu3aluu, pa3paboTka yIpaBIeHUYECKUX
peueHui

b) ponbs mnaHupoBaHus 3aKIF0YAETCS B COCTABICHUH OOIIHX 3a/1a4, pelIaeMbIX B IpoIiecce
(GYHKIIMOHUPOBAHUSI OpraHU3aLUuU

B) aT0 HeoThemiieMas YacTh MEHEKMEHTa, YMEHHUE MPEIBUICTh IENH OpPraHU3allHH,
pe3yabTaThI €€ EeATETLHOCTH U PECYPChl, HEOOXOAMMBIE JUTSI KX JOCTHXKCHUS

I') nnanupoBaHue TO3BOJIAET JOCTUYh OPTAaHM3AIMOHHBIX IEJiell TOCPEeICTBOM
opraHu3alr ACATCIbHOCTU pa60Tr,1, JIMACPCTBA U KOHTPOJIA OpraHU3allMOHHBIX PECYPCOB

3. B ueM nposiBasieTcs CyIHOCTh IIJITAaHUPOBaHUA?

A) B CUCTEMHOCTH ¥ KOMIUIEKCHOCTH Pa0OTHI Ha BBIXO/IE

b) B xoHKpeTH3anuu Lenei pa3BUTHS BCEH OpraHU3allid U KaXKJIOTO IMOJApa3/esieHus B
OTJEJIBHOCTU Ha YCTAHOBJICHHBIN NIEPUOL

B) B coBokynmHOCTH AeWCTBUM, HANpaBICHHBIX Ha OOecleueHHe IeJeHaNnpaBIeHHOIO,
3P PEKTUBHOTO U PAlMOHATIBHOIO KOJUIEKTUBHOTO TPY/1a

I') B HayuyHoli OOOCHOBAHHOCTHM IpEIBHJIEHUS BO3MOXKHBIX HampaBiIeHUH OyyIiero
pa3BUTHUS OpraHU3aALNU

4. Ha3znaueHue MJIaHUPOBAHUS KaK (YHKIUHU YIPABICHUS COCTOUT:

A) B CTpemJIeHUU Yy4YecThb IO BO3MOXKHOCTH BCE€ BHYTPEHHHE M BHEIIHHE (DAKTOPHI,
oOecrieunBaroIue OJaronpusTHbIE YCIOBUS JUIsl HOPMAJIBHOTO (PYHKIIMOHUPOBAHUS U PAa3BUTUU
OpraHMu3aliy U €€ YYaCTHUKOB
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b) B moctmkeHNM OpraHM3allMOHHBIX LIEJNEH MOCPEICTBOM OPraHHW3ALUH JAEATEIHLHOCTH
paboThI, TMAEPCTBA U KOHTPOJIS OPraHU3allMOHHBIX PECYPCOB

B) B coBokymHOCTM NeWCTBHI, HAalpaBJICHHBIX Ha OOECICUCHHE LEJIEHANPABICHHOTIO,
3 PEKTUBHOTO U PAlMOHATIBHOTO KOJUIEKTUBHOTO TPYy/Aa

I') B KOHKpeTH3auuK 1eiel pa3BUTUS BCEH OpraHM3allMy W KaXKJIOTO MOJpa3ieieHus B
OTJENIbHOCTH Ha yCTAaHOBJICHHBIH MEPUO.

5. IIpuHUHKIIBI TUTAHUPOBAHUS:

A) 3T0 cocTtaB OOHmIMX 3a7ay YIpPABICHMs, pELIAaeMbIX IpPHU CO3JaHUM B IIpoLEcce
(YHKIIMOHUPOBAHUS OpraHU3AIUN

b) BapbupyloTCs B 3aBUCHUMOCTH OT YCJIOBHMM, B KOTOPBIX OCYIIECTBIISIETCS MPOLECC
IJIAHUPOBAHUSA U ONIPEIEIISIOT XapaKTep U COACPKaHUE IUIAHOBOU IE€ATEIbHOCTH B OpraHU3aluN

B) BusitoT Ha pemieHue 3agad B npouecce GyHKIMOHUPOBAHUS OpraHU3aLUuH

I') Baustor Ha yOopaBi€HUE IPOU3BOJICTBOM U INPOU3BOAUTENBHOCTBIO, HA
COBEPULICHCTBOBAHUE OIlEpalluil py4YHOTO Tpya

6. UTo OTHOCHTCS K IPUHIMIIAM TUITAHUPOBAHMS?

A) mnonyyeHHe JaHHBIX i1 IUIAaHUPOBAHUS, KOPPEKTUPOBKA MOTHBAL[MOHHBIX
ycTpeMlIeHHH  paOOTHUKOB, COOTHECEHHE  PEe3yJNbTaTOB C  BHEIIHUMH  yCJIOBHUSMH,
IIPEeIOTBPALEHUE MTOCTYIJIEHHUS Opaka oTpeOnuTeNnto

b) camoBBIpaXkeHre, NpU3HAHUE U CaMOYTBEPIKACHHUE, IIPHHAIICKHOCTD ¥ IPUYACTHOCTH,
0€301aCHOCTh U (PU3NOJIOTHUECKUE TOTPEOHOCTH

B) paznenenue Tpyna s HOBBIIICHUS TPOU3BOANTEIBLHOCTH TPY1a U 3PPEKTUBHOCTH €r0
UCTIOJIb30BaHUS

I IIEJIOCTHOCTB, 00OCHOBaHHOCTS, HAaIpaBJICHHOCTH, KOMILIEKCHOCTb,
cOaaHCUPOBAHHOCTh, THOKOCTh U HENIPEPHIBHOCTH

7. Llenn niiaHUpOBAHMUS:

A) 3ammTHas 1 MHGOpPMAIOHHAS

b) muccus u Taktuka

B) 3amuTHas u adpdupmaTiBHAs Lenu
I') 3amuTHas U paTu@UKAIIIOHHAS

8. B uem 3axmtouaercs adppupmaruBHas 11en?

A) B TOM, 4TOOBI IPEOIOJIETh YCIOBUSI HEONPEIEICHHOCTU U CBECTH PUCK K MUHUMYMY,
o0ecnieunTh OalaHCc UHTEpeca Y4aCTHUKOB

b) B obecnieuenuu nieneHanpaBieHHOro, 3pGEeKTUBHOTO U PallMOHAIIBHOTO KOJIJIEKTUBHOTO
TpyAa

B) B cormacoBaHHOCTH pelIeHHs MNpOoOJeM pa3BUTHS OpraHU3allud U Pa3pabOTKU
YIPaBJICHUYECKUX PEIICHUN

I') B TOoM, 4TOOBI YBEIMYUTH MAacCIITAObl ycrexa OpraHu3alMd M TPEeaNpUHATh
KOOPJAWHUPOBAHHBIE YCHUIIVSI BHYTPH OpTraHU3aINN

9. DnemMeHTHI TUIaHUPOBAHUS ISl (POPMYIHPOBAHUS LIeJIel OpraHnu3aluu:

A) olleHKa cpesibl U BO3MOKHOCTEH MpeanpusaTHs, OLEHKa Leseil U BHIOOpP allbTepHATHB,
aHAJIM3 YyBCTBUTEJILHOCTH IJIaHA U COCTABJIEHHUE IJIAHOB M KOHTPOJIb 3@ UX UCIIOJHEHHUEM;

b) 3amuTHas u appupmaTuBHas

B) HeompeneneHHOCTb, TMpenea IUIAHUPOBAHUSA ONPENEIECH BEIWYMHON U3JEpIKEK,
MaciTalbl AeSITeIbHOCTH (PUPM, BO3SMOXKHOCTb COUETaHUsl (POPM NMPHUHSITHUS PELICHUS

I') omienka cpenpl 1 BO3MOXKHOCTEH MIPEANPUATHS, OIICHKA 1€l U BHIOOp aJIbTEPHATHUB,
aHaJU3 AeATEIbHOCTH (PUPMBI
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10. IIpuunHBI OrpaHUYEHUS TUTAHUPOBAHUS B OpTaHU3ALINM ?

A) HEBO3MOXXHOCTh KOJIMYECTBEHHOT'O U3MEPEHHUSI JCHUCTBHS COIIMANTBHBIX (DaKTOPOB, CHJIa
KOTOPBIX MOKET OBbITh 3aBBIILICHA WU 3aHUXKEHA

b) HeonpeneneHHocTh, mpenena IJIAHUPOBAHUS OIPEACIICH BEIMYMHOW H3IEPIKEK,
MacIITadbl AeSTeIbHOCTH (PUPM, BO3MOKHOCTh COUETaHUs (POPM MPUHSATHUS PELICHUS

B) morpebHOCTH CyliecTBOBaHUsI, TOTPEOHOCTH CBSI3U M MOTPEOHOCTH POCTa

I') yBennueHwue 3aTpaT OpraHu3aluy 3a CYeT CO3JAaHMs CTUMYJIOB 1Jis pabounx

11. OcHOBHBIE 27IEMEHTHI LIMKJIA IJIAHUPOBAHUS Ha O

A) unenum u cTpareruss IOBEIEHUS, IPOTHO3UPOBAHUE, IIPOLECC YIOBIECTBOPEHHUS
noTpeOHOCTEH. Tporecc ppycTpanuu

b) nenu wu crparerus moBeneHUs, NPOTHO3UPOBAHUE, Mporpamma JIEHCTBUN, CPOKHU
BBINOJIHEHUS, OI0JKEThl U UICTOUHUKHU (PUHAHCUPOBAHUS, IIOJIUTUKA U MPOLEAYPA ITOBEICHUS Ha
pBIHKE

B) popmupoBanue y Kaxx10ro COTpyAHUKA TOHUMAHUs CYLITHOCTH ¥ 3HAaYEHUSI MOTUBALIUU
B IIpoliecce TpyAa, oOydyeHre NepcoHala U PYKOBOSIIErO COCTaBa IICUXOJIOIMYECKUM OCHOBaM
BHYTPU(QUPMEHHOTO OOILEHUs, (POPMUPOBAHUE Y KaXKAOIO PYKOBOJUTENS AEMOKPATHYHBIX
IIOAXO/0B K YIPABIICHUIO IEPCOHAIIOM C UCIIOJIb30BAHUEM COBPEMEHHBIX METOJ0B MOTHBALIUU

I') opmupoBanue y Kax10ro COTpyJHIKa IOHUMaHUSI CYLITHOCTH U 3HAYeHUsI MOTHUBALIUU
B IIpoliecce Tpyaa

12. B dem 3akimoyaeTcsi pa3inude MEXIy CTPATErHYeCKHM IUIAHOM M €XKETOIHBIM
rjIaHoM?

A) B CcTpaTeru4ecKkoM IUIAHUPOBAHWM OCHOBHYIO pOJIb WIPAOT IEIH H CTpaTerus
MOBE/ICHUS OpraHU3aIuu

b) B ToM, 4YTO, €ciii B CTpaTermuecKHX IUIaHAX OCHOBHYIO DPOJIb HTPAET HCXOIHOE
COCTOSTHHE, TO TPU E€XKETrOJHBIX BECh MPOLECC CleAyeT HauuHaTh ¢ (OPMYIHUPOBAHUS TOTO
JKermaemMoro o0pa3a opraHusaliui, KOTOpOTo IeIeco00pa3HO U HEOOXOUMO JTIOCTUYD

B) B TOM, uTO, €ciM B €KEroJHbIX TUIaHaX OCHOBHYIO POJIb UTPAET UCXOJHOE COCTOSTHUE,
TO MPHU CTPATETHUYECKUX BECH MPOIIECC CIIEAYET HAYMHATH C (POPMYIHUPOBAHUS TOTO JKEITAEMOTO
o0Opa3a opraHuzaiyu, KOTOpOoro 1eaecoodpa3Ho U HEOOXOIUMO JIOCTHYb

I') mpuMeHeHNe eKEroHBIX TUTAHOB 3aKJIFOYAeTCsl B CTPEMIICHUH YelOBeKa K Hawmbouiee
MOJIHOMY MCIIOJTb30BaHUIO UMEIOIIETOCs 3amaca 3HaHHU, CIOCOOHOCTEN, YMEHHI 1 HaBBIKOB

13. Ilemo4yka OCHOBHBIX 3JIEMEHTOB CTPATETHYECKOTO MJIAHUPOBAHUS:

A) oOmme nenum —cCXOAHbIE SMOIMM —()OpPMHUpOBaHHE OpraHu3aluu —OIHU3KHe
[IEHHOCTH— BBIOOP U (hOPMYIIUPOBKA CTPATETUU —> TOPSAIAOK pealn3allii U OIIEHKa CTPATEeruu —
OCHOBHBIE JTale MO CpOoKaM — BO3MOXHBIE OIOJDKETHBIE IMOTPEOHOCTH — OQopMIIEHUE
CTpaTernyeckoro IiaHa

b) ompenenenne sxemaemoro oOpa3a (QUPMBI— COOTHOIICHHE TUTAHA OpPTaHU3AIMH M
MUCCHH OPTaHU3AINHA — BBIOOP U (POPMYIHPOBKA CTPATETUU —> MOPSIOK PeaTu3allii U OIICHKA
CTpaTeTHM —> OCHOBHBIE JTale MO0 CPOKaM —> BO3MOYKHBIE OOJKETHBIE TOTPEOHOCTH —
o(opMIIEHHE CTPATETHUECKOro TIaHa

B) BB16Op M hopMyIHpPOBKA CTpAaTETUN — MOPSAIOK peaTUu3alfK U OLIEHKA CTPATEruu —
OCHOBHBIE JTale IO CPOKaM — BO3MOXKHBIE OIOJDKETHbIE MOTPEOHOCTH — OQOopMIICHHE
CTPATETUYECKOTO IIaHa— COOTHOIICHUE TUIaHA OPTaHU3aIMY U MICCHUU OpPTaHU3aIlid — BEIOOp
1 GOPMYIIUPOBKA CTPATETUU

I') ompenenenne sxemaemoro oOpa3za (UPMBI— COOTHOIICHHE TJIaHA OpPTaHU3ANNH M
MHUCCHH OpPTraHU3allMd — CTPATeTHYEeCKUE eI M BO3MOXHOCTH — aHaJIN3 BHEIIHEH Cpelbl —
aHAJIN3 BHYTPCHHUX (aKTOPOB — aHAIM3 BO3MOXKHBIX CTPATETHYECKUX aTbTEPHATHB — BBIOOD U
(dbopMyIIHpPOBKa CTpaTEruy — MOPSAIOK peaan3allii U OIICHKAa CTPAaTEernl — OCHOBHBIE JTarle Mo
CpOoKaM — BO3MOYKHBIE OFO/KETHBIE TIOTPEOHOCTH — 0(hOPMIICHHE CTPATETHUECKOTO TUTaHa
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14. Anroputm nporecca IIaHUPOBAHMUSL:

A) pa3paboTka OCHOBHBIX pa3/elIOB IUIaHA, aHAIN3 BIUSHHS BHELIHEW W BHYTpPEHHEH
Cpefpl, OIIEHKa Cpelbl M BO3MOKHOCTEH NMpennpusaTusi, OlleHKa Ielieil U BbIOOp albTepHATHUB,
AQHAJIN3 YyBCTBUTEIILHOCTH IIJIJaHA U COCTABJICHUE TUIAHOB M KOHTPOJIb 33 UX UCIIOJHEHUEM

b) omenka cpenbl 1 BO3MOKHOCTEH MPEINPHUSITHS, OLIEHKA 1EJIei U BBIOOp allbTEPHATHUB,
AQHQJIN3 YyBCTBUTEIBHOCTH IUIAHA U COCTABJIICHHE IUIAHOB M KOHTPOJb 3a HMX HCIIOJIHEHHUEM,
pa3pa0OoTKa OCHOBHBIX pa3/eJIOB IUIAHA, aHAIW3 BIMSHHUA BHEIIHEH W BHYTPEHHEH cpenbl,
oIpeieNIeHue KesnaeMoro oopasa (pupMsbl B IIJIAHE ¥ COCTABICHHUE OOIIUX MapaMeTpOB IJIaHa

B) pa3paboTka OCHOBHBIX pa3/eioOB IUIaHA, aHAJIHM3 BIMSAHUS BHEIIHEH M BHYTPEHHEH
Cpelibl, ONpe/ielIeHne kKellaeMoro oopasa (GupMbl B IUIaHE M COCTaBJIEHUE OOLIMX MapaMeTpoB
IJIaHA, YCTAHOBJICHUE MWCIIOJHUTEICH OTAEIbHBIX YacTeW IUIaHA, AaHajIu3 BIIHMCHIBAEMOCTH
OIIEPaTUBHBIX IUIAHOB B CTPATETMYECKUE U CPEAHECPOUHBIC

I') pa3paboTka OCHOBHBIX pa3/eliOB IUIaHA, aHAIHM3 BIMSHUS BHEIIHEH M BHYTpPEHHEH
cpelbl, OlpeJielieHne kKejlaeMoro oopasa (GUpMbI B IUIAHE UM COCTABJICHHE OOLIMX MapaMeTpoB
1aHa, OpMHUPOBAaHUE Y KaXKIOTO COTPYIHUKA IOHUMAHUS CYyITHOCTH M 3HAYCHHUS MOTHBALIUHU B
nmpouecce Tpya

15. Kakue TpyAHOCTH BO3HHKAIOT B pab0Te MEHEKepa M0 TUIAHUPOBAHUIO 1€ATEIbHOCTH
opraHu3aruun?

A) HauOonpIKe TPYIHOCTH CBSI3aHBI C HEOOXOAMMOCTBHIO CUCTEMAaTUYECKUX YTOUHITH U
KOppGKTI/IpOBaTI) KpaTKOCpOLIHI)IC IIJIAHBI

b) HauGomnpiirie TPyIHOCTH CBSI3aHBI C TEM 4YTO, €CIIM B €XKETOJHBIX IJIaHAX OCHOBHYIO
POJIb UTPAET UCXOJHOE COCTOSIHHE, TO MPHU CTPATETUICCKUX BECh MPOIIECC CIIEIyeT HAYMHATH C
dbopMynupoBaHHUS TOTO JKelaeMoro oOpa3a OpraHu3aluy, KOTOPOro IEJIeco00pa3Ho H
HEOOXOIMMO JOCTUYD

B) HaunGonpiirie TpyIHOCTH CBSI3aHBI C TEM, YTO IUIAHUPOBAHUE HE MO3BOJIAET JOCTUYD
OPraHU3ALMOHHBIX LIEJIEH, JIUIEPCTBA U KOHTPOJISI OPraHU3alMOHHBIX PECYPCOB

I') HauGonpIiMie TPYIHOCTH CBSI3aHBI C T€M, YTO MPUMEHEHUE E€XKETOJHBIX IJIaHOB HE
MOJKET CTIIOCOOCTBOBATH HAMOOJIEE TTOJTHOMY HUCTIOIB30BAHUIO TPYAOBBIX PECYPCOB

Tema 3.2. MoTuBaums 1 CTUMYJIHPOBaHUE

1. IlonsiTiE MOTHBALIUN:

A) mpoluecc IIaHUpPOBaHMsI, OPraHU3alUK, MOTHUBAIIMM U KOHTPOJISI, HEOOXOAUMBIN AJIst
TOT0, 4TOOBI C(HOPMYIHPOBATH U TOCTUYD 1I€JIeH OpraHu3aluu

b) ynpaBnenue qroapsmu

B) COBOKYHMHOCTb BHYTPEHHMX W BHEIIHHUX JBWXYIIMX CHJI, KOTOpble MOOYXIAIOT
YyelloBeKa K JIEATENbHOCTH, 3aJal0T TpaHULbl W (QOpPMBI JEATENbHOCTH, MPHAAIOT e
HaIpPaBJIEHHOCTb, OPUEHTUPOBAHHYIO HA JOCTUKEHHUE ONPENIETICHHBIX LieIeH

I') ncuxonornyeckas mpuuMHa, MOOYXAar01Ias YeaoBeKa K IeHCTBUSIM, HAPaBJICHHBIM Ha
€€ yI0BJIETBOPEHHE

2. B uem 3akimoyaeTcs OTIIMYUE MEKIY «MOTUBALUEN» U «KMOTUBHPOBAHUEM?

A) MOTHUBHpOBaHHE — 3TO Ipolecc MoOYXJIeHUs ceds U IPYrux K AeSTeIbHOCTU JUIs
JOCTHKEHUS JINYHBIX LIE€JIEH U Leed opraHu3anun

b) MoTuBaIus — 3T0 cuxonoruyeckas Npu4nHa, MoOy-K1arolas YeIoBeKa K AeUCTBUSAM,
HaIPaBJICHHBIM Ha €€ YAOBJIETBOPEHUE

B) moruBHpoBaHME — 3TO COBOKYMHOCTh BHYTPEHHMX M BHEIIHMX JBIKYIIUX CHIL,
KOTOpbIe MOOYX/Ial0T YeloBeKa K JesTeIbHOCTH, 3aJal0T T'paHHULbl U (OPMBI JesTeIbHOCTH,
MPUAIOT € HalpaBJIeHHOCTh, OPUEHTUPOBAHHYIO Ha JIOCTH)KEHUE ONpeAeNICHHBIX 1eei

I') motuBamuss — 3TO mporecc MOOYXAeHUs cedd U JPYyrux K JAEATeNbHOCTH ISt
JIOCTM>KEHMS JIMYHBIX LIEJEH U 1eJIed OpraHu3alnn
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3. OcHOBHBIE 337]au IIpOLIECCa MOTUBALIMYU HA NIPEATIPUATUH?

A) CIIIOYEHHOCTb, TOAJICPKKA B KOJUICKTHBE, KOJUIEKTUBHOE IPHUHATHE PELICHUH

b) popmupoBanue y kaxaoro COTpyJHIKa IOHUMAHUS CYIIIHOCTH ¥ 3HAYEHUSI MOTHBALIUU
B IIpoIiecce Tpy/aa, 00y4eHHe MepCoHala U PyKOBOJSAIIETO COCTaBa ICUXOJIOTHYECKIM OCHOBaM
BHYTPHU(PHUPMEHHOTO OOLICHUS

B) KOMIETEeHTHOCTh, CTUMYJIMPOBAHWE, IICJICHANPABICHHOCTh,  LEHTPAIH3ALUSI
yIpaBJICHUS

I') nnanupoBaHue, opraHu3anus 1 KOHTPOIIb

4. B yeM 3aKir04aeTcsi pa3HULla MEXly «MOTHBOM» U «IIOTPEOICHUEM»?

A) mnorpebieHHe — 3TO IICHUXOJOTMYECKass IPUYMHA, NOOYyXKIaromias 4YeloBeKa K
JIeMCTBUSAM, HAIIPABJICHHBIM Ha €€ yJIOBJIETBOPEHUE

b) morpebnenne — 3710 mporecc MOOyXKIeHUs ce0s U JIPYruX K JEATSIBHOCTH IS
JOCTMOKEHUS JIMUHBIX LIeJIeH U 1eeil opranu3anuu

B) MOTHUB — 3TO HCIIbIThIBa€Masad 4Y€JIOBCKOM HGO6XOZII/IMOCTI) YCTpaHCHHUA OTKJIOHEHHH OT
[apaMeTPOB JKU3HEIEATENbHOCTH, ONTUMAJIBHBIX Ui HEro Kak OMOJIOTMYECKOTO CYLIECTBa,
HWHAUBH A U JIMYHOCTHU

I') MOTHB — 3TO ICUXOJIOTHYECKasi NMPHUYMHA, MOOYXKJAloIlas 4YeloBeKa K JeHCTBUSM,
HaIPaBJICHHBIM Ha €€ YAO0BJIETBOPEHUE

5. Ubu uaeu chirpajiv 00Jb110€ 3HAUEHNUE B PA3BUTUHU TEOPUI MOTUBALIUU?
A) P.Opysn, II.bentxam, 3.Mboiio

b) P.Opy»n, [I.bentxam, A.Macnoy

B) A.Macnoy, O. lllengon, P.Jlaiikept

I') A.Macnoy, P.Opysn, JI.bentxam

6. Haubosee n3BeCTHBIMU TEOPUSIMH COAECPKAHUS MOTHUBALIUU SIBIISIIOTCS:

A) Teopus nepapxuu norpedHocteit A. Macnoy, teopus ERG K. Ansaepdep, Teopus 1Byx
daktopoB P. Opysna, Teopus mpuobOpereHHbix norpednoctert JI. berntxama, Teopus «X-Y»
MakI"peropa, Teopust MotuBanus ®@. I'epudepra

b) reopus nepapxuun norpedHocreit A. Macnoy, tTeopust ERG K. Anbnepdep, Teopus 1syx
daxTopoB @. I'epuidepra, Teopust mpuodpereHHbIx norpedHoctei . MakKiennanna, teopust «X-
Y» MakI'peropa, Teopust motuBanus @. ['epudepra

B) Teopus «X» MaxkI peropa, Teopus «uaeanbHoil Gropokparun» M. BebGepa

I') Teopus «7-C» T. Ilutepa, P. Yorepmena, P. [1ackans, 3. Atoca

7. Yrto BXoAUT B mupaMuy A. Macioy coriacHo ero TeOpuH uepapxuu noTpedHocTu?

A) moTpeOHOCTH B MUIIIE, BOJE, BO3AYXE, YOSIKHUIIE

b) notpebHocTH cyniecTBOBaHuUS, HOTPEOHOCTH CBSI3U M MMOTPEOHOCTH pOCTa

B) camoBbIpaxeHue, NpU3HaHUE U CAaMOYTBEPKIACHUE, TPUHAIICKHOCTD M TPUYACTHOCTH,
0€301macHOCTh, PU3HOJOTHIECKUE TOTPEOHOCTH

I') camoBbIpaXkeHHE, MPU3HAHHE U CaMOYTBEpXJIEHHE, MOOWIBHOCTH, O€30MaCHOCTH,
TEXHOJIOTUIHOCTh, HH()OPMATHBHOCTD

8. B yem 3akiitouaeTcsi OCHOBHAsI MBICIIb B «TIOTPEOHOCTH B CAMOBBIPAKEHUN» B TUPAMUIE
A. Macnoy?

A) B cTpeMJIEeHHH YelloBeKa K Haubosee MOJHOMY HCIOJIb30BaHUIO UMEIOIIErocs 3armaca
3HaHUH, cIocOOHOCTEH, YMEHUI 1 HaBBIKOB

b) B moanepxkke GmaronpusTHOM aTMoc(hephl B KOJIJIEKTUBE C MOMOUIbIO OpraHu3aluu
IPYNIIOBBIX MEPONPUSATHH, COBMECTHON pabOTHI

B) B moTpebHOCTH B muiie, BO/IE, BO3AYyXE, YOSIKHIIE
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I') B cTpemsiennn 107l HaXOAWTHCS B CTAOMIBHOM, OE30MacHOM TIOJIOKEHUHU, B
CTPEMJICHUH K YBEPEHHOCTH B Oy yIieM

9. Kakue nomonmHenuss k teopun A. Macnoy BHec K. Anbaepdep B cBoell Teopuu
notpednocteit (ERG)?

A) K. Anpaepdep paccMmarpuBaeT ABMKEHHE MOTPEOHOCTEH TOJBKO CHU3Y-BBEPX, a
A.Macnoy cuyMTaer, 4yTO IEpexoJ OT OJHOTO YPOBHS MOTpeOHOCTEH K JAPYyroMy MOKET
IPOMCXOIUTH B JIOOBIX HANIPABICHUX, HATPUMEP, OT HU3IIECTO YPOBHS K BBICIIEMY

b) K. Anbnepdep aBmkeHue BBepX IO YPOBHSIM Ha3Bal MpoleccoMm (pycrpanuu, a
IpOIIeCC ABMKEHHSI BHU3 — ITPOLIECCOM YAOBJIETBOPEHUS MOTpeOHOCTEN

B) K. Anbnepdep monaraer, 4To rpyIn MOTpeOHOCTEH MOKHO OBITH HE TPH, a IATH:
CaMOBBIp@)KEHHUE, TpPH3HAHME W CAMOYTBEP)KICHHE, MPHUHAMICKHOCTh W IMPUYACTHOCTD,
0e30MacHOCTb, (PU3MOIOTHYECKHE TOTPEOHOCTH;

I') K. Anpaepdep momaraer, 4yTo TPYII MOTPEOHOCTEH JOJKHO OBITH HE MATh, a TPU:
MOTPEOHOCTH CYIIECTBOBAaHUS, TOTPEOHOCTH CBSI3U M MMOTPEOHOCTH POCTa

10. K10 BBLABHHYJ «TEOPUIO TPUOOPETEHHBIX MOTPEOHOCTEH)?
A) A. Macnoy

b) ®. I'epudepr

B) . MaxKnennana

I') P.Opysn

11. Kak B «Teopuro NpuOOPETEHHBIX MOTPEOHOCTENH» paccMaTpUBaeT «CTPEMIIEHHE K
BIacTU»?

A) Kak >KelaHUE OKa3blBaThb BJIMSHHE HA IOBEJCHME JIOACH, CHOCOOHOCTH HMETh
CcOOCTBEHHOE MHEHHUE U YMETh JKJ1aTh OKPY>KAIOIIUX B €0 MPaBUIbHOCTH

b) xak noTpeOHOCTb B AOCTHIKEHHM BBICOKHX PE3YJIbTAaTOB JESITEIbHOCTH, TOTOBHOCTh
y4acTBOBAaTh B PUHATUHU PEUICHUN U HECTH OTBETCTBEHHOCTH 3a UX MOCIEACTBUS

B) kak cTpeMieHue yenoBeka K Haubosee MoJTHOMY MCIIOJIb30BaHHIO MMEIOIIErocs 3amnaca
3HaHMUM, CIOCOOHOCTEN, YMEHHUI U HaBBIKOB

I') kak cTpemieHHe OAEH HAaXOAUTHCA B CTAOWUIBHOM, O€30MaCHOM IOJIOKEHUH, B
CTPEMJICHUH K YBEPEHHOCTH B OyAylIeM

12. Kakyto o011y10 XapakTepHyl 0COOEHHOCTh UMEIOT TEOPUU MOTHUBALIUHN ?

A) MIpUMEHUMOCTb 3TUX TEOPUN HUTJE HE MPOBEPSIIACH

b) npuMeHnMOCTb 3THX TeOpUil MPOBEPSIIACh HA OPTaHU3ALMIX

B) oHu u3yuaroT mMOTpeOHOCTH W JAIOT UX KIAcCU(UKAIUIO, MO3BOJIAIOLIYIO JeNaTh
HEKOTOpPBIE BBIBOJIbI O MEXaHU3ME MOTHBAIUH

I') nanHbIE TEOPUU MOSABUINCH B CBSI3U C pacTyllell HEOOXOAMMOCTbIO BBISICHUTD BIMSHUE
MaTepuaibHBIX U HEMaTEepUAIbHBIX (PaKTOPOB HA MOTHBALMIO YEJIOBEKA

13. Ha yeM ocHOBaHa «T€OpHUsS 0KHMJIAHMID» B OCHOBHBIX IOJOKEHHSX MPOLECCYATbHBIX
TEOPHSIX MOTUBAIMH?

A) ocHOBaHa Ha MOTPEOHOCTH CYLIECTBOBAHMSI, TOTPEOHOCTH CBSI3U U MOTPEOHOCTH pOCTa

b) ocHoBaHa Ha CTEMEHM OTHOCHUTENBHOTO Y/IOBJIETBOPEHMS WM HEYJIOBIETBOPEHUS,
BO3HHKAIOIIETO TPH ITOyYESHUH OTPEICICHHOTO BO3HATPAKICHUS

B) ocHoBaHa Ha olLleHKE JaHHOI JMYHOCTH BEPOSITHOCTH HACTYIUICHHUS OMPEAETICHHOTO
COOBITHS

I') ocHOBaHa Ha TOM, YTO HAJIMYME AKTUBHON MOTPEOHOCTH — HE €IUHCTBEHHOE yCUIIHE
MOTHBAIIMH YEJIOBEKA K JOCTUKEHHIO OIPe/IeJICHHOM 1IeNn

14. 3amaun MeHeKeEpa B paMKaxX TEOPUHU OKUTAHUN?
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A) BbIIBIIEHHE BO3MOKHOCTEH MPUMEHEHHs TEOPUHU Ha MPAKTHUKE

b) ycraHOBUTH TBEpIOE COOTHOIIEHHE MEXAY JOCTUTHYTBIMU pe3yJbTaTaMH U
BO3HArpaxJeHueM, BO3Harpaxiaath 3a 3ddexTuBHy0 paboTy, cPOpPpMUPOBATH BBICOKUN, HO
peabHBIN YPOBEHb Pe3yJIbTaTOB U BHYIIUTh PAOOTHUKAM, YTO OHU MOTYT €r0 JOOUTHCS U 3HATD,
KaK IIOJTYMHEHHBIN OLICHUBAET TOT WM MHOW BUJ BO3HAIPAXKICHUS

B) ycraHoBieHue BIacTH Uil peUICHUs BXKHBIX MPo0JIeM OpraHnu3aluu

I') onpenenenue 6maronpusTHON 0OOCTAHOBKH B KOJUIEKTHBE OpPraHU3aluN

15. K s>xoHOMHYECKHUM METOIAM OTHOCAT?

A) TOBBIIEHWE WA CHI)XEHHE JOJDKHOCTHOTO OKJa/Ja, BPEMEHHOE IOBBIIICHUE U
CHIDKEHHUE JOJDKHOCTHOTO OKJIaJa, YCTAHOBJICHUE WIIH JIMIIIEHUE TIEPCOHATILHON Ha0aBKH

b) opranuzanus u TpoBeNEHHE COIMAIBHOTO IIJITAHUPOBAHUS M PETYJIMPOBAHMS,
HaIlpaBJICHHBIC Ha YJIYUIICHHE YCIOBUN Tpyaa M OT/AbIXa MEPCOHAJIA, HaJIeJICHUE MTPAaBOM roJjioca
B PEIICHUH BOMPOCOB COLIMAIIBHOTO XapaKkTepa

B) yyactue xoniekTHBa B PEUICHHH BaXKHBIX MEPCIEKTUBHBIX BOMPOCOB, BO3MOXKHOCTD
COTPYAHHUKA BBICKa3aTh CBOE MHEHHUE

I') 3akpemienue nmpas ¥ 0053aHHOCTEH paOOTHUKOB B IOKYMEHTAX OpraHU3aIlH, KOHTPOIb
3a X BBIINOJIHEHNE

Tema 3.3. KonTpoJjb B cucreMe ynpabJieHUs

1. B uem 3akirodaeTcs CyIHOCTh U HEOOXOAUMOCTb KOHTPOJISL B CUCTEME YIIPABICHUS?

A) B 2QPEeKTHBHOM JTOCTHKEHHUE OPTaHN3AIMOHHBIX IIE€JIeH MMOCPEACTBOM IIAHMPOBAHUS,
OpraHu3alyy U JUAEpPCTBa

B) B Tom, uT00BI 3()(pEeKTUBHO yNPaBIATH OpraHU3AUEH, TSI ITOTO HEOOXOIUMO YUECTh
BCE IPEUMYIIECTBA XOpPOILIO pa3palOTaHHONW OPraHU3alMOHHOW CHUCTEMbl KOHTPOJIS U
UCIIOJIb30BaTh UX

B) B noctuxeHnuu nenei opranuzanuu

I') B mpuHATHM U peanu3aluy YIpaBIeHYECKUX pEeIIeHUN

2. Kakue BBIICISIOT TP MOIX0/1a KaK pa3pab0TKe CHCTEM KOHTPOJIs?
A) peIHOYHBIH, (popManbHBIN U HePOpMaTbHBIN

B) pbIHOUHBIN, 3aKIIIOUNTENBHBIN U KIIAHOBBIN

B) pbiHOUHBII, OOpOKpAaTHUECKUI U KJIAaHOBBIN

I') peiHOUHBIN, QYHKIMOHANBHBIN U KOMaHIHbBIN

3. Ilogxon k pa3pabOTKE CUCTEM KOHTPOJs, HPHU KOTOPOM YIOp JenaeTcs Ha
OpraHM3al[MOHHBIE IIOJIHOMOYMS, B OCHOBHOM HCIIOJNB3YHOTCS aIMUHUCTPAaTUBHBIE U
HepapxXUuecKue MEXaHU3Mbl, YTO OOECIIEUNBAET KeJIaeMoe NoBeieHne pabOTHUKOB U UX paboTy
Ha YPOBHE 3aINIAHUPOBAHHBIX CTAHAPTOB U HOPM — 3TO:

A) OropokpaTUyecKuil KOHTPOJIb

b) 3axirounTenbHbIN KOHTPOJIb

B) knnaHOBBIN KOHTPOJIb

I') pbIHOYHBIH KOHTPOJIb

4. Yro npenoxun U.H. 'epunkoB B paMkax MoAX0A0B K cHCTEMaM KOHTPOJIsA?

A) HaxoXJeHUE YHHUBEpPCAIbHBIX TPUHIMUIOB YIpPaBJICHUS, CIEJOBaHUE KOTOPHIM
o0ecrieunBaeT ycrex 000l opranuzanuu

b) uHoit moaxon k KimaccupuKaIi KOHTPOJIS — MOIX0T K pa3pabOTKe CUCTEM KOHTPOJIS,
IpU KOTOPOM YTIOp JI€TaeTcsl Ha OpraHU3allMOHHbIE MOJHOMOYHS, YTO 00ECIIEUNBALT JKEJIaeMOe
NoBe/ieHrne paOOTHUKOB U UX pabOTy Ha ypOBHE 3aIlUIaHWPOBAHHBIX CTAHAAPTOB U HOPM

B) monxox k pa3paboTke cHcTeM KOHTPOJS, NMPU KOTOPOM CTaHIApThl U HOPMBI,
HCITOJIB3YEMBIE B 3TOM CUCTEME, ONPEAEISIIOTCS Ha OCHOBE BHEITHUX PHIHOYHBIX MEXaHN3MOB
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I') unoit moaxon Kk KiaccCUpUKALUN KOHTPOJIS — CUCTEMY LIEHTPAIM30BAHHOTO MOIX0a,
KOTOpasi  MO3BOJIAET  MOAJEPKUBATh  ONPEICICHHOE  COYETaHME  LEHTpalIu3alud |
JEEHTpaIU3ali B YIIPABJICHUHU, YTO MPEAyCMaTpHUBAeT Mepeadyy KOHTPOJS 3a OlepaTUBHON
JUTUTEIIbHOCTHIO HU30BbIX 3BEHHEB

5. KirrodeBspie aTarsl TpaJuLHOHHOTO IIPOLEcca KOHTPOIIS:

A) ycTaHOBJIEHHE HOPMAaTUBHBIX IOKa3zareseil, usmepeHue (hakTUUECKUX pe3yJIbTaToB,
yIpaBJIeHUE IPOU3BOACTBOM, COBEPILIEHCTBOBAHHUE ONEPAIMi PyYHOTO TPy, HAOII0IeHHE

b) cpaBHeHme pe3yiabTaTOB C HOPMATUBAMHM M OCYIIECTBICHHE KOPPEKTUPYIOLIUX
BO3JICHCTBUI, TIepenada nHGpOpMAIHH ¢ IPEIOKCHIEM UK

B) cpaBHeHme pe3ynbTaToB C HOpMaTHBAMH M OCYIIECTBICHHE KOPPEKTHUPYIOLINX
BO3JICHCTBUI, 00BEIMHEHHE JTIOICH Ha OCHOBE OOIIMX UHTEPECOB

I') ycranoBineHue HOpPMaTUBHBIX MOKa3aTeled, u3MepeHue (HaKTUYECKUX pPe3yJIbTaToB,
CpaBHEHHUE PE3yJIbTATOB C HOPMAaTUBAMHU U OCYILIECTBICHUE KOPPEKTUPYIOLIUX BO3ACHCTBUN

6. Ha xakom sTame TpaJULMOHHOIO IPOLECCa KOHTPOJSA OINPENENIeTCsl OTKIOHEHHE
(bakTHuecKux nokasaresnei paboThl OT 3alJJaHUPOBAHHBIX CTAHAAPTOB U HOPM?

A) ycTaHOBJIEHME HOPMAaTUBHBIX ITOKa3aTeseit

b) usmepenue hakTuyeckux pe3ysbTaToB

B) cpaBHeHUE pe3ybTaTOB ¢ HOPMaTUBAMU

I') ocymiecTBieHNE KOPPEKTUPYIOIUX BO3ACHCTBUIM

7. YTO NpOMCXOUT Ha 3aKJIIOYUTEIHLHOM 3Tale TPAJUILMOHHOIO poliecca KOHTPOoJIs?

A) MeHeKepbl Ha3HAYaloT OT/IeJIaM KOHKPETHBIE LIEIH

b) naHHbI 3Tal M03BOJIAET YCTAHOBUTh, HACKOJIBKO y/AlI0Ch COOIIOCTH YCTaHOBIIEHHbBIE
CTaH/1apThl

B) nanHbIi 3Tan cocTOUT B MPOBEACHUN HEOOXOAMMBIX YIPABICHUECKUX MEPOIPUSTUH,
TO €CThb Ha OCHOBE IPOBEIEHHOT0 aHAJIM3a MEHEKEPbl BHIOMPAIOT JalbHEHUIINE HAIPaBIICHUS
paboThI OpraHu3aluu

I') Ha naHHOM »Tame omnpenenseTcs: OTKIOHEHHE (aKTUYECKUX ToKa3aTesel paboThl OT
3aINIAaHUPOBAHHBIX CTAHIAPTOB U HOPM

8. B yeMm 3awitoyaercs 3HAUMMOCTb WH(OpPMAlMU I BCEro mpolecca KOHTPOJS B
opraHu3arn?

A) nnpopmanus B mporecce KOHTPOJIS MO3BOJISET CINIOTUTh KOJUIEKTUB

b) onpenenennas nHpopmalus 1aeT CBOEro poja CTUMYJIbI JAJIsl pabounx rpyIn

B) undopmanus 1is Bcero mnporecca KOHTPOJIS B OpraHU3alMy MO3BOJISIET MEHEIKEpY
MOBBICHTB YPPEKTHBHOCTH YIPABJICHUS TPYITION, KOOPAHMHAPOBATH pabOTy KOMaHIbI

I') ©e3 cepbe3HBIX M YETKO OPraHM30BAHHBIX CHUCTEM cOOpa W PpacHpOCTPaHEHUS
UHPOPMAIIU MEHEKEPHI HE CMOTY KOHTPOJIMPOBATh paboume AeHCTBUS M MTPOU3BOIUTEIIEHOCTh
COTPYAHHUKOB

9. K meronam nH(pOpMaIIMOHHOTO 00eCIeYeHUsI KOHTPOJISI MOKHO OTHECTH:
A) nMuIepcTBO B KOMITAHUH

b) aBTOoMaTuyeckuii KOHTPOJIb, YPOBEHb U IMATa30H KOHTPOJIS

B) counanbubie hakTOpbI

I') TeXHHUECKYIO OCHAILIIEHHOCTh Paboyero MecTa

10. B ueM 3akmiroyaeTcsi OCHOBHAS 11€JIb KOHTPOJISI B OpraHU3alu?

A) KOHTPOJIB CITOCOOCTBYET TOMY, YTOOBI (PAKTUUECKH MTOTyIaeMbI€ Pe3yJIbTaThl ObLIA KaK
MOYKHO OJIMKE K TpeOyeMbIM

b) B orpannuennn pocta HEIOBOJIHCTBA PAOOYHX M3-32 MOHOTOHHOM paOOTHI
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B) nns onpenenenus aBTopureTa B KOMIaHUU
I') nns yBenuyeHus 3aTpaT OpraHu3aliy 3a CUeT CO3aHus CTUMYJIOB JUIs pabouux

11. Buabl KOHTpOJIS:

A) mpenBapUTENIbHBIN, TTOCISAYIOIINI 1 3aKIIFOYUTEIIbHBIA KOHTPOJIb
b) npenBapuTenbHbIif, TEKYIIUNA U 3aKJIFOYUTENBHBIN KOHTPOJIb

B) nepBuuHbIil ¥ BTOPUYHBIN KOHTPOIJIh

I') BHELIHMIT 1 BHYTPEHHUIN KOHTPOJIb

12. ®yHKUMHK 3aKJIIOUUTENBHOTO KOHTPOJIsA?

A) MozienMpoBaHUE CUTYALIUH, BBISIBIEHUE HEOOXOAUMOCTH U3MEHEHUI

b) mnomydyeHue [naHHBIX Ui IUIAHUPOBAHHUSA, KOPPEKTHMPOBKA MOTHBALMOHHBIX
yCTpeMJICHUH paOOTHUKOB, CPaBHEHHE PE3YJIbTATOB C HOPMATUBAMM, CYIIIHOCTb YIIPABJIEHUYECKUX
peleHuit

B) nmnomydyenue [aHHBIX U8 IUIAHUPOBAHMS, KOPPEKTHPOBKA MOTHBALIMOHHBIX
YCTpEMJIEHMH  pa0OTHUKOB, COOTHECEHHE  pE3yJbTaTOB C  BHEIIHUMU  YCJIOBUSIMH,
IpeOTBpALeHHE OCTYIUIEHUs OpaKka MoTpeOUTeIto

I') MOOMIBHOCTH, KOMMYHUKA0EIbHOCTh, BHUMATEIbHOCTD

13. ®opmbl KOHTPOJIA:

A) npeBapUTENIbHBIN, TEKYIIMNA U 3aKITIOUUTEIbHBIN

B) opranusanus, MOTUBalWA, KOOpAUHALWA, MATCPUAJIBHBIC 1 YCTIOBECYCCKUC PCCYPChI, UX
aHanu3

B) opranuzanusi, MoTHBaIMs, KOOPAUHALIMU

I') cucrema yuera U OTYETHOCTb, MaT€pHAJIbHBIC U YETOBEYECKHE PECYPCHI, UX aHATIHU3

14. UnCTpyMEHTB! (PMHAHCOBOI'O KOHTPOJISL:

A) npoBepka 0ro/pkeTa (a Takke KOHTPOJIb HaJl TEKYLIMMH CMETaMU pacxojOB, aHAIHU3
OTHOCHUTEJIBHBIX NTOKa3aTeNen

b) ananmu3 mmatexecnocoOHOCTH, (UHAHCOBOW YCTOMYMBOCTH, JEJIOBOM aKTHBHOCTH,
peHTa0enbHOCTH;

B) xoadduimentsr IMKBUIHOCTH, (PUHAHCOBOM YyCTOMYMBOCTH, 00OpavyMBAaEMOCTH
aKTUBOB

I') npoBepka Grokera (a TakkKe KOHTPOJIb HaJ TEKYIIMMU CMETaMU pacxoJI0B IIPOBEpKa
JESATENILHOCTH IIEpCOHaa

15. Kakue ko03((UIMEHTH MCHONB3YIOTCS MpPH aHalu3e (PUHAHCOBOTO COCTOSHHS
IpeanpUsITHS?

A) KO3(pOUIMEHTHl COOTHOIIEHHS OE3BO3ME3AHBIX IMEPEUUCICHU W TMOIYYeHHBIX
JI0XOJIOB

b) koapdunueHTsl JTUKBUIHOCTH, (PUHAHCOBOM YCTOWYMBOCTH, pPEHTAOEIbHOCTH,
000paYMBaEMOCTH aKTHBOB

B) ko3¢ urmentsr 6pyTTO, HETTO, SKOHOMUYECKOH PEHTa0ETbHOCTH aKTHBOB

I') koaddunmenTsl naaTexecnocoOHOCTH, (GUHAHCOBON YCTOMYMBOCTH, COOTHOIICHUS
0€3BO3ME3/IHBIX MEPEUUCIICHUH 1 TOTYYEHHBIX I0XO0/I0B

Tema 4.1. JIugepcTBo
1. JImpepctBO — 3TO:
A) COBOKYHNHOCTh JEeMCTBUH M TpoOLEAyp, HalpaBlIeHHBIX Ha oOecleyeHue
L[eJICHAIIPaBJIEHHOT 0, 3(PPEKTUBHOTO U PallMOHAIBHOTO KOJUIEKTUBHOI'O Tpy/ia
b) mpornecc miaHupoBaHus, OpraHU3alMU, MOTUBAIIMM M KOHTPOJIS, HEOOXOJUMBIN st
TOTO, YTOOBI CPOPMYIMPOBATH U JOCTUYD 1€l OpraHU3aIuN
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B) conumanbHO-TICUXOJIOTHYECKUA TpoIecC B Tpymme (KOMaHze), MOCTPOCHHBIM Ha
BJIMAHUHN JIMYHOTO aBTOPUTCTA YCJIOBCKA HA MMOBCACHUEC €€ YJICHOB
I') ynipaBnenue o 1-Mu

2. Kak onpenensin «JlunepcrBo» 3urmyna Opeiia?

A) KaK IByCTOPOHHUI IICUXOJIOTMYECKUH TPOLECC: TPYIIIOBON U MHAWBU Ty aJIbHBIN

b) xak 1ByCTOPOHHUIN NCHUXOJIOTHYECKUN IPOLECC: PYKOBOJIUTEND U OTYMHEHHBII

B) xak 1ByCTOpOHHUYN NICUXOIOTUUECKHI MPOIECC: KOJUICKTUBHBIN U MHAUBUIYJIbHBIN
I') kak TByCTOpOHHUI TICUXOJOTHUUECKHI MPOIECC: TOCYAAPCTBEHHBIM U 00IIECTBEHHBIN

3. Kak «1maepcTBO» pacKphIBAETCs B yNPABICHUYECKOM acCIeKTe?

A) KaK CHCTEMHOCTh U KOMIUIEKCHOCTh pa0OTHI Ha BBIXO/IE

b) xak ynpaieHue J1H01bMU

B) kak COBOKYIHOCTH JEeMCTBUI, HApaBIEHHBIX Ha 0OECIEUYEeHHUE IIeNICHANPaBIECHHOTO,
3¢ (EeKTUBHOIO U pallMOHAILHOIO KOJIJIEKTUBHOTO TpyAa

I') kak cnocoOHOCTh MHAMBUIA JUISl TOCTHKEHUS NIOCTABICHHBIX 1i€JIell BO3/1€HCTBOBATh
WIM BIIUATH HA JIIOJAEN

4. B KOMIIOHEHTBHI JINIEPCTBA BXOJAT:

A) pyKOBOJICTBO, CUCTEMHOCTD U TUIAaHWPOBAHUE
b) BiusiHue, MpOABMIKEHHE U PE3yJIbTaT

B) BnusiHuMe, rpynna v uenib

I') BnusiHuMe, Lenb U eicTBHE

5. OnHUM U3 BaXKHBIX aCHEKTOB «IHIEPCTBA» SBISETCS TO, UTO:

A) nunepcTBo mnpexacTaBiseT coOOH 3amauM YIpaBlICHHUs, pellaeMble NpU CO3JaHUHU B
nporuecce QyHKIIMOHUPOBAHUS OpraHU3aluu

B) 6bITh TUaEpPOM IpeoCTaBIsAETCs OTACIBHBIMU U BCEMH YIEHAMHU IPYIIIIbI

B) nupepcTBO BiMseT Ha yHpaBieHHE MPOU3BOJCTBOM M MPOM3BOJUTEIBHOCTHIO, HA
COBEPIIEHCTBOBAHUE OTIEpaIiil py4yHOTO Tpyia

I') nuaepcTBO BIMSAET HA pelIeHre 331a4 B rpolecce (yHKIIMOHUPOBaHUS OpTaHU3aIIH

6. «Het Huuero 6omnee TpyIHOTO. .., YEM B3STh Ha ce0s1 HHUIIMATUBY 110 BBEJCHUIO HOBOTO
MOPsIIKA BELIEN»:

A) Jlopentio Menuuu B 1514 r.

b) Makuasennu B 1514 1.

B) Jlopennio Meauuu B 1415 .

I') Makuasemu B 1415 1.

7. B ueM 3aKIII04aeTcsl pa3inuue MEXIY «JIUIEPOM» U «MEHEIKEPOM»?

A) B TOoM, 4TO ympaBlieHYecKHue (GYHKIMU OpraHu3alud HeoOs3aTeNbHO JIOJKHBI
BBITIOJIHATD MCHCIPKCPBL

b) B TOM, 4TO MeHeIKephl HEOoOsS3aTenbHO MOJKHBI 3aHMMATh BEPXHUE MO3UIMH B
OpraHu3aIu

B) B TOM, yTO A4 IEMCTBUM C MO3UIIMU MEHEKEpa YEJIOBEK JIOJKEH UMETh BIUSHUE Ha
JIPYTOro 4ejI0BEeKa B IOCTHKEHUU OPTraHU3aAlMOHHBIX LIEeJIeH

I') B Tom, 4TO Anst ACWCTBUN C TMO3WIMU JIHIEpa YEIOBEK TOJKEH MMETh BIUSHHUE Ha
JIPYTOro 4ejI0BEeKa B IOCTHKEHUU OPTraHU3alMOHHBIX LIENeH

8. Kto B 1985 r. B kHUTE «JIMaep» 3arparuBan BOIpOC pa3aInyus MEXIy MEHEIKepaMu 1

auaepamu?
A) 3. Opeiig
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b) A. Otumonn
B) V. bennucon u b. Hanyc
I') A. ®aiionb

9. YUto noapa3ymeBaeTcs 01 JUAEPCTBOM B KAUECTBE «BUACHUS»?

A) nuaepcTBO — 3TO MOMCK IYTH, BBIITOJIHEHNE IPABUIIbHBIX 1€HCTBUN

b) nuaepcTBO BKIIOYAET CTPATETHIO WM CTPATETHYECKOE MBIIIIEHUE, O3HAYAET HaJINune
IIPEACTABIICHUS O TOM, Ky/1a TOJKHA UATH OpPraHU3alys WIA YEM OHA JIOJKHA 3aHUMAThCS

B) nunep nanpasisier paboTy Apyrux U HECET OTBETCTBEHHOCTD 3a €€ Pe3yJIbTaT

I') nupep 3aHMMaeT MOCTOSIHHYIO JOJDKHOCTb M HAJEJIEH IOJIHOMOYHMSMH B 00jacTu
MPUHSITUS PEIICHUN IO KOHKPETHBIM BUJAM JIEATEIbHOCTH (GUPM

10. BoiGepuTe OCHOBHOM IPHU3HAK, OTIIMYAIOIIHMH JIMAEpa OT MEHEKepa:

A) nunep — 4enoBeK, BOOAYIICBUBILNN JIFOICH U MepeIatoIINil SHTY31a3M, U CBOE BUACHUE
paboThl, MEHEIKEp — YEJIOBEK, HANpPaBISAIOMUN pabdoTy APYrMX U HECYIIMHA MEPCOHAIbHYIO
OTBETCTBEHHOCTb 32 €€ PE3yJIbTaT

b) menemxep — 4yenoBek, BOOAYUICBUBIINK JIOACH M MepeAaroluii dHTY3Ua3M, U CBOE
BUJICHUE pa0OTHI, TUACP — YETOBEK, HAMPABJISIONINN paboTy APYrUX U HECYIIMH IEPCOHATBLHYIO
OTBETCTBEHHOCTb 3a €€ Pe3yJbTaT

B) Menemxep — cam ycTaHaBIMBAae€T CBOM IIEJIM U HUCIOJB3YET UX JJIs U3MEHEHHS
OTHOLLEHHUS JIOAEH K Jely, JUAEp — UMEET TEHIACHUHUIO 3aHMMaTh [MACCUBHYIO IMO3HIMIO IO
OTHOIIICHHUIO K IEJISIM, TaK KaK OHH KEM-TO YCTaHABIIMBAIOTCS

I') nunep — cTpoUT CBOM OTHOIICHHUS C MOAYMHEHHBIMU B COOTBETCTBUH C TEMHU POJISIMH,
KOTOPBbIE OHU BBHITIOJIHSIOT B MPOIIECCE MPUHATUS PEIICHHH, MEHEKEP — CTPOUT CBOU OTHOIIICHUS
C OJIYMHEHHBIMU Ha JOBEPUH

11. Kakue naeu nocrynupoBanu Y. bennucona u b. Hanyca B knure «JIlugepbi»?

A) mUOEpPCTBO — 3TO CJIEAOBaHUE IMYTH, MEHEIKMEHT — TMOUCK MyTH, MEHEHKMEHT —
MPaBUJIbHOE BBINOJHEHUE ACHCTBUM, JIMIEPCTBO — BBINOJIHEHUE TPaBUIIbHBIX ACHCTBUI

b) nupepcTtBO — 3TO MOUCK MyTH, MEHEIKMEHT — CIEJOBaHUE IMYTH, MEHEIKMEHT —
MIPaBUJIbHOE BBIMOJHEHUE ACHCTBUM, JIMIEPCTBO — BBINOJIHEHUE TPaBUIIbHBIX ACHCTBUI

B) nmupepctBo — 3TO MOWICK MyTH, MEHEHKMEHT — CIIEJOBAaHUE MYTH, MEHEIHKMEHT —
BBINIOJIHEHHE MPABUIIbHBIX JIEWCTBHH, IUJEPCTBO — MPABUIILHOE BBINOJHEHUE ACHUCTBUI

I') muaepcTBO — 3TO BBIMOJHEHUE MPABUJIBHBIX JCHCTBUN, MEHEHKMEHT — CIIEOBaHUE
MyTH, MEHEP)KMEHT — IIPABUJIbHOE BBIOJIHEHUE IEUCTBUH, JINJIEPCTBO — IMMOUCK ITYTH

12. Kakumu (pakTopsl AOIKHBI 00J1aaTh JIUEphl COMTIACHO Mcciae10BaHuio, B 1950-x rr.?

A) co)XHOCTb pabOThl, KOMIETEHIIMS, aKIIEHT Ha pe3yJbTaTe U BOCIPUUMYHUBOCTh

b) BHMMaTENbHOCTD, MHUIIUMPOBAHUE CTPYKTYPbI U KBaTH(PUKALIUs

B) cnoxxHOCTh pabOTHI, KOMIETEHITUS U KBATH(DUKAIIHS

I') BHUMATENbHOCTb, WHUIMHUPOBAHUE CTPYKTYphl, AaKLUEHT Ha pe3yjbTare U
BOCIPUHUMYHUBOCTD

13. B yem 3akitoyaeTcsi «MHULUUPOBAHUE CTPYKTYpPb», KaK ()aKTOp, KOTOPHIM JIOJIKEH
obnanate nuuep?

A) creneHb, B KOTOpPOH OTHOLICHHUS MEXAY JUAECPOM M MOJAYMHEHHBIM OCHOBAaHBI Ha
B3aMHOM JOBEpPUHM MU CHUMIIATHUH, NPUBEPKEHHOCTU HJEE, YBAKEHUU YYBCTB M TEIUIOTHI B
OTHOUICHUSIX

b) crenens, B KOTOpO# Juaep ompeaesseT U CTPYKTYpHUpPYeT CBOIO paboTy M paboTy
MOJYMHEHHBIX, OCHOBAaHHOM Ha B3alMHOM JIOBEpUU U CHUMIIATHH, MPUBEPKEHHOCTH HJIEE,
YBa)XEHUH YYBCTB U TEIUIOTHI B OTHOLIEHUSIX

B) crenens, B KOTOpOIl Nuaep ompenensier U CTPYKTYpUPYeT CBOIO paboTy u paboTy
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MMOAYMHCHHBIX, HAITPABJIICHHYIO HA JOCTUXKCHHUEC LCTIU
F) CTCIICHb, B KOTOpOfI OTHOLICHUA MCKAY JUACPOM W MOAYMHCHHBIM OCHOBAHBLI Ha
B3aMMHOM JOBCPHUH U CUMIIaTUHU

14. CKoOJIbKO OCHOBHBIX CTWJICH JIMIEPCTBA BBIJCICHO B YMNPABICHYECKOM pEIIETKE
bueiika-MyTtona?

A)S

b) 4

B)3

rNo

15. Kakue BbACHAIOT 4 THIIA PYKOBOJICTBA?

A) JKECTKMU aBTOPUTAPHBIN, ONaroXkenaTelbHbId aBTOPUTAPHBIN, TPAAUIIMOHHBIA |
HETPaJIULIMOHHBIN

b) ynpaBnenueckuii, aBTOpUTapHBIN 1 KOMaHTHBIN

B) xecTtkuil aBTOpUTapHBIM, OylarokenareiabHbI aBTOPUTAPHBIN, COBELIATEJbHBIN U
KOJUIETHaJIbHbII

I') aBTOpWTapHBIA, yIpaBlIeHHE IO NPUHIMITY «CEIBCKOrO Kiy0a», yHpaBiCHHE II0
MPUHLUITY «HEBMEIIATEIbCTBA U YIIPABJICHUE 10 IPUHLHUITY «30JIOTOM CEpEeaUHBI»

Tema 4.2. Co3nanue 3¢p(pekTHBHOI KOMAH/BI M YIIPABJICHUE
1. Bunpl rpynn Jitoziei:
A) BHEIIHKE U BHYTPEHHHE;
b) popmanbHble U MHAUBUTyalIbHBIE
B) dopmanbubic 1 HEGOpMaTLHBIE
B) nanuBuAyabHBIE U KOJUIEKTUBHBIC

2. ®opManbHbI€ TPYIIIBI — ATO:

A) rpynma Jrofei, NPUBEP)KEHHBIX €IUHOM MHCCHH, Hecyllue KOJUIEKTUBHYIO
OTBETCTBEHHOCTb, CIIOCOOHBIE COCPEJOTOYUTH CBOM YCHUJIUS JUISl JOCTHKEHHS IMOCTABIIEHHBIX
uenen

b) paGoune KOMIEKTUBBI, KOTOpbIE OOBEAUHSIIOTCA M 000OIIAIOTCS HAa OCHOBE OOIIHUX
MHTEPECOB, HE CBSI3aHHBIE HEOOXOJMMOCTbHIO BBITIOJIHEHUS (PYHKIIMOHATIBHBIX 33734

B) paboune KOMIEKTUBBI, MPUBEPKEHHBIX EIUHONW MHUCCHUHM, HECYIIHE KOJJIEKTHBHYIO
OTBETCTBEHHOCTh

I') paboune KOJIEKTUBBL, KOTOPbIE POPMUPYIOTCS OpraHU3alMeN, UMEIOT YCTaHOBJICHHbBIE
paboune 00s3aHHOCTH U BBITIOJIHIIOT KOHKPETHBIE 3a7a4i

3. OTnuuune MeXay «IpyIInoi» U «KOMaHI0H» COCTOUT B TOM, UTO:

A) B «KOMaHIC» Ka)K}IBIﬁ YICH MPUHHUMACT CaMOCTOATCIBbHBIC PCIICHUSA, BBIITOJIHACT
0co0Oble pabouue 3agaHus

b) B «rpymnme» B pe3ysbTare BBIXO] «KOJUIEKTUBHBIA TPYI»

B) B «komMaH1e» poJib JIHaepa MePEeX0IUT OT OAHOTO WICHA K IPYroMy

I') B «rpymme» poJib Injiepa MepexoauT OT OJHOTO WiICHA K JPYroMy

4. TD'pynma mroaei, NPUBEPKEHHBIX €IUHON MHUCCHHM, HECYIIHE KOJUIEKTUBHYIO
OTBETCTBEHHOCTh, CIIOCOOHBIE COCPEIOTOYUTH CBOM YCHUIIHUS JUIsI JOCTHIKCHHS MOCTABICHHBIX
nesen — 3To:

A) xomaH1a

b) xonnextus

B) cocras

I') mogpaznenenue
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5. IlocnenoBaTenbHOCTD YCIOBUN €IUHEHUS JIFOIEH B KOMaHY:

A) oOmme menmu — CXOIHBIE SMOIMH— (OpMUpOBaHUE OpraHU3alUuu— OJU3KUE
[EHHOCTHU

b) popmupoBanue opranuzanun— OJIM3KUE IEHHOCTU— CXOJIHbIE IMOLUU— O0IIUE ETH

B) obmme mnemu— QopMupoBaHUE OpraHU3alu— ONM3KHE [EHHOCTH— CXOJHBIC
SMOLIHUH

I') obOmme menm — CXOOHBIE AMOLUMU —> ONU3KHE IEHHOCTH — (OPMHUPOBAHUE
OpraHu3auu

6. TpeboBaHus K TpyIIIie, IPETCHAYIOMEH Ha POJIb KKOMaHIbD»?

A) HaxoXJEHHE YHUBEPCAJIbHBIX 3HAHUM M YMEHMH UYJIEHOB «KOMaHIbD», CIEAOBAHUE
KOTOPBIM 00€CIeYrBaeT ycreXx J00H opranu3aiuu

B) ocHOBYy 0OIIeHUSI COCTaBISET JIEIOBOW CTHJIb, MPO(PECCHOHANBHBIE U COLMAIBHO-
MICUXOJIOTMYECKHE KaueCTBa KaX/I0T0 YJeHa TPYIIIbI JOIKHBI ObITH U3BECTHBI BCEM

B) ocHoBy oOmieHust cOCTaBise€T JEJIOBOM CTHJIb, KaXKIblil WIE€H TIpyINIbl JO0KEH
CaMOCTOSITENIbHO PUHUMATh PEHICHHUS, I JOCTUKEHHS MIOCTaBICHHBIX 3324

I') pa3nenenue Tpyaa AJis MOBBIMICHUS IPOU3BOJUTEIBHOCTH TPyaa U () (HEKTUBHOCTH €ro
UCIIOJIb30BaHUS

7. Kak BBISBIIIFOT aBTOPUTET B «TPYIIIEN»?

A) aBTOpPUTET B IpyHI€ OIpPENEsIeTCs] KOHKPETHBIMHU 3aciyraMH, Tak Kak B KOMaHJe
OTIPECIISIONIMM OTHOIICHUS MEX/1Y OTACIbHBIMU JIIOJIbMU JOJKHO OBITh BIUSHUE

b) aBTOpUTET B rpyIIie ONpeaenseTcs BIacThiO U BIUSHUEM

B) aBTOpuUTET B rpyIie onpeaenseTcs 3aHUMaeMbIMU JOHKHOCTIMU

I') HeT npaBUIBLHOIO BapuaHTa OTBETA

8. OTIHYHATEIBHON 0COOEHHOCTRLIO «KOMAHIBD) SIBIISIETCS TO, YTO:

A) «koMaHAa» — 3TO CUCTEMa, B KOTOPOH JIFOIU 00BEAUHSIOTCS U 0000IIAIOTCS HA OCHOBE
OOLINX HHTEPECOB

b) «komanma» — 3T0 cucTeMa, B KOTOPOIl ONMpeAeNsomuM yciaoBueM ais 3)PeKTUBHOTO
COTPYTHUYECTBA JJOJDKHO OBITH CTPEMIICHHE K CAaMOOPTaHU3AIMH U CAMOOT PAaHUICHUSIM

B) B «xomanHzme» BepTHUKaIbHOE BO3JIEHCTBHME M (OpPMANbHBIE MpaBUia CBOIATCS K
MaKCHUMyMy, a TOPU30HTAIBHBIC JOTOBOPEHHOCTH M KOMMYHHUKAITMOHHBIC B3aUMOOTHOIICHUS
HA000pOT

I') B «komanze» popmupyeTcst TOCIoICTBYIOIIEE BO3JCHCTBIE CO CTOPOHBI PYKOBOUTENS
TpYIIIBI

9. 3a cuer yero B «KOMaHJe» (OPMHUPYIOTCS OTHOLICHHS B3aMMO3aMEHSEMOCTH U
B3aMMO/IOITOTHEHHNH?

A) 3a cyeT BBINOJIHEHUS pabOThI ¢ TOMOILBIO APYTUX JIMIL

b) 3a cueT coBepiieHCTBOBAaHUS U JOCTUKEHUS BBICOKOU MPO(decCHOHANBbHOM MOATOTOBKU

B) 3a cuet nopyueHmii muaepa «KOMaHIbD»

I') 3a cuer connanbHbIX (HaKTOPOB

10. OcHOBHBIE 3aKOHBI, KOTOPBHIM MOIYUHSIOTCS TPOLIECCHI CO3aHUSI KOMaH1?

A) 3aKOH 3THKU COTPYAHUKOB OpTraHU3aLI

b) 3akoHBI Icuxon0THY JTIOACH

B) 3akoHBI coONMaIbHOW IICHMXOJIOTHH, CBS3aHHBIC C JICJTOBBIM OOIIEHHWEM JIIOJIeH B
OpraHu3aIu

I') benepanbHbIi 3aKOH 00 OOIIECTBEHHBIX 00BEIMHEHHUSIX
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11. SIBnenus, XxapakTepHbIE 711 OpraHu3auy (MOAPa3ACICHNs ) TPU HATHYUUA «KOMaH)?

A) KaX/IbIi YIEH CAMOCTOSITEIbHO MPUHUMAET PEIICHUS U B PE3yJIbTaTe paOOThI BEIXOAHT
MPOAYKTHl MHAWBHUIYAIHOTO TPY/ia

b) unnuBuayanbHas MOAYMHEHHOCTh PYKOBOJUTEIIO OPraHU3aluu

B) addextuBHOCT pabOTHI M3MEPSETCS B BUC BIMSIHUS HA OM3HEC

I') B «xomane» mpeoOiaiaeT MOTUBAIMS HA JTOCTHIKCHHUE LEIH U TOTOBHOCTh K PHCKY,
YCTaHABIIMBAETCS CTOWKHII KOPIOPATUBHBIM yX W TOPAOCTh 32 KOMaHIy U pe3yJIbTaThl €e
JeSATeTbHOCTH

12. ®opmbl 00bETUHEHUN B «KOMAHIBD» IS JOCTIKEHUS () (hEeKTUBHON AEATEIBHOCTH?

A) oTnenpHbBIC KOMIIAHWH, BHYTPEHHHE OTACIIBI OPraHU3aIMU, MaJICHBKHE TPYIIIBI JIFOJICH,
paboTaromiye BHyTPH MOIpa3AeiICHU OpraHu3auu

b) nBa (wnmm Oonbie) B3aUMOJCHCTBYIOIIMX M B3aMMO3aMCHSIEMBIX YEJIOBEKa,
00BEeTMHUBIIUXCS JJIS1 IOCTHKESHHUS OTIPEICIICHHON 1IeNTh

B) nBa u 6o1ee yenoBeka

') uneHsl pa3HBIX KOMaHJA, HE CBS3aHHBIE HEOOXOIMMOCTBHIO  BBITOTHEHHUS
(GYHKIIMOHATBHBIX 3324

13. DddexTuBHOCTE CHOPMHUPOBABIICICS «KOMAHIBDY OMPEIENACTCS CIEAYIOUUMU
MapaMeTpamu:

A) mIaHUpOBaHUEM, OpPTaHHU3aleld, MOTUBAIIMEH, KOOPIMHALIMCH, IPUHITHEM PEIICHUH,
pa3paboTKOH TUIAHOB

b) kadecTBamu Jniepa KOMaHIbI

B) nyx xomaHapl, MOpaJbHBIM KIMMAT KOMaHIbI, MPEJAHHOCTh MEHEDKEpPY, YMEHHUE
MIPUHUMATh [IEPEMEHBI, IPYKECTBEHHOCTh B KOJIJIEKTUBE

I') uHMIIMaTHBOM M TUCIUIUIMHON

14. Jlyx KOMaH/b» O3HAYaEeT:

A) pe3ynbTat paboThl KOMaH 1Bl

b) xopomas u oTnaxkeHHas paboTa KOMaHIBI BMECTE, €€ WICHBI MIOMOTAI0T IPYT JAPYTY,
NPU3HAIOT M YBAXKAIOT BKJIAJ KQXJI0T0 B 00IIee J1e10

B) roToBHOCTE OPOCUTH U IPUHSTH BHI30B CUTYaIllUU

I') pazBuTHE B KOMaH/ie 4yBCTBA IOMOpPA M CAMOUPOHUH

15. Yem onpenensieTcss MOPaJIbHBIN KIMMAaT «KOMaHIbD»?

A) Tem, HaCKOJBKO CEPbE3HO JIFOJIU OTHOCSATCS K COBMECTHOM paboTe M Kak BEJIUKO UX
JKeJlaHHe BHECTH MOCUJIbHBIN BKJIaJ B JOCTHKEHHE OOIIeH 1ienu

b) Tem, Ha uTO OnpenensATCs WieHbl KOMaHbl IPU BBIIOJTHEHUH paOOTHI

B) Tem, kakoii mpogeccrnoHamn3M NposIBIISIOT YJIEHbI KOMaH/bI B paboTe

I') roroBHOCTH OPOCHUTH U IPUHSTH BHI30B CUTYaLlUU

Tema 5.1. KommyHuKanus B cucTeMe MEHeIKMEHTA

1. Obmen wuHpopmalueil, Ha OCHOBE KOTOPOro pabOTHUK MOJy4daeT HH(OpMAIuIo,
HeoOXxoaumyto Uil 93((EKTUBHOTO BBINOJHEHHUS] TIOCTABICHHON 3aJaydl WU TMPUHATHS
COOTBETCTBYIOLIETO YIPABJIECHYECKOIO PELIEHUS — 3TO:

A) oOmienue;

b) KOMMyHHKaIIMOHHOCTb;

B) B3auMOOTHOIIEHHS] MEX Y JIIOIbMU;

I') koMMyHHKAITIT

2. K nensiMm KOMMyHHKallMM MO>KHO OTHECTH:
A) perieHue mpo6ieM pa3BUTHS OpraHU3AINH
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B) moctmwxenne opraHW3allMOHHBIX IIETICH MMOCPEACTBOM IJIAHWPOBAHUS, OpTaHH3AINH,
JTUAEPCTBA M KOHTPOJISl OPTaHU3AIMOHHBIX PECypCOB

B) o6ecnieuenne r3ppexruBHOrO 0OMeHa nHpopMmarmenn Mexay cyobeKkTaMu U 00beKTaMHu
YIOpaBIIEHUS, a TAK)KE MEX]Ly OpraHUu3alrel U €€ OKPYKEHUEM

I') cocraBnenne o0IMX 3aj1a4, pelaeMbIX IPU CO3JJaHUHU B MpoIiecce PYHKIIMOHUPOBAHUS
OpTraHu3aIuu

3. Ilpy KOMMYHHKAIIUU TIPOUCXOMNT:

A) B3aMMOJICHCTBHUE YICHOB KOJUICKTHBA MEXIY COOOM

b) coznanne nHPOpMAITMOHHBIX KaHAJIOB JJIsi 0OOMeHa HH(opMaIe Mex1y OTAeTbHBIMU
COTPYAHMKAMHU U TPYIIAMH, a TAKXKe JI KOOPIMHALMY UX 3a7a4 U JelcTBUI

B) noBeimenne 3pGeKTHBHOCTH pabOTHI MOIPa3ACICHU OpraHU3auu

I') criiioueHHOCTh KOJIEKTHBA

4. Yro sBisieTcss OCHOBOM BCEX BUJIOB YIIPABICHYECKOU NESTEIBHOCTH?
A) obmen nH(pOp™Marueit

b) nnmutenbHOCTD paboueit AeSITEeNbHOCTH

B) nyx komanib

I') ymenue kosiekTuBa NIPpUHUMATh [IePEMEHbI

5. Yto siBIsIETCSl HEJOCTATKOM B KOMMYHHUKAIMH, IO MHEHHUIO AaMEPUKAHCKUX, aHTJTHHCKUH
U SIIOHCKUX PYKOBOAUTENEH?

A) KOMMYHHKAalMU SIBJIAIOTCS TJABHBIM TPEMSATCTBUEM JJIsI COBEPIICHCTBOBAHUS
yIPaBJIEHYECKOH IEATETFHOCTH B OpPraHU3aluu

b) koMMyHMKanuM BIMSIOT HAa JUYHOCTHBIC B3aMMOOTHOIICHHS MEXIY UWICHAMHU
KOJUIEKTUBA

B) KOMMyHHKanuy BIMSIOT Ha IPOU3BOIUTEIBHOCTD WICHOB KOJUICKTHBA

') KOMMyHUKAanu# SBISIOTCS TJABHBIM TMPEMSATCTBHEM Ha MYTH JOCTH)KEHUS
3 PEKTUBHOCTH B OpraHU3aLUAIX

6. OnHuM u3 nokaszateneil 3¢ HekTHBHOCTH pabOTHl MEHEIKEPa ABISAETCS:

A) HaxoXJeHuE€ YHHMBEpPCAIbHBIX IPUHIMUIIOB YIPABIECHUS, CJIEIOBAaHUE KOTOPBIM
o0ecreunBaeT ycrex 000l opranuzanuu

b) nouck HOBBIX KJIIMEHTOB JUIsl OpraHU3aluu

B) Hackonbko 3 PeKTUBHO OpraHM30BaHa CUCTEMa KOMMYHUKAIUH

I') paznenenuie Tpyaa A NOBBIMIEHUS IPOU3BOAUTENBLHOCTH TPy Aa U 3P (HEKTUBHOCTHU €T0
UCIIOJIb30BaHUs

7. C MOMOIIBIO KAKMX CPEJCTB CTPOUTCS CBSI3b OPraHU3ALMK C BHELUIHEN cpenoi?

A) ¢ momol1pio nepenayr nHGopmanuu yepes paboTHUKOB

b) ¢ moMo1ibto pexiaaMbl U APYTUX CIIOCOOOB MPOABHKEHHS TOBAPOB, C TOMOIIBI0 UMUIKA
KOMITaHUHT

B) ¢ momorpto mpogeccuoHanu3Ma pyKoBOAUTENEH U UCIIOTHUTEIEH

I') ¢ momMoIIbIO COTMATBHBIX CETEH

8. KoMMmyHuUKaIus 1Mo BOCXO/ISIICH BEPTUKAIH MOpa3yMeBaeT Mo COOOM:

A) mnepenauy uHGOpMAlMM C TPEUIOKEHUEM UJAEH, HOBBIX pELICHWH, a TaKke
MIPEIOCTABIIEHUE OTYETOB O MPOJIETAHHON paboTe U BHIMOJIHEHUH OPYyUEHUI

b) nepenauy nndopmarum oT pyKoBOIUTENS K TOAYUNHEHHOMY

B) nepenauy pacnopsikeHHi BBIIIECTOSILIETO PyKOBOJCTBA, JI0BEACHUE MHGOpMALUU O
IIPEACTOSALIUX U3MEHEHUX

I') nepenauy nHpopMauu ¢ NpeaoKeHueM Hael, OT PyKOBOAUTENS K IOJUYMHEHHOMY
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9. Kakue cymecTByIOT BUy KOMMYHHUKAIUii?

A) pykoBOIUTENh — MOAYUHECHHBINH, PYKOBOAMUTENb — paboyasi rpyrmia, He)opMallbHbIC
KOMMYHHKAIHH

b) dopmanbHbie U HeopMaTbLHBIE KOMMYHHKAITUHA

B) pyxoBoauTenb — MEHEIKep, MEHEIKEDP — COTPYIHUKH

I') IMYHOCTHBIE U KOJUICKTUBHBIC KOMMYHUKAIIH

10. Yro BKIIOYAET B ceOs1 0OMeH nHpopMaIuei Mex 1y pyKOBOAUTEIIEM U MO TYMHEHHBIM?

A) rpsiayiie nepeMenieHus 1 MmoBbIIICHUs

b) nocranoBky neneil u pa3bsCHEHHE 3aJa4, TOCTAHOBKY NPUOPUTETOB U OXKHUIAAEMBIX
pe3yIbTaTOB, 00CYKICHHE BOIIPOCOB MOBBIICHUS () (HEKTUBHOCTH pabOThI, TOy4YEeHUE CBEICHHH
00 uzesx, ycOBEpIICHCTBOBAHUIX U MPEIIOKEHHIX

B) npencrosiiiue cokpanieHus Npou3BOACTBEHHBIX pa0OUNX MECT

I') yBenuuenue 3aTpaT opraHu3aiuu

11. Knaccudukanus Bu10B KOMMYHHUKAIIUU:

A) bopmanbubie 1 HEDOpMaTBEHBIE

b) MeXITMYHOCTHBIE U OpraHU3aIIMOHHBIE

B) pasroBop «iu1io k nuity», TenepoHHBINA Pa3roBop, JNYHOE MOCIaHHUE, EI0BOE TUCHEMO,
CTaTUCTHYECKUE TaHHEIE

I') pasroBop «uII0 K JKIY», TeAe(POHHBIM Pa3roBOp, JUYHOCTHBIC B3aMMOOTHOIICHHUS,
nH(OpPMalMOHHBIE KaHAJbI, HHCTPYMEHTHI YIIPaBICHUS

12. ITo kakuM napameTpam OLEHHUBAIOT CTHJIM KOMMYHHUKA0EIbHOCTHU?

A) cTenieHb OTKPBITOCTH MO OTHOIIECHHIO K APYTHM, BEJICHHUE JIEIIOBOTO MUChMa, Pa3roBOP
«JTULO K JIUILY»

b) otkpsiTHE A4 cebs, peanuzanus cedsi, 3aMbIKaHuE B cede, 3amuTa cedsi, OTCTauBaHue
CBOUX MO3ULUN

B) creneHp OTKPBITOCTH 1O OTHOWIEHHWIO K JPYTMM W a/IeKBaTHOCTH OOpaTHOW CBSI3H,
OTKpBITHE Ui celsi, peanu3anus ceOs, 3aMblkaHHe B cebe, 3amuTa cels, OTCTauBaHUE CBOUX
MTO3ULIAN

I') creneHb OTKPHITOCTH MO OTHOILEHHIO K IPYTUM M aJIeKBaTHOCTh 0OpaTHO CBA3H

13. Otinuns Mexy BepOaabHOM U HeBepOalbHOW HHpOpMaLneit:

A) BepOanbHas uHpopManusi — uHbopMalus, nocjaaHHas 0e3 UCIOJIb30BaHUS CIIOB, a
HeBepOalibHast — MOC/IaHHAs OTIIPABUTENIEM C HCIIOJIB30BaHUEM CIIOB

b) BepOanphHas wuHbopmanus — uHGOpMalusA, I[OCIAaHHAs OTIPABUTEIEM C
UCIIOJIb30BaHUEM CJIOB, a HeBepOalibHas — MOCcIaHHas 0e3 UCTIOIb30BaHUs CII0B

B) BepOanbnHas mHdopmanus — uHopmanus OT PyKOBOJACTBA, a HeBepOajapHas — OT
paboueil rpynmbl

I') BepOanpHas uHpopmarus — uHdopmanus oT padodeil rpymnmsl, a HeBepOanbHast — OT
PYKOBOJCTBA

14. Yro sBnsieTcst peaMeToM OOIeHHs ?

A) cneuuduueckas ¢opma, mHpeanosarammias B3aUMOOTHOLICHHS MEXAY WIeHaAMU
KOJIJICKTHBA

b) crnemuduueckas dopma, KoTOpas ONpeAeNseT COACpPKATEIBHBIM  XapakTep
4eJI0BEYECKOI0 B3aUMOJICHCTBHS, B 3aBUCUMOCTH OT TOT'0, YTO SIBJISIETCS IPEIMETOB OOIIEHHUS, €r0o
coJiep’KaHue, yBEITMUYUBAETCS MHOT000pa3ue pa3HOBUIHOCTEN OOIIeHUS

B) oOyuenue, nepenaya yMeHHU 1 HABHIKOB B OOLIICHUN

I') conmanpHO-TICXOIOTHYECKAs afanTaIus J0IeH
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15. K crioco6am yrpaBieHHst IPOIECCOM KOMMYHUKAIIUU MOXKHO OTHECTH:

A) BHenIHee BepOaIbHO COCTOSIHUE M HEBEPOATbHOE TICHXOJIOTHYECKOE CTOSTHUE

b) ymenwe MonenupoBaTh CHTYyalHO, CIIOCOOHOCTh BBISBIATH HEOOXOIUMOCTh
U3MEHCHHH, YMEHUE CTPOUTH [IEIIOBBIC OTHOIICHHS, CIIOCOOHOCTh K MOJICIIMPOBAHHUIO
JTUYHOCTHBIX 0COOEHHOCTEH apTHEpa M0 OOIICHUIO

B) mnoHumaHuwe meseil, 3agad, BKYCOB, HAJIEXJ], ICHUXOJOTHYECKOTO COCTOSIHUS
COTPYIHUKOB

') yMmeHue MoOIENMPOBAaTh CHTYalHIO, CIIOCOOHOCTh BBISBISATE HEOOXOJIUMOCTh
W3MEHEHUH, yMEHHUE pa3pabaThiBaTh OOIIYIO CTPATETHUIO U3MEHEHUH, CIIOCOOHOCTh UCTIONB30BATh
B XOJIc M3MEHCHHMH HamOojee HaleKHbIE METOIbl, CIIOCOOHOCTh BOIUIONIATH CTPATETHIO B
MPAKTHKY

Keiic-3aganus

Tema 1.1 Ilpuponaa u cymiHOCTb MEHeIKMEHTA
Keiic-3aganue

MHorue 3akoHbl JPEBHUX IIpaBUTENEH aKTyalbHbl U B COBPEMEHHBIX YCIIOBUSX, a
HEKOTOPbIEC BECbMa MTOYUYUTEIbHBI JIsl IOTOMKOB. Tak, OJJMH U3 ApEBHUX 3aKOHOB Laps BaBuiona
[J1Iacuj, YTO POJMTENH, OKA3aBIIMECS Ha TPaHU BBDKUBAHUS, MOIVIM IPOJATh CBOMX JETEH.
CornacHo Apyromy 3akoHy, TYJISIIYIO JKeHY Opocanu B BOMY, B TO BpeMs Kak 3a U3MEHY MyXa
MO>KHO OBITO JIMIIb TOXKAJIOBAThCA B €Y. KileBeTHUK, 3a HECIIPaBeNIMBOE OOBMHEHHUE MO PEIICHUIO
Cylla JUIIAJCS BHCOYHBIX Bojioc. JKeHy, yOWBIIYI0 COOCTBEHHOTO My’Ka Ca)kaJld Ha KOJI. 3a
3JI0CJIOBUE HA POJUTENIEH OTpe3aiu A3bIK, 3a 000N — oTpyOanu pyKy. My HUYEro He Moayval
13 NPUJIAHHOTO MIOKOWHOM KEHbl — OHO IPpHHAANexano aetsaM. HanpoTus, B1oBe BO3BpalLlaiu ee
IPUAAHHOE M NOJAPKH MY’Ka, OHA II0JIb30BAJACh OCTABJICHHBIM HMYIIECTBOM COBMECTHO C
JI€TBMU.

HavaneHukn 3a TpUTECHEHHME COJAAT MOJABEPraINCh CMEPTHOM KasHU. Bopsl
NPUTOBAapUBAIMCH K CMEPTHOM Ka3HU Ha MECTE NMPECTYIUIEHHS, I/Ie U MOUISKAIN 3aXOpoHeHHt0. K
BOPOBCTBY MpPHUPAaBHUBAJIUCH U MPOJAAXKa MOTEPSHHBIX BEIIEW, U CKynka KpaieHHoro. OueHb
MIOYYUTEJIEH 3aKOH O XUPYPruu, TaK Bpad CAEIaBUIMHI ylIayHYIO OIEpali0 3HATHOMY YE€JIOBEKY,
nosyvain 10 cuxieut, mpoctoMy — 5, HO 3a HEYTAUYHYIO — JIUIIAJICS PYK.

Koznekc 3akoHOB XaMMypallu B IEPBYIO OYEPEb OCHOBBIBAJICS HA pa3Mepe MaTEpUAILHOTO
Bpezia JUIsl IMYHOCTH WJIM ONTACHOCTH JJIs TocynapcTBa U ooecTBa. OH rapaHTHPOBAJI IIpaBa BCEM
3aMy’>KHUM JKEHIIMHAM Ha JMYHYI0 O€30MacHOCTh, B HEM MOJHOCTHIO OTCYTCTBOBAJIO IMPABUIIO
ponoBoii Mectu. COBpEMEHHUMKM OTMEYAIOT, YTO 3aKOHBI XaMMyparnu CPOPMHUPOBAIM OCHOBY
COLIMAJIBHOTO U MPABOBOT'0 TOCYAAPCTBA, B 00513aHHOCTH KOTOPOT'O BXOAMJIA 3aLUTA MOIaHHBIX.

Bonpoc ons o6cysrcoenus

1. ITo BameMy MHEHHIO SIBJISETCS JIM JAHHBIA CBOJ 3aKOHOB OCHOBOM (POPMHMPOBaHUS
YyeJloBe4ecKol r'yMaHHOCTH. Ha 3a1uTy 4bUX HHTEPECOB HAIIPABIIEHBI JaHHBIE 3aKOHBI?

2. [Tpu3HaKK 3apOXKIEHUS KAKUX COBPEMEHHBIX (PYHKIUI MEHEIKMEHTa POSIBIISIOTCS
Ha JIaHHOM 3Talle pa3BUTHs HAyKU yIpaBIeHUS?

Tema 1.2 UcTopusi pa3BUTHS MEHEAKMEHTA
Keiic-3ananne 1
B coBpemeHHOI HayqHO-TTyOIMIIMCTUYECKOM TUTepaType MoJ KilacCUKaM MEHEI)KMEHTa
MIOHMMAIOTCSI HOBAaTOPBI M IIPOIIAraHIUCTBHI OIBITA yIIpaBiieHHUs Hadana XX B. Tak, Harpumep, K
YUCIY OCHOBOIIOJIOKHMKOB MEHEI)KMEHTA CJIEIyeT OTHOCHTh TJIABY aJMUHHCTpALUU
(dpaHIy3cKOr0  ropHOMeTaJulypruueckoro  komOunata A.  @aifons —  ocHOBaTens
CHUHTE3MPOBAHHOM KOHIENINH yrpaBieHus Gupmoii, amepukanckux nnxkeHepoB @.VY. Teinopa u
I'. Dmepcona, pa3paboTaBIIMX OCHOBBI PALMOHAJIBHOTO YHPaBJIEHHs IPOU3BOACTBOM M OOIIME
NPUHUHUIBI 3QPEKTUBHON X034iCTBEHHOMU JlesITeNbHOCTH. B pesynbrare A. daiions Ha3bIBAIOT
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OCHOBOITOJIOKHUKOM KJIACCUYECKOTO0, WJT aIMUHHUCTPATUBHOTO, MEHEKMEHTa, a D.Y. Telnopau I
OMepcoHa  OTHOCSAT K  OCHOBATeNsIM  Hay4yHOro  (palMOHaIbHOTO)  MEHEKMEHTA.
[Tpeanpuaumatens . opaa npuyucisaioT IM00 K TOH, MO0 K APYToH MIKOJIE.

OteuecTBeHHBbIE aBTOpbI, Hpuuucisiomue . Popaa K OCHOBONOJOKHUKAM HAyKU
yIOpaBleHUs, OMUCHIBAIOT JIUIIb MPOU3BOACTBEHHYIO U COUANBHYIO (DUI0COPUIO, YTO HU KOEM
o0pa3oM He oOTHOcHTCA K ¢uiocopun MeHemKkMeHTa. B cBoro ouepenb, 3apyOeKHBIC
MCCJIE0BATENN HE OTHOCAT €r0 K OCHOBOIIOJIOKHUKAM TEOPUHN YIIPABJICHHUS.

B 3apyOexnoit nmuteparype ums . ®opma, B mepByl0 oudepelb aCCOLUHPYETCS C
BHEJJPEHHEM IMOTOYHOro (KOHBEWEpPHOro) MeToja COOpKHU aBTOMOOWJIEH, JiexKallero B OCHOBE
IIPOU3BOACTBEHHOIO Ipouecca komnanuu «®Dopa Morop», 4TO IO3BOJIWIO €l COBEPILIUTH
KaueCTBEHHBIN IPOPBIB B CBOEM Pa3BUTUHU B cBOeM pa3BuTuu. CoBpeMeHHUKH ['. Doppa, cxoasares
BO MHEHHMM C CETOJHSALIHUMH BEAYLIMMU CIIELMATUCTAMU KPYNHEHIINX KOMIAHWM, B TOM, 4YTO
CTWJIb €r0 YIpPaBJICHUS IOJHOCTBIO MPOTHUBOPEYMJ OCHOBHBIM TEHJIEHLHSM TOIO BPEMEHHU.
Priounas xe crparerus I'. @opra craiga XpecTOMaTHHHBIM IIPUMEPOM OLIHOOYHOTO PEIICHHS
MPEeBPaTUTh aBTOMOOMIIb B 0OBEKT MAacCOBOI'O0 MapKETHHIa U JEWCTBOBATH C MOMOIIBIO «IE€H
IPOHUKHOBEHUS.

3anor ycnexa I'. ®doppa 3akiroyancs B YJAuHbIX PELICHUSX, HAIPABICHHBIX Ha
NPO/IBIKEHHE aBTOMOOMIICH Ha HOBBIH, (POPMUPYIOIIUICS PHIHOK, B PE3YJIBTATE YETO TOCTATOYHO
MPOCTOM M JemeBbId aBTOMOOWIb (Monens «T» obpasma 1908 r.) cram ogHuM u3 Hambosee
pactipoctpaneHHbIx cpenct nepeasmxeHus B CIIIA. Ognako Bo BTopoit nmonouHe 20-X IT. CTOJb
yaadHas crpaterus noseaeHus . @opaa moreprnena Kpax, a JIMAUPYHOUIME MO3ULUHU CTajla
3aHMMaTh Koprnopauus «JxeHepan Morope», oOcyllecTBisABIIAas IPOU3BOJACTBO  Ooliee
KOM(DOPTHBIX U MOIIHBIX aBTOMOOUIIEH pa3NTuYHbIX MOAU(DHUKAIIUI U IEHOBOW KaTerOpuHu.

Orto crano HacrosmuM KpaxoMm s . @oppaa, ubst crparterusi Obula HampajeHa Ha
yACLIEBICHUE aBTOMOOWJIEH 3a cYeT HapaluBaHus oObeMa BBIIYCKAa W HOKOHOMHHU Ha
KOMIUIEKTYIOIUX MaTepraiax.

Jnisa cpaBuenus, @.Y. Teitnop Kir04eBoe BHUMaHUE yAETSUIT TAKUM (haKTOpaM yIpaBJICHUs,
KaK BblJaya MHJMBHUIYaJbHBIX MPOU3BOJACTBEHHBIX 3aJjaHUM, y4e€T U KOHTpPOJb, YCTaHOBJICHUE
IPOM3BOJICTBEHHBIX HOPMATHBOB, KOOPAHHAIUS PaOOThl OTAENbHBIX YYaCTKOB M 3BE€HBEB U T.II.,
YBEJIMYUBAIOLIUE IITAT aIMUHUCTPATUBHO-YIIPaBIEHYECKOT0 ITepcoHana, B To Bpemst kak I'. dopn
CUMTAJI, YTO HAJAXKCHHBIN IIPOU3BOJCTBEHHBIN IIUKJ CaM 3aJacT HAlpaBJICHHUE, aBTOMAaTHYECKU
paccTtaBisis BCe IO CBOMM MecTaM. B pesynbrare dero, oTmazaeT HEOOXOIUMOCTh B
"KoHTpoOsepax".

CornacHo koHuenuuu ymnpasinenus ['. @opaa, BojaeBoe pyKOBOJCTBO B COBOKYITHOCTH C
paclIupeHreM MOTOYHOIO NPOM3BOJCTBA E€IMHUYHOIO INPOJYKTa aBTOMAaTHYECKH DPELIAET BCE
TEKYyIIHE 3a/1a4Ml YIIPaBJICHUS.

Cnenyet ormeTuTs, uto I'. dopa HE ABIsUICS OCHOBATENEM KOHBEHEPHOTO IMPOU3BOICTBA.
TexHomorun nONOOHOTO poJa NPUMEHSJINCh €II€ B IPOU3BOJICTBEHHOM  IIpoLiecce
MSICOKOMOMHATOB, 3JIEBATOPOB U T.1.

Crpoutens aBTO3aBOAa B XalJIeHA-Iapke amepukaHckui apxutekrop A. Kan
nocoseroBall ['. @opay TpaHCHOPTUPOBATH aBTOMOOWIN B pa3o0paHHOM BHJIE, YTO MO3BOJISIO
CHU3UTH 3aTparhl. KpoMe TOro, Mcrosib30BaHuE IUJIEPCKON CETH B XOJE pean3alliyd TOTOBOM
IPOAYKIMH, 3a10Jro A0 I'.Popaa npumensica komnanuei C. MakkopMuKa.

BonbIIMHCTBO KPYHBIX KOMITAHUH TOTO BPEMEHU TaK UM MHAYe BHEJPSUIN aHAJIOTUYHbBIE
METO/bI U JOOMBAINCH MOBBIIEHUs 3 dexkTuBHOCTH Mpou3BoacTBa. K nmpumepy, O. Kapuern,
CUMTABIIMMICS «CTAJBHBIM KOpPOJEM», JOOWJICS CHI)KEHHUS H3JEPKEK BO BCEX 3BEHBAX
CTaJICIUIABIIBHOTO TIpoIiecca.

CnenoBatenbHo, [I. @opma Hemp3s CUUTaTh  OCHOBOIOJIO)KHHMKOM — MacCOBOIO
KaIlTaJI0€MKOI0 IPOM3BOCTBA.

Hampumep, mepBoil NPOMBINUIEHHOW KOMIIAHHMEH C BBICIIMM 3BEHOM MEHEIKMEHTA
asisiercs «Crangapa Oimy. C yd4eToM OpraHn3allioOHHOIO IOCTPOeHus Tyulnil, ueM y I'. @opaa,
MEHE/DKMEHT UMesa Ha pyOeke CTONeTH oObearnHeHHass KoMIanus «J[xeHepan DIeKTpuk», y
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HCTOKOB KOTOpO# crosin T. DnucoH, u B ocoberHoctr kommnanus «/{romon ne Hemypy». Bee onn
U3 CeMeWHOro Ou3Heca NMPEBPATHIIMCH B KOPIOPAIlMM MEHEIKEPUANBHOTO THIA, TOTJA Kak
komnanus I'. @opaa 3BOMOLUMOHMpPOBAIIA B OOPaTHOM HAIIPABIEHHM, YTO POKOBBIM 00pa3oM
OTPa3UJIOCh HAa Ka4eCTBE YIIPaBJICHUS.

Bonpocwul ona oocyscoenusn:

I. OnummMre Kak BBl MOXETE€ OXapaKTEpU30BaTb OCHOBHBIE HAIIPABJIECHUs Pa3BUTUS
YIPAaBIE€HYECKON MBICIIH.

2. B ueM 1o BameMy MHEHHMIO 3akitodaics 3ajior ycnexa . ®opna? U B uem nmpuunHa
Kpaxa ero CUCTeMBbI YIIpaBJICHHUS?

3. KakoBa ponp npeanpuHuMaTeneii-pyKoBOAUTENEH KPYIHBIX 3apyOeKHBIX KOMIAHUN B
pPa3BUTUU TEOPETUUYECKUX U IPUKIIAJHBIX ACIIEKTOB MEHEKMEHTAa? HacKOIbKO OHU aKTyallbHBI B
COBPEMEHHBIX POCCUICKUX YCIOBUSAX?

Keiic-3ananue 2

OpauH U3 IpeBHUX 3aKOHOB Laps BaBuiioHa riacui, 4To poJuTeNd, OKa3aBIInecs Ha IpaHu
BBDKMBAHUSI, MOTJIM TIPOJaTh CBOMX jAeTeil. CoriacHO Ipyromy 3aKOoHY, TYJISIIYIO KeHYy Opocaiu
B BOZY, B TO BpeMs KaK 3a H3MEHY My»a MOXHO ObLIO JIUIIb OKanoBaThCs B cya. KiieBeTHHK3a
HECIpaBeUIMBOe OOBMHEHUE O PEHICHUIO CyJa JIMIIAJCS BUCOYHBIX BoJIOC. JKeHy, yOuBIIyIO
COOCTBEHHOT0 MY»a Ca)kaJi Ha KOJ. 3a 3JI0CIOBHE Ha POAMTENEH oTpe3anu s3bIK, 3a 000U —
oTpyOaiu pyky. My HUYETro He MoTy4al U3 MPUIaHHOTO ITOKOWHOM KEHbI — OHO MTPUHA/IJIEKAIIO
netsiM. HampotuB, BIOBe BO3Bpalllaid €€ MPHAAHHOE W IMOJApKH My’a, OHa IOJIb30BAJIaCh
OCTaBJICHHBIM UMYIIIECTBOM COBMECTHO C JICTbMH.

HavanpHuku 3a nmpuTeCHEHHE CONAAT MOJBEPraJuch CMEPTU. BOphl mpuUroBapuBaiuch K
CMEpPTHOM Ka3HW Ha MECTe MPECTYIUICHUs, TJe W MOJJIeKaIu 3axopoHeHHI0. K BOpOBCTBY
MPUPABHUBATIUCH U MPOJIaXka MOTEPSHHBIX BeIlled, U CKymnka KpafeHHOro. COorlacHO 3aKOHY O
XUPYPrUM Bpad, CIEIaBUIMK YJAa4HYIO OIEpaIdio 3HATHOMY 4YeJOBeKy, nomydan 10 cuxiei,
MPOCTOMY — 5, HO 32 HEYAAUHYIO — JIMIIAJICS PYK.

Konmexkc 3akoHoB XamMmypand B TIE€PBYIO O4YEpelIb OCHOBBIBAJIICS Ha pa3Mmepe
MaTepuajIbHOrO Bpeda MJs JIMYHOCTH WM OMAacHOCTH I TocyaapcTBa U oOmectBa. OH
rapaHTHPOBAJ MpPaBa BCEM 3aMYKHUM JKCHIIIMHAM Ha JTUYHYIO 0€3011aCHOCTh, B HEM MOJHOCTHIO
OTCYTCTBOBAJIO MPaBUJIO POJ0BOM MecTu. COBPEMEHHUKH OTMEUYAIOT, YTO 3aKOHbI XaMMyparu
chopMHUpPOBAJIM OCHOBY COIIMAJILHOTO W TPABOBOTO TOCYJapCTBa, B OOS3aHHOCTU KOTOPOTO
BXO/IMJIA 3aILIATA MOAIAHHBIX.

Bonpocwt ons oocyscoenus

1. [To BamieMy MHEHUIO, SIBISETCS JIM JAHHBIA CBOJI 3aKOHOB OCHOBOW (hOPMHUPOBAHUSA
YyeJIoBeUeCcKoi rymanHOCTH? Ha 3a1uTy 4buX WHTEPECOB HAMPABIICHBI JaHHBIC 3aKOHBI?

2. [Ipu3Haku 3apoKIEHUS KAKUX COBPEMEHHBIX (PYHKIINN MEHEIKMEHTA MPOSIBISIFOTCS Ha
JTAHHOM JTare pa3BUTHS HAYKU YIIPABICHUS?

Tema 2.1 Opranusanus Kak 00beKT YIPaBJIeHHUS
Keiic-3ananue

Kpynnoe poccuiicko-¢punckoe npennpustue B Cankt-lIlerepOypre obemiano Ooubioi
IIPEIIPUHUMATEIBCKUN yCIIEX KaKOMYy M3 MapTHEPOB. Uepes MATh JIET MOJIOI0€ NPEATIPUATHE
cTano 6aHKPOTOM, a ero PUHCKUMA yIpeauTe b IPoaH 3a JOJTH.

Vupeorcoenue. ®upma «Mebenb» Obliia oOpa3oBana B ceHTs10pe 1988 r. Ee yupenurensimu
CTaJli KpyHHOE poccuiickoe oOBeAMHEHHE 10 MPOU3BOJACTBY MeOenu u ¢uHCKas (upma,
3aHMMABIIASCS CyIOCTPOEHUEM, HO UMEBINAsi HEOOIbIIOE MPOU3BOJCTBO MAIIUH I 3aTOTOBKU
neca. Y ¢uHCKON (DUpMBI OCHOBHBIMH MOKyMaTeasiMU ObulM poccuiickue pupmbl. B MoMeHT
coznanus gupmbl «Mebenb» 49% akuuii momyyana ¢guHckas ctopoHa u 51% — poccuiickasi.
PykoBoziCcTBO 1O YCIOBUSIM coOrJialleHHs: oOecneunBaiu (PUHCKHE MeHeIkepbl. PacnoiaokuTh
Oyay1iee NpeAnpusITHE TUNIAHKPOBAJIOCH B HETOCTPOSHHBIX KOPITyCaX POCCUHCKOT0 00beIMHEHUS
B €0 IPOMBINUICHHON 30HE. B yCTaBHBIN KanuTal pOCCUMCKAsi CTOPOHA BXO/MIIA CBOEH 3eMJIEH,
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HEJIOCTPOCHHBIMH KOpITyCaMH, 4YaCTUYHO HWMeBIIeWcs uMHPpacTpykTypor. duHCKas cTopoHa
BXOJMJIA KalMTaJIOM [UIi TOKYINKHM OO0OpyZOBaHUS M (UHAHCUPOBAHHS CTPOMKHU. bbum
IPUBJICYEHBI KPEIUTHI OAHKOB.

IIpoussoocmeennan noaumuxa. COBMECTHOE NPEIANPUSATHE TOKHO OBLIO BBITYCKAaTh
Ka4eCTBEHHYIO0 MeOelb IIpU HEeOOJIBIIMX 3aTpaTax Ha ChIpbe U pabouyro cuiny. PUHCKas cTOpOHA
npezroaraia paciiupeHre pelHKa CBoer mpoaykiuu B Poccuu, nomydenue npruObLTH OT HOBOTO
npeanpusaTHs. ACCOPTUMEHT NMPOAYKUUHM Obl1 HeOonbuM. HecnioxkHas maccoBas JOMAIHAS U
oducHass mMeOenb MOMKHA ObLIa M3rOTAaBIMBATHCS W3 JICHIEBBIX COPTOB JIPEBECHHBI (COCHBI) C
HOKPBITHEM OECLIBETHBIM JIAKOM.

Jlpyrue marepuaibl, KpoME METAIUIMYECKOIO KpEeIUIeHHs], He IpuBieKaiuch. [loutu Bce
pabOTHUKK (QUpPMBI OBUIM B3STHI U3 KaApoB poccuiickoro yupeaurens. IlpousBoiacTBeHHas
NOJUTHKA ObUIa HampaBieHAa HA yJEIIEBICHHE NPOAYKIUH. YTOOBI CHH3UTH CEOECTOMMOCTH
MeOenu, ObUT TOCTPOEH MOJIHOCTBIO 3AMKHYTHIN MPOU3BOACTBEHHBIN 11K, CaMK 3aroTaBIuBaIN
Jec, TOTOBHIIN ChIpbe. Jlaxke 3aKynuian cOOCTBEHHBIE YUACTKH JI€Ca, OPTaHU30BAIN YUYACTKHU IS
U3TOTOBJICHUSI KPEIEKHBIX METAJUIMYECKHX JIeTalIeH.

Cmpoumenvcmeo. C 1989 r. Hauvanoch NaJ€HHE IPOMBIIIJIEHHOIO MPOU3BOJCTBA B
Poccun, u3aMeHWIUCh NPUHIMIBI IIEHOOOpa3oBaHUs, Hauyanach UHGQuAUMA. [lomyueHHbIX
KpPEJAUTOB HE XBATUJIO, 1IEHA CTPOUTEIbHBIX U MOHTAXXHBIX pabOT cTaja ObICTPO MOBBIIIATHCS.
bbutn  mpuBieueHbl JOMOJNHUTENbHBIE CPEACTBA M3 (UHCKMX W aHIIMICKMX OaHKOB. Y
POCCHUIICKOW CTOPOHBI HE OBUIO JOMOJHUTEIBHBIX CPEICTB, MOITOMY JOJS KamuTana (pUHCKOM
CTOpOHBI OblIa yBenuueHa. DHUHCKas CTOpPOHA HE TOJBKO BKJaJblBaja CPEACTBA, HO U JlaBaja
JBTOTHBIE KPETUTHL. PyKOBOJCTBO CTPOMTENHCTBOM OCYIIECTBISUIM (PUHCKHE MEHEIKEPHI C
HPUBJICYEHHEM POCCUMCKUX MOAPSAHBIX MPEATIPUITUH.

Ilpouszeoocmeo. B 1990 r. Hadanock mpou3BocTBO MeOenn. [1o ycIoBUsIM COTJIAIICHHS
IpPENonarajoch, 4To TEXHOJOIUsA IPOU3BOJACTBA M 00OpyAoBaHHE OyIyT IOCTaBIEHbI W3
OUHIIAHIUY, A HA IOJDKHOCTSX I€HEPAIbHOT0 AUPEKTOPA, TUPEKTOPA I10 SKOHOMUKE U TUPEKTOpa
0 MapKeTHHTy OynyT ¢uHckue cnenuanuctel. [lepBoHavanbHO Jake HadyalbHUKAMU LIEXOB U
KpYNHbIX Opurag Obuin TONbKO (QUHHBL. CTHIb ymnpaBiaeHHs ObUI 3amafHbIM, CAHKIUH 3a
HapylLICHUE JHUCLUIUIMHBI OYEHb JKECTKHMHU, HO B CUCTEME OTYETHOCTH IOCTOSIHHO BO3HUKAJIU
npobinembl. Poccuiickas cxema umena OTIMYUS OT (PUHCKUX TpeOOBaHUM K YyuyeTy u
Hanoroobnoxkenuto. [lpomaxka wmebenn g0 1990 r. B Poccum mpoucxomuna uepes
CrielMaTu3upoBaHHble Mara3uHbel. CBoux MmarasuHoB ¢upma «Mebenby» He umena. Toprosas
HareHka B 20% CyIecTBEHHO MOBBIIIala [IEHY, HO MPHOBLUTL OCTaBanachk B TOProoi cetu. Pupma
«MeGenb» cpoyHO Hayvajga IpUOOpPETaTh MOMEIIEHUSI U OPTaHNW30BbIBAJIa B HUX CBOM CAJIOHBI 110
npoaaxe medenn. C 1990 r. poccuiickuil ppIHOK CTal AOCTYIHBIM JUIsl TIOCTaBKU BCEX TOBapOB
n3-3a pyOexa M B CTpaHy XJIbIHYJ MOoTok mMeOenu u3 Wrtamuu, I'epmanuu u CIIA. Kpynusie
MeOebHbIe KOHIIEPHBI TOCTABIISUTN KOMIUIEKTHI MeOeIy HOBEHIINX 00pa31ioB, ¢ HCIOIb30BAHUEM
HOBBIX MaTE€pPHAJIOB U MPUCIIOCOOJIEHHBIX K TPAHCIIOPTUPOBKE U COOPKE HA MECTE.

ITocne ycnemmnbix 1990 m 1991 rr. Havanuchp PKOHOMHUYECKME TPYAHOCTH. Bplmiara
JIOJITOB, MaJIeHUE CIIpoca Ha MAIlIMHBI IO 3ar0TOBKE Jieca ClIeali MPOU3BOJICTBO YOBITOUHBIM Y
¢uHCKOTO yupenuTens. 3arpys3ka MouiHocTe gupmbsl «Mebenb» k KoHiy 1994 r. cocraBnsia
tonibko  50%. B 1995 1. ero ronoBHOe mpeanpusTHe ObUIO NPOAAHO U YACTUYHO
nepenpoduinpoBaHo. HoBble Biaseblbl CEHATU3UPYIOTCS Ha pou3BoacTBe Oymaru (90%).
OnHu pemunu BeIATH U3 Qupmbl «Mebenby. CHayanma ObITH BBIBEICHBI (PUHCKHE PAOOTHUKH U
npeanpusTHe ObUIO MepeJaHo IeTUKOM POCCHICKO cropoHe, a B 1996 r. ymen ¢uHckuit
TeHEPAIbHBIA JAUPEKTOp W (PUHCKas 1oJis1 akuuii Obuta oOBsBIEHA K pacmpojaxe. Hosbri
POCCHICKMIA TeHepalibHBIN JAUPEKTOP MOAMHUCAI IOTOBOP ¢ (PMHCKUMH MapTHEPAMHU O MOCTaBKe
neca B OUHISHANIO C y4acTKOB PUPMBI «Mebenby, rie oH OyIeT UCII0JIb30BaH /ISl IPOU3BOICTBA
Oymaru.

Bonpoc ons obcyscoenus

1. Kakue BHemnue akropsl npusenu pupmy «Mebenb» K Kpaxy?

2. Kakue ctpaTernyeckue penieHust MoryT yIy4yIIuTh paboTy ¢pupmbsl «Mebenb»?
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3. Kakue ycioBus, CHIDKAIOIIME PHUCK, BBl JT00ABWIM OBl B HCXOJHBIA JOTOBOP
yupeaurenein?

Tema 2.2. CTpykTypa opranuzanmuu
Keiic-3aganue

dupMa «A» gBIFETCA KpyIHEHIIeH PO3HUYHOW KOMIIAHMEW IO NpOAake UIPYIIEK B
CHIA, o6bem mponax — cBbimie 2,3 mupa. goi1. B 1986 r., 295 marasunoB B CIIA, Kanane,
BenukoOpuranuu, Cunranype u ['onkonre. 3Ty (pupMy 4acTo XBaJsT 32 PEBOJIIOLUIO B OTPACIU
urpyuek B CIIIA u tenepps OHa paclIMpsieT CBOK MEXIYHAPOIHYIO IE€ATEIbHOCTD, YTO IIOBJIEYET
3a coOOH CTpPOMTENbCTBO, MO MeHbuled Mepe, 200 MarasuHOB 3a pyOE€XoOM B TEUYEHHE
nocneayromux 10 ner.

dupma «A» umeer 0azoByro (opmyny neictBuii, kotopoii oHa ciexyer B CIHA wu
WCIIOJIB3YET MPU PACIIUPEHUN CBOEH MEXIYHApPOIHOM AesaTesnbHOCTH. DupMa «A) HapaluBaer
MouHocTH Ha ypoBHE 10% B roa. OHa 3aBOEBBIBAET PHIHKM B HOBBIX reorpaduieckux paioHax,
KQKIbIM TOJ M B KaXJ0M pailloHE CTPOUT CKJIaJl C HECKOJBbKMMH Mara3uHaMu, CrpyNIHUPOBAHHBIMU
BOKPYT ATOT'0 CKJIaJia. PEerioHanbHbIN CKIa/1 TO3BOJISET «A) MOIMOIHATH 3a11aChl MAra3uHOB 34 HOYb
U XpaHUTh 00JIbIIIKE 00BEMBI TOBAPOB, KOTOPBIE 3aKYMAIOTCS Y U3TOTOBUTEIIEH 110 HU3KUM LIEHAM B
«MEPTBBIN CE30H».

Komnanus Bcerna pasmeinaer cBOM Mara3uHbl HA OCHOBHOM TPAHCHOPTHOM Maructpaiu
OKOJIO KPYITHOI'O TOPIOBOr'0 LIEHTpa. JTa MOJIUTHUKA JAET BOZMOKHOCTh IPUBJIEKATh OKyaTeNeH
TOPrOBOTO LIEHTPA, HO MO3BOJSIET M30eraTh BHICOKOW apeHAHOM IJIaThl 3a pa3MEIleHHE Ha €ro
Tepputopun. Kaxaplii Marasud npejcTaBiseT cOO0H OrpOMHOE, OTAENIBHO CTOSIIEE 3JaHUE CO
CTeJlJIa)KaMU THUIIA CKJIaJICKUX, HAa KOTOPBIX OT MOJIa 10 MOTOJIKa XpaHsTcs 6osee 18 Thic. n3aenuii,
U TEJISKKaMU JIJIs1 0TOOpa TOBApOB ISl 00JIETYSHHUS IPOIIECCa MTOKYTIKH.

®upma «A» HUKOrJa HE IPOBOJUT JACLIEBBIX PACHPOJaXK, HO MpeiaraeT «IOBCEIHEBHO
HU3KHE LIEHBD», YTO CTUMYJIUPYET IOKYIIKH B «MEPTBbIE Ce30Hb. KoMnaHus npuaepxuBaeTcs
YMEpPEHHOU pekinamMHONU npakTUku. OHa UCHOJIb3YET TEJIEBU3MOHHYIO PEKIaMy, KOrJa BIIEpBbIE
MIOT1aJIa€T HA HOBBIA PHIHOK, HO BECbMa OIPaHUYEHHYIO MEUaTHYI0 PEeKJIaMy MOCie OpraHu3alun
marazuHoB. Pacrmonaras mo 18 ThIc. M3Jenuil B KaXIOM Mara3uHe M CO3/1aB YJOOHYIO i
MOKymaTeseil Mpolenypy BO3BpaTa TOBapa, KOMIAHUSA «A» TMPETEHIyeT Ha TO, YTOOBI CTaTh
€MHCTBEHHBIM MECTOM I10 IIPOJAKe UTPYILIEK U COIMYTCTBYIOINUX TOBAPOB.

Kpome Toro, B koMmaHuM HpPaKTHKyeTCS MpoOLEeaypa LEHTPaIU30BAaHHOIO MPUHATHUS
pemeHnii. Bce MarasmHbl IIOCTPOEHBI B COOTBETCTBHM C TOYHBIMU HMHCTPYKLMSIMH IJIABHOTO
npaBiieHUuss GUPMBI, UMEIOT UACHTUYHYIO IUIAHUPOBKY, TOBAaphl pa3MEIIeHbl Ha CTeJUIakax Io
4yepTekaM, IOJYYEHHbIM W3 TIJIaBHOro ImpasieHud. C TOMOLIBIO CIIO)KHOH CHCTEMBI
ABTOMATHU3UPOBAHHOIO MPOTHO3MPOBAHMSI M y4yeTa MaTEpUAIbHBIX 3allacOB MPOCIIEKUBAETCS
o0beM Npojax MO KaXJIOMy TOBapy M KaxIoMy MarasuHy. JlaHHble 00 oObeMe mpojax
MCIIOJIb3YIOTCS B TJIABHOM IPaBJIEHUH JUIsl IPOTHO3UPOBAHUA Oy IyIIHX MPOAAXK U JJIs MPUHATHS
pELIEHUI OTHOCUTENBHO MTOBTOPHBIX 3aKa30B XOJOBBIX TOBAPOB M CHMKEHUS 1LIEH HA HEXOJ0BOM
toBap. Tak, TmiateabHO ciens 3a mpojaxamu, (upma «A» Morjia 3aKymnatbh JOCTATOYHOE
KOJINYECTBO MOJHBIX TOBAapOB, YTOOBI M30€XaTh OTCYTCTBUS TaKMX TOBAapOB Ha CKIaJe U
n30aBUTHCS OT TEX TOBAPOB, KOTOPBIE TEPSIFOT MOMYJISPHOCTh, U OCBOOOIUTH MOJKH JIJISl XOI0BBIX
15631 (117178

Bonpoc ons obcyscoenus

1. [To kakuM IPHUHIIUIIAM CO3/IaHa OPTaHMU3AIHS «A) U KaKHUe TUIIBI AeTIapTaMeHTaTn3alluu
Br1 MoxkeTe BeIaeUTE?

2. Kak Bpl onenuBaere 3>(pQEeKTHBHOCTb MOCTPOCHHUS OPTraHU3AIMOHHON CTPYKTYpHI
nanHoro tuna? [To kakum kpurepusim?

3. Ilpemnoxute CBOM BapHaHT OPraHMU3AIMOHHOTO TMPOEKTa M (GUPMBI «A» B
JOJITOCPOYHOM MEPUOJE.

Tema 3.1 IlnanupoBaHue B CUCTEME MEHEIKMEHTAa
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Keiic-3axanue

AnmunucTpanus ropoaa TamboBa 3akynwia B ['epmanuu o0opymoBaHue IS pEMOHTA
TETUIOBBIX CUCTEM.

JUis  OCBOGHHMSI TEXHUYECKOTO YCTPOMCTBA W MOHTa)xa o0OpyIoBaHUSI TpeOyercs
NPUMEPHO MECHII.

C MOCKOBCKUMHU CTPOHWTEIHHBIMH KOMIIAHUSIMHU, HCIIOJNIB30BABIIMMUA  IOJI00HOE
000pyI0OBaHUE MPH PEKOHCTPYKIIMH TEIIOBBIX CHCTEM TOpoia MOCKBBI, 3aKIIFOYEHO COTJIAIICHUE
0 MepeIaye UMH OTbITa TAMOOBCKHUM KOJIIETaM.

Corpymnuku nenapramenta JKKX, iMerore OONbIION OMBIT B PEMOHTE TEIIJIOBBIX CUCTEM,
MIPHUBJICYCHBI K CUCTEME MOAO0PA KaIPOB TSI BHITIOJHEHUS JAHHBIX PaboT.

Bonpoc ons obcyacoenus

Pa3paboraTe 1IaH KOMIUIEKCHON NOJTOTOBKH COTPYIHUKOB, KOTOPBIM HEOOXOAMMO
OCBOUTHh TEXHHUYECKYIO KOHCTPYKIIMIO HEMEIKOTO OOOPYIOBaHUS, BOCIIOJIB30BATHCSI OIMBITOM
MOCKOBCKHUX KOJUIET.

Tema 3.2. MoTuBauusi 1 CTUMYJIHPOBAHHE
Keiic-3apanne 1

Jleo XeHkenbMaH, oTpaboTaBIIMii B KoManuy Sandstorm Products (mpou3BoAcTBO Kpacok u
mmakieBok) 13 jer, mogymbiBaeT 06 yxozae. Korma-to Jleo HauMHam ¢ HU3IICH JOHKHOCTH
IPOCTOr0 areHTa Io JOCTaBKe, ceiiuac OH paboTaeT OnepaTopoM, OTBEYAeT 3a CMEUIMBAHUEC
Kpacok. 3a rojpl paboThl y HEr0 HAKOMHJIOCH CTOJBKO 3HAHWI M OIbBITA, YTO OH MOXKET Cam
NPUIYMBIBATh CIIOCOOBI YJIYYIICHUS COCTaBOB Kpacok. Ho B jaboparopuu ero mpeaioxeHUs
urHopupyrotcst. To ectb Hu Jleo, HU OOJNBIIMHCTBO €ro KOJUIET HE UMEIOT BO3MOXKHOCTH BIIUSITH
Ha rporiecc npousBocTBa. [loaTomMy paboTa He mpencTaBisieT HUKaKoro uuTepeca. Tpu rona us3
MOCJICHUX TATH KOMIIaHHUs HeceT yObITkH. HeoOXoquMMo 4To-TO M3MEHHTh, MHaue Sandstorm
IPO3HT pa3opeHUeE.

COTpyHUKH BBIOJHSIOT JIMIIb MUHUMAIbHBIA 00beM (YHKIMOHATBHBIX 00S3aHHOCTEH,
TaK KaK MX HE MOTUBHPYIOT. UTOOBI peIIuTh MpodIieMy, KOMIIAHHHA HEOOXOIUMO MPUBECTH YPOBEHb
MOTHBAIIUM COTPYIHUKOB B COOTBETCTBHE C IIEJISIMH OpPTaHU3aIMH. 3aMHTEPECOBAaHHBIE B TPY/IC,
TIOJIHBIE DHTY3Ma3Ma PAOOTHHUKH — OJTMH U3 KIIFOYEBBIX (PaKTOPOB YCIIEIIHON paOOThI MPEIPHSITHSI.
MoTuBHpOBaHKE, KaK I'PYyIMIIOBOE, TaK U WHAWBUAYaJbHOE, MPHU3BAH OCYILIECTBISATH MEHEIKEP
KoMIaHuU. YTOoOBI MPaBUIILHO MOTHBHPOBATH MEPCOHAIT, HAZI0 3HATH: YTO TAKOE MOTHBAIIUS, KaK
CBsI3aHa OHA C TTOTPEOHOCTSIMU, TEOPHH MOTHBALIUH, METOIbl MOTHBHPOBAHUSI.

Bama 3anaqa:

1. OObsicHuTEe YeM OOYCIIOBJIEHA HE3aMHTEPECOBAHHOCTh PAOOTHHKOB M BCIIEJCTBUE 3TOTO
yOBITOUHOCTH KOMITAHUU?

2. Kak Ha Bam B3ri1si1 pyKOBOZCTBO MOXKET PELIMTH BO3HHUKIIYIO TIpoOsiemMy?

Keiic-3ananne 2

B oprasmzanum ¢ HOBOTO KaJIeHIApHOTO Toja BHEAPEH 3(PGEKTHBHBIM KOHTPAKT.
[TonBeneHue UTOTOB BBIMOJHEHUS 3((HEKTUBHOTO KOHTpAKTa B JAeKabpe MecsIe MoKa3ano, 4To
CTUMYJIUPYIOLIME BBIIJIAThl  JIOJDKHBI MPEBBICUTH OKJIaAbl pabOTHUKOB. PykoBoacTBo
OpTraHMW3aIy TPHUHSIO PElIeHHE BHECTH HM3MEHEeHHs B d(PPeKTUBHBIM KOHTpakT. Pa3paboTka
HOBBIX KPUTEPUEB OLEHKU 3(PPEKTUBHOCTU 3aHSIO HECKOJIBKO MECSIEB, M 3aKJIFOUNUTEIbHBII
BapuaHT ObLI yTBEpKAeH B uioHe. [loBesieHre UTOroB B iIekadpe OTYETHOTO MEepHo/Ia oKas3ao,
470 3¢ (HEKTUBHOCTH pabOThI COTPYAHUKOB CHU3UIIACH B TPU pa3a.

Bonpocul onsa 06cysrcoenus:

Uewm ompeneneHo Takoe cHkKeHne 3PeKTHBHOCTH pabOTHI.

Kakue pexomenmanuu Bel Moriu Obl AaTh pyKOBOACTBY OpraHU3aIUH.

Keiic-3aganue 3
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«PykoBoauTeneM HeOONBIIONW, HO JIWHAMHYHO pPAa3BHUBAIONICHCS KOMITAHWHM Oblia
chopMyIHpOBaHa YCTaHOBKA HA TIPUEM HOBBIX COTPYIHUKOB, 00S3aTEILHO MOJOIBIX,
aMOUMIIMO3HBIX M HAIICJICHHBIX Ha MPOGeCCHOHAIBHBIM POCT. PyKoBomuTenb paccyxial Tak:
«Ecnu cOTpyIHHMK CTpeMHTCS K YCIeXy, OH CTaHeT paboTaTh HE TOJBKO Ha cebs, HO W Ha
KOMITaHHIO, YTO OYJIET CIOCOOCTBOBATH €€ PA3BUTHIO.

B Tedenue nosryTopa €T 3Ta MOJIMTHKA JIaBajia CBOU IJIObI, OJHAKO K KOHILY BTOPOI0 roja
BO3HHK PE3KH «00Ba» yBOJIbHEHUH. [Ipy mpuemMe Ha paboTy JIFoAsIM o0eIaii KapbepHBIi pOCT,
HO CBOOOJIHBIX BaKaHCHI Ha PYKOBOJSIIME JIOJDKHOCTU B KOMIaHuu He Obuto. B pesynbrarte 3a
KOPOTKOE BpPEeMs OpraHU3allusl MOTePsijia CaMbIX aKTUBHBIX U YCIICIIHBIX COTPYIHUKOBY.

Bonpocul ons 06cysrcoenus:

1. B yem ommbascs pykoBOIUTENb?

2. Kakue ympaBlIeHUYECKHE DEIICHUS MOIIM Obl OCTAaHOBHTH YXOJ HamOoOJee IIEHHBIX
COTPYAHHUKOB U3 OpraHu3aIun?

Tema 3.3. KoHTpoJIb B cHCTeMe yIIpaBJIeHUs
Keiic-3ananue

ITocunenku B Internet... Ilpazgnoe maranue no Ceru... [To Mepe Toro kak Bce OOJbIIE
OpraHu3aIlil CTPEMATCS 00ECIEUNTh CBOMX COTPYAHHKOB CAMBIMHU MOCICHUMHU TEXHOJIOTHIMH H
JIOCTYIIOM B OTIEpaTUBHOM peskume (0N-line), yBeanyuBaeTcss BO3MOKHOCTD 3JI0YIIOTPEOICHU Ha
pabouyem Mmecte U B pabouee BpeMsl HOBEWIIMM 00opyaoBaHuEM. bypHoe pa3BUTHE U HIMPOKOE
pacnpoctpanenue Internet u World Wide Web Gosnbiite, yem kakue-nmubo apyrue HOBEHIIHE
TEXHOJIOTHH, CIIOCOOCTBYIOT O€3/1eIbI0 Ha pabodyem mecte. J1Jis o/iei, KOTopbIe TF00SIT Ha paboTe
Oe3nenpHUYaTh, INternet copepiieHHO HE3aMEHNMa, TOCKOJIBKY YEIOBEK MOXKET IENIBIMH JTHIMU
UMETh BUJI YPE3BBIYAHO 3aHSATOTO CBOMMH NPOQECCHOHATBHBIMHU O05S3aHHOCTSIMH, 3aHHUMAsICh
IIPHU 5TOM Y€M yTOJHO, TOJIbKO He paboToil! B KoHIIE KOHIIOB, TOUCK PAa3IUYHBIX HHTEPECHOCTEH
B Internet u nepenucka ¢ qpy3bIMU MO AIIEKTPOHHOM MOYTE CO CTOPOHBI BIIOJIHE MOTYT BBITJISACTD
KaK cepbe3Hoe Aeno. M XxoTs, KOHEYHO, AalieKO He BCerJa MpUMEHEHHUE IIEKTPOHHON MOYThI WU
nocemenne Web-caiita o3HawaeT, 4TO COTPYAHUK 3aHAT MOCTOPOHHHMH JEIaMH, MHOTHE
OpraHU3alluM CEroJHS MPHU3HAIOT HEOOXOAMMOCTH pPa3pabOTKM U BHEIPEHHUS MEXaHH3MOB
KOHTPOJISI HaJl HCITOJIb30BAHUEM 3TUX HOBBIX TEXHOJIOTHHA.

B xommanmu Western Digital, pacmonoxennoii B Hpsune, mrar Kamudophus,
MEHEe[KEPHI TIIATEFHO B3BECHUIIM BCEe IPEUMYIIIECTBA U HETOCTATKH TPETOCTABICHHS JJOCTYIIA B
Internet ceoum 10 ThIC. COTPYAHUKOB, paboTaromuM o BceMy mupy. Western — sto riobanbHas
KOMITaHUs, U €€ MEHEKEPHl OTIMYHO MOHMMAIOT, YTO CHCTEMa KOMMYHHKAIMA W KadyecTBO
o0CITy>)KHBaHUSI TOTpeOHUTeNeld MOTyT OY€Hb BBIUTpaTh, €CIU CIy)XKalue OyIyT HUMETb 3TOT
noctyn. OHAKO OHU TakXe MPEKPACHO OCO3HAIOT, YTO MPU 3TOM HEOOXOJMMO pa3paldoTaTh
COOTBETCTBYIOIUE PYKOBOJAIINE MPUHIUIBI [ KOHTPOJIA HaJ HUM. Jlupekropa 1o KaapoBbIM
Borpocam Western Digital mpuBiekiin K peeHnIo 3To1 MpoOIeMBbI.

ITocraBbTe cebs Ha MECTO AUPEKTOPA MO KAAPOBBIM BompocaM. UTo, 1mo-BamieMy, J0JKHbI
BKITIOYATh PYKOBOJSIIE TPUHIMITEI OPTaHU3AIMH OTHOCHUTEIFHO JOCTYIa M HWCIOJIb30BAHUS
Internet? PaspaGoraiite HaOOp yKa3zaHHi, MPUTOJHBIX AJS PELICHHUS NMPOOJieM KOHTPOJS Hal
JOCTYTOM U ucnonb3oBanueM Internet u World Wide Web na patore.

Bonpoc ons obcyscoenus:

Onumure Kak Bbl HOCTYIHIIN ObI B TAKOW CUTyalun?

Tema 4.1. JIugepcTBo
Keiic-3ananue
Kommnanus « XXXy cnenuann3upyromascs Ha MPOU3BOICTBE 000PYI0BAHHUS IS TUIIIEBON
MIPOMBINIUICHHOCTH, YK€ 0oJiee IBajIaT jJeT 0eccMeHHO Bo3riasisieT MiBanos .
ExenneBno MBanoB WM. mpoBoaun aHanu3 MpeabLAyIIero AHS, ycTpauBas 'pa30op
1oJieToB" He BBIOMpAst BEIPAXKEHUS B a/IpeC CBOMX MOAUYUHEHHBIX. Buas npoGensl B pabote cBOMX
COTPYAHUKOB, OH TYT € HAUUHAJl PyraThCs HA HUX.
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B cBorwo ouepenp, MOAYMHEHHBIE 3HAIM O TOM, YTO PYKOBOJAUTEIb Ha COBEIIAHUH
0053aTEIbHO CIIPOCUT O BBHIMOJHEHUHM TMOPYYEHHUS U JAaCT HOBOE 3ajaHue. 3a HEBBINIOJIHEHUE
3aJJaHusl, OHU HaKa3bIBAIUCh 0€3 BBISICHEHUSI IPUUKH.

OpHaXIpl, Ha COBEIIAHUU JUPEKTOpP OOBSBWI O TpHUE3Ae 3apyOeKHBIX HHBECTOPOB
CTapIllIUM MEHeJKepaM, IOPYYHUB 3aMECTUTENIO IO POU3BOJICTBY OPraHU3alUI0 BCTPEUN TOCTEH.
Uepe3 HECKOIBKO JHEH, KOTJa IPWIETEIM TOCTH B a’pONOpPTy MX BCTpEYal 3aMECTUTENb
JUPEKTOPA IO TPOU3BOCTBY, COIPOBOAUB MX Ha 3aBTPAK U pa3MecTuB B roctuHule. [locne atoro
OH IMPEUIOKUII TOCTAM IIpoexaTbh Ha npenupustve. IIpuexaB Ha mnpeanpusTHe, cekperapiia
CKa3alia, 4TO TeHEepaIbHOTO AUPEKTOPA BbI3BAJIM B a]MUHUCTPALUIO U OH OyAET TOIbKO K 00emy.
B pesynbrare, roctsaM Npemiokuiad OO030pPHYIO SKCKYPCHIO IO T'OpPOLY, HO OHHM BEXIUBO
OTKa3aJIUCh, BBIPA3HB KEJIIAHUE OCMOTPETh Mpeanpusitie. B 0JHOM M3 LEXOB, TOCTU PELIWIN
1000IATHCS C HAYaIbHUKOM 11€Xa O COBPEMEHHBIX TEXHOJIOTHSIX UCII0JIb3YEMBIX B IPOU3BOJICTBE.
Ho, u ero He okazanoch Ha paboyeM MecTe, T.K. [0 CJIOBaM pabOurX OH yexXaj B KOMaHIAUPOBKY.
PykoBoautens npuexai B 00€1 U NPUIIIACUI T'OCTEW B PECTOPAH, HO OHU OISITh OTKA3aJIUCh U
MPEeJIOKUIN HayaTh neperoBopsl. MiBanoB . BbI3Ball k cebe BceX HaUaIbHUKOB OTEINIOB.

B xome neperoBopoB TrOCTHM IOKENIAIHM O3HAKOMHUTHCS C TEXHHKO-DKOHOMHYECKUM
000CHOBaHHEM IIPOEKTA, KOTOPBI OHMU JIOJKHBI OBLTM WHBECTUPOBATh. BBIICHMIOCH, 4YTO
[JIaBHBI MHXEHEp, KOTOPOMY OBLJIO MOPYYEHO JAHHOE 33JaHHE, HE MOATOTOBUI 0OOCHOBAaHUE
MIPOEKTa, TaK KaK He ObUIM YKa3aHbl CPOKH BBITIOJIHEHUS JaHHOTO 3a1anus. [locie oThe3na rocrei
Te€HEPAIBHBIN JUPEKTOP YBOJIWII INIABHOT'O MH)KEHEpPA.

Vxe B koHIle rofa MBanos U. cam Ob11 yBOJIEH U3-3a KPU3UCHOTO (DUHAHCOBOTO COCTOSIHUS
npennpusTus. HaznaueHHbI HOBBIN pyKOBOJUTEID Cpa3y CTOJIKHYJICS € pAOM Ipo0JieM, TAKUMU
KaK:

— 00O 00BEM 3a/I0JKEHHOCTH TIepe/1 TOCYJapCTBOM B BHJIC HAJIOTOB;

— HEOOXOAMMOCTh TIEPEOCHAIIEHUS IPOU3BOACTBEHHBIX 1I€XOB;

— U30BITOK TOTOBOM MPOAYKIIMU Ha CKJIaJe.

Ha nepBom ke coBelianue HOBBIN pyKOBOJIUTENb OOBSBUI BCEM PYKOBOJUTEIISM OT/IEJIOB
CBOIO TO3MIIMIO: BBIXOJ| U3 CIOXKUBLICHCS CUTyallMM HEOOXOJUMO HCKaTh KOJIEKTUBHO. OH
COKpaTHJl M JOJDKHOCTb 3aMeCTUTeNs JUPEKTopa IO MPOM3BOJCTBY, KOTOPBIM ObLI
POACTBEHHUKOM IPEABIIYIIET0 AUpekTopa. KpoMe Toro, Ha JOMKHOCTh 3aMECTUTENS JUPEKTOPA
110 YKOHOMMKE OBLJT MPUIJIALIEH CIELUAIUCT C APYTroro NPeAnpUsATHs, KOTOPOTO OH XOPOLIO 3HAJ
JU4HO. B ero nmopunHeHue nepeniesn riaBHbIM MHKEHEP W IJIaBHBIM TEXHOJOT, UMEIOIINE CTaX
paboThl HA TaHHOM MPEANPUATUH cBbIlIe 20 JeT.

B cBor0 ouepenp IMpeKTop Havaa HEMOCPEACTBEHHO CaM PyKOBOJUTH ITPOU3BOICTBEHHON
JESTENIbHOCTBIO, & COTPYAHUKH B JIF0OOM MOMEHT MOTJIM MOMNAcTh K HEMY U PEUINTh TEKYIIHe
pOoOJIEMBI.

OCHOBHOE BHUMaHHE HOBBI PYKOBOAMTENb YIESUI NMPOU3BOACTBEHHOM NEATEIbHOCTH
npennpustus. Ero yrpo HaunHanoch ¢ 00xo0/1a MpOM3BOACTBEHHBIX 1IEXOB.

YuuteiBas copMUpOBaHHBIC 3a JOJTHE TOABI TPAAULIUN HA MPEANPUATAN U HHTEPECHI
pabouMx JUHACTUM, kKejlas COXPaHUTh HAKOIUIEHHBIH MOTEHIMAN, AUPEKTOP OOJIBIIOE BHUMAHKE
yAeTsT MaTepruaIbHOMY BO3HATPAKICHUIO paOOTHUKOB. ExxeMecsuHO U K Tpa3IHUKaM HE TOJIBKO
COTPYAHUKH CTaJy NOJy4aTh IPEMHUH B pa3Mepe OKJIaJa, HO U IEHCHOHEPBI.

Hauvaneauka otnena KagpoB pyKOBOAMTEIL PEIIMII 3aMEHUTh, B CBS3M C TEM, YTO TOT
JIOCTUT TIEHCMOHHOTO BO3pacTa, U MPUIJIACUTh MpernojaBarens MeHemkMenTa u3 BY3a. Hoerit
HayaJbHUK OTAENAa KaApOB, MOMEHTAJIBHO PELIMII U3MEHUTH CTPYKTYpPY YIPaBICHHUS, OTMEYAst
HEO0OXO0JUMOCTh OMOJIAXKUBAHUS TPYIOBOTO KOJIJIEKTUBA, YTO HETAaTUBHBIM 00pa30M OTPa3UIIOCh
Ha HACTPOEHUH CPEAM COTPYIHUKOB, T.K. OOJBIIMHCTBO M3 HUX UMEIH OOJIBIION CTaX pabOTHI
Kpome Toro, oHu ¢ HeTOBEpHEM OTHOCHIINCH K HAYAIbHUKY OT/ENA KapPOB, KOTOPBIM UMET MaJbIi
CTa)X MPOM3BOJICTBEHHOI paboThl. B coro ouepenb aupekrop abcTparupoBaiicss OT KOH(DIMKTA,
CYMTasi, 4YTO BCE ITO BTOPOCTENEHHBIE BOIIPOCHI, @ CAMOE INIABHOE — 3TO MPOU3BOJICTBO.

Bonpoc ons obcyscoenus

1. Kakue ocHOBHbIE TPOOIEMBI MEHEIKMEHTA B KOMIaHUH «XXX)» BBl MOXKETE Ha3BaTh.
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2. JlaiiTe CpaBHUTEJBHYIO XapaKTEPUCTHKY Ka4eCTB T€HEPATbHBIX JUPEKTOPOB.
3. Bac mpurnacunm B kKauecTBe KOHCYJIbTAHTA, ONMPEEIUTE ITyTH PEIICHUS BBISBICHHBIX
Bamu npo6iiem.

Keiic-3aganue 2

[Tpennpunumarens W. MIBanos, y3HaB o motepe 5 MitH py0. HCIIBITAN HIOK, HO cOOpacs u
B3s11 ce0sl B PyKH, BOCIIPUHUMAs JaHHYIO CUTYalMIO KaK HeKuil BbI30B. MIBaHOB coOpail Tpy10BOi
KOJIJICKTHB M OOBSIBIII O TOM, YTO €r0 KOMITAHHUS FOTOBA K CIOKMBIICHCS CUTYallud U 3TO JIUIIb
HAyajo MX OrpOMHOro ycmnexa. UToObl MOAKPENUTh CBOM CJOBa JCHCTBUSAMH, OH BblIAll
3apabOTHYIO IJIaTy COTPYIHUKAM Ha HECKOJIBKO JIHEN paHbLIE YCTAaHOBJIEHHOTO CPOKa, OOBSCHUB
3TO T€M, 4TO KypcC pyOuis CTpEMUTENbHO NalaeT U JII0AU B IPEABEPUH IIPA3IHUKOB €LIE YCIEI0T
IpUOOpECTH NOJAPKHU IO cTapbiM LeHaMm. Kpome Toro, pykoBOIUTENb MONPOCHI COOpaBIIMXCS
CKOHLICHTPUPOBATh BHUMAaHHUE HA pealn3aliid HAMEYCHHBIX JOJITOCPOYHBIX HOBBIX MPOEKTOB. OH
Pa3bSICHWI COTPYJHHKAM, YTO NMPHOCTAHOBKA MPOJAX B UX opucCax — HE TMOBOA IS TPYCTH,
KJIMEHTOB IO-IIPEKHEMY CJIelyeT BCTpedaTh C YJIbIOKOM, OTTaunBasi MacTEPCTBO MPOAAXK, a KOIr/1a
CUTYyalHsi CTA0MIIM3UPYETCS UX MOTEHIMATIbHBIE KIIMEHTHI OyIyT 3HATh, YTO M y KOTO MOKYIIATh.
Tak kak B OuimKalIIMii Mecs1l He MPOAaXK HE 0’KU/1aI0Ch, TOJIOBUHY COTPYJHUKOB OH OTIIYCTHJI B
orlaunBaeMblil oTIyck. TakuMm oOpa3oM, koMIieke npeanpuHaTeix M. BaHOBBIM Mep 10IKEH
ObUI NIOMOYb KOMIIAHUM COXPAHUTh CBOM IMO3UIUHM HA PBbIHKE, a COTPYJHUKAM — HOJYYHUTb
OECLIEHHBI OIBIT.

Bonpoc ons obcyscoenus

1. Kakue xauecTBa nujepa nposiBui npeanpuaumarens M. Banos?

2. Kak BBl cuuTaere, Kak IPEeANPUHATBIE MEPBI OTPA3ATCs HA JaJbHEUIIEH

NeSITEIbHOCTH KOMITAaHUU?

Tema 4.2. Cozpanue 3¢p(pekTHBHOI KOMAHABI U YIIPaBJIeHUE
Keiic-3aganue

[IpousBoncTtBo  aBromoOmist  «CatypH»  sBisiercss  HaumbOonee  3((PEeKTHUBHBIM
HKCIEPUMEHTOM. YUpEKJIEHHOe aBTOHOMHOW Kommanueil «General Motorsy mnonpaszaeneHue
«Carypn» Uit pa3paOOTKA ¥ TPOM3BOJCTBA HOBOTO aBTOMOOWIIS, MOXXHO CUHTATh OJHUM W3
HauOoJiee yJIauHbIX SKCIEPUMEHTOB 0 BHEAPEHUIO camoympasisiemMbix komany B CIIA. Ilpu
CO3JIaHUH HOBOTO TIOJpa3/IesICHHs Tepe]] PyKOBOACTBOM CTaBHIIUCH JIBE OCHOBHEIE 33/1a4UH:

—  CIOpOEKTUpOBaTb W  HaJaJuTh  CEepUHHOE  MPOM3BOJACTBO  aBTOMOOMIIA
KOHKYPEHTOCIIOCOOHOTO KaK Ha BHYTPEHHEM, TaK U Ha BHEIIHEM PBIHKAX;

— IpUBJIEYEHUE COTPYAHMKOB KOMIAHMM K pa3pabOTKe HOBOTO aBTOMOOMISA H
NPEOCTaBICHNE UM TIOJTHOMOYHA ISl IPUHSTHS PEIICHHUS.

Ha copmupoBaHHy0 KOMaHAy W3 4YHCla COTPYAHHMKOB KommaHuu «General Motors»
OBUTH BO3JIOKEHBI (PYHKITMU TOA0Opa MEepCoHaNa, COCTaBICHUE MPOU3BOACTBEHHOTO Tpaduka,
KOHTPOJIb KauecTBa, paboTa ¢ MepcoHaoM, COCTaBJICHUE U UCIIOJIHEHHE OI0JKeTa, TEXHUYECKOe
oOciry>)xnBaHue OOOpYJOBaHUS, BEIACHHE IEPErOBOPOB C IMOCTABIIMKAMH M TOTPEOUTEISIMH,
¢dopmupoBanue 3¢ ¢hexkTuBHONW KoMaHAbI, oOyuyeHue mnepcoHana. Ilepex Hauamom BbIycka
aBTOMOOWIISI OBUT TIPOBE/ICH TPEHHHT JUISI YYACTHUKOB TPOEKTA, KOTOPBIA BKIFOYAJ BOMPOCHI:
MEXJIMYHOCTHOTO OOIIEHUs, pa3pelieHus KOH(IJIUKTOB, CYIIHOCTH IIPOEKTa, Ha3HAYCHHS
CaMOYTIPABIIIEMBIX KOMaH/I.

OTnuUMTENbHOW YepTOW HOBOTO MpPOEKTa CTalM (opma omiaaTel Tpyna pabOTHUKOB H
y4YacTHe PSIOBBIX Pa0OYUX B TPOIIECCE MPUHSITHS PEIICHUH.

HoBas cucrema ommaTel TpyJa OCHOBBIBaJach Ha IutaHe 5%-HOro pucka u
BO3HArpaXKJACHUS, T.€. COTPYIHHMKH monydanu Jmmb 95% 3apmiatel, a octadbHbie 5% OHU
JIOJDKHBI OBUIM TOJyYaTh, B CIIy4ae JOCTHIKEHUS 3aIUIaHUPOBAHHOM MPOU3BOAUTENILHOCTH U
Ka4yecTBa.

dopMupOoBaHUE CaMOYTPABIIEMBIX KOMaH CIOCOOCTBOBAIO U3MEHEHUIO TPAIUIIMOHHOM
OpTraHU3aIMOHHON CTPYKTYPHI, B OCHOBE KOTOPOM JIe)Kasl IPUHITUIT CAMOYTIPABIICHHS U HATNYHE
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muzepa. HoBble copmMupoBaHHbIe KOMaHAbl 00bEIUHSIINCH B TPU MOAPA3eICHUS (TPAHCMUCCHS,
KY30B U XOZI0Basl 4YacTbh), KOTOPbIE BO3IJIABIISAIN COBETHUKHU, BXOSIINE B CBOIO OUYEPENb B COCTAB
KOMMTETa IPOM3BOJICTBEHHBIX COPaTHUKOB. KpoMe Toro, ugeHaMu JaHHOTO ObUIN ITPEICTABUTENN
npodcoro3a U MEHEIKMEHTa. BO3rmaBisii CTPYKTYpy KOPIIOpAIlMM OpraH, OCYIIECTBIISIOIINI
JI0JITOCPOYHOE IJIAHUPOBAHUE U Pa3pabOTKy BEKTOPA Pa3BUTUS KOPHIOPALIUH.

[TpousBoacTBO mepBhIX aBroMoOmieir «CarypH» TOTpeOOBalO OT KOMIIAHUU
3HAUUTEIBHOTO  YBEJIMYEHHMs] IPOM3BOJACTBEHHBIX  MOILIHOCTEH, JUId  YJOBJIETBOPEHUS
CTPEMHTEIBHO BO3pacTarouiero crnpoca. HecMoTps Ha TO, YTO JaHHBIN MPOEKT OBLT YCIEIIHBIM,
JI0 CHX TIOp OCTAOTCSl HE PELIEHHBIMHU PsIJl OPraHU3aLMOHHBIX [TPOOJIEM, TAKUX KaK:

— OTCYTCTBHE NPUBEPKEHHOCTH (PHIOCOPHH KOMITAHUH CO CTOPOHBI HOBBIX COTPYAHUKOB;

— yBeJIn4eHue pabouero BpeMEHH J10 MATHAECATH 4acoB B HEJIEINIO, U3-3a CTPEMUTENLHOTO
pocTa crpoca Ha aBTOMOOWIIH, B pe3yJIbTaTe Yyero paboune MOCTOSHHO HAXOAATCS B TIOCTOSHHOM
nepeyToOMIICHHH;

— poct HemoBepus K Mpodcoro3y u3-3a €ro TeCHOr0 B3aUMOJEHCTBHS C PYKOBOJICTBOM
«CarypHay;

— YBEJIMYEHHE KOJIMYECTBA HEJIOBOJIBHBIX COTPYIHUKOB, 00YCIOBJIEHHOE Ha3HAYECHUEM Ha
PYKOBOJSIIME JIOJDKHOCTH JIMIIb 4YJIEHOB Mpodcoro3a, paHee 3aHMMaeMble WIEHaMH
CaMOYIPAaBJIIEMbIX KOMaHJ;

— pocT 3aTpaT Ha oOyueHHe IepCOHaja CIPOBOLMPOBAT COKpAIEHHWE BpPEMEHH Ha
TPEHUHTY TIOYTH B IIAThH pas.

OnHako HeCMOTpsT Ha OCTarolluecss MpoOJIeMbl, H3KCIEPUMEHT IO CO3JaHHIO
nozpaszenenus «CatypH» B IEJIOM MOXKHO CUUTATh YAaYHbIM, a UEsl CAMOYIIPABIIIEMbIX KOMaH
YCIIEUIHO MPOIIUIA UCTIBITAHUE.

Bawa 3a0aua:

1. B yem npuHIMNUANTBHOE OTJIMYME CAaMOYMPABISIEMbIX KOMaHJ OT TPaJUIMOHHBIX
dopManbHBIX U HEPOPMATBHBIX TPYTIIT?

2. Kak moBinusio co3jaHME CaMOYIIPaBIIAEMBIX KOMaHJ Ha TPaJULHOHHYIO CTPYKTYpPY
MeHEeKMEeHTa?

3. Ecnu Ob1 Bel ObuM MeHemkepoM «CaTypHa», yTOOBI Bbl MOPEKOMEHI0BAIU IS
YCTpaHEHHUsI HEJOCTAaTKOB JJaHHOTO MpoekTa? Kak Bbl BHIIOIHSAIN Obl 3T peKOMEHAANN?

Tema 4.3. YnpapieHueckue pemieHus1 1 X 3PPeKTHBHOCTH
Keiic-3aganmue 1

B ycnoBusix xonkypeHiuu mobasi pupma pearupyer Ha JUHAMUKY CIIPOCA, TOSBIICHHE
HOBBIX MOTpeOHOCTeH. Ycmex crmocoOcTByeT ToW (upme, KOTOopas MOCTOSHHO HCIOJIb3YeT
HOBOBBeJIeHUS. TO €CTh YCIIOKHSIETCS MPOIIECC BRIPAOOTKH A(h(DEKTUBHBIX PEIICHUM, TTOBBIIIACTCS
OTBETCTBEHHOCTh 3a MX HCIIOJIHEHHE. PUCK yMEHBLIAETCS, €CIIM YYUTHIBAETCS KaK MOKHO
OoJibIliee KOJIMYECTBO BIUSAIOMKX (hakTopoB. K mporieccy mpuHATHS YIIPaBIEHYECKUX PEIICHUN
JOJKHBI TIPUBIIEKATHCS CIENUATUCTBl paznu4Horo mpodwuis. HoBwle umen cmocoOCTBYIOT
3¢ (PEeKTUBHOCTH ymIpaBieHHS KoMmmaHuen. Mcmons3yiTe MeTon MO3TOBOM aTakh MpH
TeHepUPOBAHUHU UACH M0 PAa3BUTHIO Baliero ousHeca. Pox nestenbHOCTH:

— BBIMTYCK KOHJIUTEPCKUX U3EIHH (CpeaHuii On3Hec);

— CTpoHTeNbHAs KOMIaHus (KPYMHbBIN OU3HEC);

— o0yBHast MacTepckas (Mayblii OM3HEC).

Bonpoc ons obcyscoenus:

MeTo/10M MO3TOBOM aTakH BBIMOJHUTE CIEAYIOIIUE 3aIaHUS:

1. BoigBuHbTE OOJBIIIEE KOMTUYECTBO OPUTHHATBLHBIX HJICH.

2. PazpabortaiiTe BapuaHThl pallHOHATLHBIX YIIPABICHYECKUX PEIICHUH.

3. [Ipenoxute METOABI CTUMYIHPOBAHUS PAOOTHUKOB.

4. CdhopmymupyiiTe NOpEIIOKECHHUS] TO YIYUIICHUIO TCHUXOJIOTHYECKOTO KJIMMara B
KOJUIEKTHUBE.
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Keiic-3axanue 2

B oauH u3 ouepenHblx pabouux IHEH Ha MpEeInpUATHE MO3BOHMII BBIIIECTOSIIUI
pykoBoguTenb. OH MOPYyYUT PYKOBOJIUTENIO JAHHOTO KOHKPETHOIO MPENNpPUSTHS B KOPOTKHE
CpoKH pa3paboTarh MIaH MOJACPHU3ALNN OJTHOW U3 MPOU3BOJICTBCHHBIX JIMHHM.

Pemmnts 3¢ (ekTUBHO MOCTABICHHYIO 33/1a4y PyKOBOJIUTENb OJIUH HE MOT, TaK KaK eMy JJis
ee pemeHuss HeoOX0aUMO ObUIO MMETh MOJHYI0 MH(POpPMAIMIO O TOM, YTO BKIOYajla B ceOs
nocTaplieHHas 3aj1a4a. [lJig npUHATHS PEeLIeHHs 110 BOZHUKIIIEH MpobiieMe eMy MOKHO ObLIO TH60
IPOKOHCYJIETUPOBATHCS 110 TeNe(OHY C TEMH CIIEHUAINCTAMU, KOTOPBIE HEMOCPEACTBEHHO MOTTTH
MIOCOBETOBaTh, YTO JeJiaTh IO PELICHUIO0 IaHHON MpoOJeMbl, HE OTpbIBas MPHU STOM HUX OT
OCHOBHOHM JI€ATENBHOCTH, JHOO cOOpaTh COBEIIAHWE BCEX CHEIHMAINCTOB, HE HMMEIOLINX
OTHOIICHHE K [TOCTABIICHHOM 3a/1a4e.

Bonpoc ons obcyscoenusi:

Kakoit cnoco0 mpuHATHS pemeHus, npu ydere d3PEPEKTUBHOCTH MOT BBIOPATH
PYKOBOJUTEID U IIOYEMY?

Tema 5.1. KommyHuKkanus B cucteMe MeHeIKMEHTA
Keiic-3apanme 1
— A 3Haemb, MOM BHYK 3apaboTayl B apMUU ellle OJHY <«JIbluky»! Temepb OH y MeHs
cepkaHr!
— A y MeHs, ThI 3Haelllb, B IOCTIEIHEE BpeMs IIeUeHb COBCEM pa30o0Jennach, CHII HeT.
— BOT u s TOBOPIO, MOXET, TEMEPh €My OTITYCK TamayT!
— Jla, otmryck — 310 xopouo! Bugumo, nmpunercs Teneps B O0IbHUILY UATH.
Bonpoc ons o6cysrcoenus
OnumTe KaKo BbI MOXKETE CJieJIaTh BEIBOJ O JaHHOM pa3roBope?

Keiic-3aganue 2
TUNUYHBINA Pa3roBop ABYX CTAPYLIEK Y NOABbE3Aa
— A 3Haemb, MO BHYK 3apa0oTan B apMHHU ellle oJHy «ibluky»! Tenepp oH y MeHs
cepkaHrt!

— A y MeHsl, Thl 3Haelllb, B MIOCJIEHEE BpeMsI IIeUueHb COBCEM pa30oiienach, CUII HET.
— BoT u s roBOp1O, MOXKET, TENEpPh EMY OTITYCK JaayT!
— Ja, ormyck — 310 X0pomo! Buaumo, npunaercs teneps B OOJbHUILY HJITH.
Bonpoc ons o6cysrcoenus
1. Kaxoii BB MOXETE CIAENATh BHIBOJ O JAaHHOM pa3roBope?

Tema 5.2. Opranusanus v BeleHHE NIEPEroBOPOB.
Keiic-3ananmne 1.

3aM. AUPEKTOpY HO MPOM3BOJACTBY A W 3aM. TUPEKTOpy Mo cObITy B ¢upmbl «SASy,
3aHUMAFOIIEHCS] BBIITYCKOM COKOB, OBUIO TIOPYYEHO MPOBECTH MEPErOBOPHI C PYKOBOIUTEIIEM
¢upmel «TRAD», xotopas numena KpynHblii cynepmapker. B nonenensuuk B 9.00 onn moexanu Ha
neperoBopsl B pupMy «TRAD». Tak xak Ha nanHoit ¢pupme B 9.00 u yTpa ObuUTO 3acegaHue
CoBeTa MeHeIKepOoB, rocnojiaM A U B mpuIioch xkaate ero okondanus. B 10.30 ux npunsio
pykoBozicTBO Gupmbl « TRADy. 'ocnioanH A cpa3y B3sUT MHULHMATUBY B CBOM PYKH M CTall aKTUBHO
npe/yIaraTh MPOIYKIHIO, BBITYCKaeMyto UX (PUpMOM, pacxBaimBasi ee. ['ociofuH B 1mpu 3ToOM pe3ko
OTO3BaJICS O KOHKYpeHTax Gpupmbl «SASY.

I'maBHbIi MeHeKep pupmbl « TRAD» m1onro u TepnenuBo ciayian BHICTYNAOMINUX U BO
BpeMsl BO3HHUKIIEH May3bl 3a/lajl BONMPOC O CKUAKAX M CHCTEME JIbTOT, IMPEIOCTaBISIEMBIX
bupmoii-nponsBoauTeneM. Ha 3To oH momyyms1 KaTerOpu4HbIi OTBET 00 OTCYTCTBUH KAKHX-JIHOO
BapHUaHTOB C/ICJIKH.

Cexperapb-pedepert pupmsl « TRAD» npemnoxkmia kope HNpUCYTCTBYIOLUIMM, Ha YTO
TOCTIOJINH A TIOYIIYTs 3aMETHII, YTO TTBET TOJILKO COKU CBOEH (pupMBI 1 0 Bpese Kode.
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locnonuu B ObLT 3a4/1bIM KYPWJIBLIIMKOM M HE BHUJS MENEIbHUIbl Ha CTOJIE MOMPOCHII
NPUHECTH €e.

[leperoBopsl AIUIUCH €llle 4ac, OAHAKO oO0Iiee penieHue Tak U He ObUIo mpuHsATO. B
CBSI3U C ATHM rocnoja A u B JOJOXHUIN CBOEMY PYKOBOJACTBY 00 OTPHILIATEIILHOM pe3yJbTare
neperoBopoB. Uepes Henemo noctynmia uadopmanus, uro ¢upma « TRADy 3aximounsia 10roBop Ha
MIOCTaBKY COKOB C OJTHUM U3 KOHKYPEHTOB (PUPMBI «SAS).

Bonpocwt ons oocyscoenus:

1. Haiite o011yto OLIEHKY MEPErOBOPOB.

2. B dem 3akimrouanuchk omuOKu A U B Ipy MPOBEICHUU TTEPETOBOPOB?

3. Yo 651 Bel uM mopexomeHaoBanu?

Keiic-3ananmne 2.

Komnanusa GLG pa3paboTana HOBBI TOBap M COCTaBUJIA MapKETHHIOBYIO IPOrpamMmy
BHE/IPEHHS €€ Ha PBIHOK. J{J1s 3TOro TIaBHOMY MEHEDKEPY IO MAapKETHHTY Tocrnoauny 4 ObLio
IOPYYEHO YCTAaHOBUTH JIEJIOBbIE KOHTAKTHI C OJHOW M3 pekyaMHbIX GupM. OH MO3BOHMI B ohuc
OJTHOW M3 CaMbIX M3BECTHBIX M pecreKTabenbHbIX (GupM — pekinamHoro areHTcrBa «STARy, u
JIOTOBOPWJICSL, YTO OHU IIPULILTIOT JJ1s IPEBAPUTEIIbHBIX IIEPErOBOPOB CBOETO crienuaiucTta. PoBHO
B Ha3Hau€HHOE BpeMs rocrnoauH b paboTtarommii MEHEIHKepOM IO peKiiame mpuexain B oduc
komnanun GLG. B oduce oH cpasy xe oOpaTuiics K cekperapro-pedepeHTy s TOTro, YTOObI
y3HaTh, K KOMY 00paTUTHCS MO JaHHOMY BOTIPOCY. B 3T0 Bpemst cexperapb-pedepeHT 1o 3a1aHuko
Ipe3ueHTa KOMIIaHUM oTrnpanisiia ¢akc. M3-3a HapyeHus tene@oHHON CBA3M (akc HUKAK HE
MOr OBITH OTIHpaBiiecH. Ha MOBTOpHBINM BoOmpoc rocmoawHa b, cekperapb-pedepeHT pe3Ko
OTBETHJIA, UTO HE B KypcCe U JIyullle 00paTUThCS MEHEKepy [0 MapKeTUHTry. ['ocrioiuH b nomen
10 KOPHUJIOPY MCKaTh OT/AE] MapkeTuHra. HakoHen emy yzanock nmonacTts B HyKHBII eMy KaOUHET.
N3-3a cTosa BCTal U IPUBETCTBOBAJ €ro rocnoiuH 4. OH IpUriacuil ero cecTb U Haua pa3roBop,
YTO KOMIIAHHS eIlIe He penmia, OyAeT Jin pa3padaTeiBaTh MPOrpaMMy MPOJBMXKEHUS TOBapa Ha
PBIHOK, YTO K peKJaMe OH OTHOCHUTCSI BECbMa CKEITHUECKH, YTO peKjamMa CTOUT BECbMa JI0pOro u
3aTpaThl yacTo He oKynatoTcs. Ha Bompoc rocnogyHa 5 0 OATBEPKICHUH €r0 CYKAEHHS (haKTaMU
TOCHIOIMH A HEYBEPEHHO U HEyOEUTEIbHO Hauall CyeTIMBO BbICKa3bIBaTh COMHUTEIbHBIE (DAKTHI.
['ocrioun b TepnenuBo BBICTYIIAT TOCIIOINHA A U MOCTIEMINI pacrpomiaThes. B cBoel nJokmanHon
PYKOBOJICTBY OH M3J10kMJI, yTO KomnaHus GLG He nMeeT cBOMX HaMepeHHi 10 COTPYIHUYECTBY
¢ pexsiaMHbIM areHTCTBOM «STARY. ['ocrionnH 4 B CBOIO 04Yepeb T0JI0KUIT PYyKOBOJCTBY, YTO TIO
HEMOHATHBIM NPUYMHAM [E€PEroBOpbl C MpeACTaBUTENIeM pekiamMHoro areHrctBa «STAR»
pOLUIN O€3yCIEenIHo.

Bonpocuwl ona 0b6cysrcoenus:

1. B uem npuyuHbBI HEIOMOHUMAHUS MEXKIy rocrojgamMu A u b?

2. Yto 651 Bel mocoBeToBasiu Ob1 rOCIOIMHY A U TOCIOAUHY b7?

Tema 5.3. OcHOBbI HHHOBALIMOHHOI'0, (PMHAHCOBOI0 M KAIPOBOI0 MEHEIKMEHTA.
Keiic-3ananmue 1.

Xonaunr «llepmckue MoTope» B maprHepcrBe ¢ KommaHuen «lIparr sup YutHw»
npenctaBuwil npoekT HoBoro apuratens IIC-90A2, xotopblii OyneT ycraHaBiIMBaThCs Ha
rpaxJIaHCKHe aBHajaifHepbl oTedecTBeHHOM coopku 1in-96-300, Ty-204, Nn-76M®, a Takxke Ha
BOeHHbIE camotieTbl Ty-142 u Ty-204MO. JlBurareib 1Mo HEKOTOPHIM IapaMeTpaM 3aMETHO
IPEBOCXOTUT 3apyOe)KHBIE aHATIOTH.

Onnako u ceromusuHss, Hemoaudumuposannas Bepcus [IC-90A nHa 7% sxkoHOMUYHEE
nsurateneit «Poic-Poiicay u Ha 4% — «lIpart sua YutHu». OgHako, y Hee €CThb Cephe3HbIN
HEJ0CTaTOK, CHIDKAIOIIMI HaJIe)KHOCTh arperara — HedppeKTUBHOE OXJIaKI€HIE BTOPOI CTYTEHU
TypOunsl. [ToaToMy BUTATEND HE BBIAEPKUBAET O0blie 4,3 ThIC. 4acOB pabOTHI 0€3 KalpeMOHTa,
B TO BpPEeMsI KaK 3aIagHble aHAJIOTH paboTaroT B 5-6 pa3 JoJbIIe.

[Tnara 3a peMOHT U OOCTYXMBAHHE YACTO JIOMAIOLIMXCS JIBUTATENEN MOCTOSHHO Oblia
HUCTOYHUKOM KOHQIMKTOB Mexay «llepmckumu motopamm» U  «A3poQuioToM», KOTOPBIN
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SKCIUTyaTupyeT 58 aBuratened — TpeTh BceX BbINylleHHbIX B Ilepmu. HeyauButenbHO, 4TO
KpyIHEUIINN POCCUMCKUI aBUAIIEPEBO3YMK HAYaJI IT0 BO3MOYKHOCTH BO3/I€PKUBATHCS OT MIOKYIIKU
W3JIeNIMi EPMCKUX MoTopocTpoutenei. OreuecTBeHHbIe «IIbD) CTanM 3aMeHSATh camoJieTaMu
3anagHoi cOOpKH, a MIJTMAPAHBIN KOHTPAKT HAa U3TOTOBJICHUE AT «AdpoduoTay 20 naiiHepoB
Nn-96 M/T nopn rapantun Okcumbanka CIHIA mpemycmarpuBall YCTaHOBKY Ha 3TH MAaIIWHBI
nsurareneit ot «IIpart sug YutHm».

[lepmsiku Ha T71a3ax TEPSIU PHIHOK, M BEPHYTh €r0 MOT TOJBKO HOBBIN, O0JIee MOUTHBIN U
HaJIeKHBIM, ABUraTtenb. beuta paspaborana HoBas, moaupuuupoBanHas Bepcusi [1C-90A2, B
KOTOPOW YCTPAaHEHbl OCHOBHBIE KOHCTPYKTHBHBIE HEIOCTAaTKH MPEAUIECTBYIOLIEH MOJEIN.
VYcTaHOBUIM HIBEACKUE TOJIIMITHUKY, AMEPUKAHCKYIO 3JIEKTPOHUKY, YTO MTO3BOJIMJIO YBEJIUYUTH
10 10 ThIC. YacoB MeXpeMOHTHBIN pecypc. [loBbicnnn HaaexxHOCTh, HAa 40% cokpaThUiIu pacxoabl
Ha 3Kciutyarauuto. OHAKO MOKa MHTEPEC K HOBOMY HM3/EJIHIO MEPMSIKOB MPOSIBHINA TOJIBKO 6
POCCUICKUX aBHaKOMMaHui u3 12.

HoBblii nBHraresnb MOXET HAaWTH NPUMEHEHUE HE TOJBKO B T'PAaXKJAHCKOW AaBUALIMM.
Ounancuctsl u3 «MaTEeppoca» npusiexin «IIpart sun YutHu» Kk pazpadoTke HOBOro MOTOpa Mo
000OpOHHBIN 3aka3. ['MmoreTHdyeckuii 0OBEM JOBOJIHHO BEJIMK, TaK KaK BOCHHBIC CAMOJICTHI
POCCUICKON apMHUHM HcYepnanu pecypcbl mo asuratensMm Ha 60-70% u TpeOyroT cpoyHOU
MoiepHHu3anuu. [lomMmrumo 3T0ro, HHOCTpaHHBIE NAPTHEPHI TOTOBBI OCHAILIATH CAMOJIEThI «boMHIay
u «9pbac Munactpu» cunobiMu yctanoBkamu [1C-90A2, naxkxe HecMoTps Ha To, uTo y «lIparT
SHJI YUTHHUY» €CTh CBOM aBurareis PW2037.

Onnako peasibHas CUTyalMsl MOXKET OKa3aThCi HAMHOIO CJIOKHEE, YEM OKHMJAI0T
YYaCTHUKU IpoeKTa. BoeHHOe BeIOMCTBO BpsiA JIM CTaHET JejlaTh CTaBKy Ha JIBUraTellb,
MIPOU3BOJUMBIN MpPU aKTUBHOM y4acTUU aMepuKaHIeB. Benpb «3aBs3aBy «llepmckue MOTOpb» Ha
CBOM TEXHOJIOTUH, T€ B JIFOOOM MOMEHT MOTYT «3aMOPO3UTH» IPOEKT B OJTHOCTOPOHHEM HOPSIKE
Kak yrpoxaromuii 6e3omacnoctu CHIA wiu npotuBopevamuii uatepecam HATO. K tomy xe,
YUUTBIBAsi CKPOMHBIE (DMHAHCOBBIE BOZMOKHOCTH MUHOOOPOHBI, MACIITA0HBIX 3aKa30B Ha HOBBIC
JBUTATENN He NMPpeABUANTCS B Ommkaiiiee BpeMsa. M Ha puHaHCHpOBaHME TU3UHTOBBIX TPOESKTOB
0 TPAKIAHCKUM CaMOJIETaM y TOCyAapCcTBa MOKa HET JICHET.

OnHako y MepMCKUX MOTOPOB €CTh €11le 0/JHa 001acTh MPUMEHEHUS: Ha MX OCHOBE MOXKHO
Jienath ra3onepexaynBatoniie craniuu. [lo nojacueram cnenuanuctos, 10 2013 r. Ha NOKyNKy
TaKUX CTAaHLMK nmoujeT 3 Mipa. 1ol M nomoBruHy 3THX 3aKa30B pacCUUTHIBAET NOMyunTh [IM3.
ITo cmoBam «Ilepmckux moTopoB», «lIpart sHA YUTHW» 3a «MHTEIUIEKTYaJbHBIA BKJIAI» B
pa3paboTky mnomyudaeT 5% ot peanuzauuu [IM3. Bnageromue cymectBeHHod goneit 1IM3,
aMEepUKaHIbl aBTOMAaTUYECKH CTajlld COaBTOpAaMH HOBBIX JHEPreTUYECKUX YCTAHOBOK,
pa3paboTaHHBIX HAa JIEHBI'M ra3oBoro Monomonucta «['azmpoma». Kpome Ttoro, «IIpatt 311
YUTHUY IUIaHUPYET MOHOIIOIM3UPOBATh OM3HEC MO 00CITY)KMBaHHUIO BCEX aBUaMOTOpoB B Poccuu.

[To MHEHMIO CEUATUCTOB, 3aKIOYUB C aMEpPUKaHLIaMH JOTroBop, «IlepMckue MOTOpbI»
JUIIAINCH 3HAYUTEIBHON JOJM MPUOBLIN, KOTOPYIO MPUHECYT MPOJaXH HOBBIX ABUrarenei. U
ecnu peiHOYHas cyaboa [1C-90A2 cnoxurces ynauno, «IIpatt s3H1 YUTHI» MHOTOKPATHO OKYIIUT
125 MIIH. 10J171., BBIIETICHHBIX HA 3TY MIPOrpaMMy aMEepPUKaHCKUM IIPaBUTEIbCTBOM.

Bonpocul ona oocyymcoenusn:

1. Kakue ¢akTopsl (A€TepMHHAHTBI) SBISIOTCS ONPEACNAIONMMHU IS  XOJIIUHTA
«ITepmckue MOTOpBI»?

2. Kakue mepsbl ciaenyeT npeanpuHsaTh XonauHry «llepMckue MOTOpb AJist TOro, YTOOBI
OCTaThCs B BHIUTPHIIIE OT BHEIPEHUSI MHHOBALIUA?

3.Kakne WHHOBAIIMOHHBIE CTPATETHH CIIEAYET HCIOIb30BaTh XonauHTy «llepmckue
MOTODPBI»?

Keiic-3ananue 2.
Ceernana lBaHoBHa — nupekTop TpaHcmopTHoM kommanuu «beper», et 42 roxa,
pas3BezieHa, UMEET B3pOCJIOro ChiHAa, 00pa3oBaHUE CPEAHETEXHUYECKoe, cTax paboTsl Oonee 20
JIET; PHEprUYHasi TPaMOTHAs KEHIIWHA, CBOM 003aHHOCTH 3HAET IOCKOHAIIbHO, HE 0OpeMEHEHHast
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CEeMbEe M TIPOBOJIUT HA PabOTe OOJBITYIO YacTh BpeMeHH. OTaaBasi MHOTO CHJI CBOEMY OM3HECY,
TpeOyeT OT MOAYMHEHHBIX TOro *e. CBeTnaHe MBaHOBHE NMPUCYII )KECTKUN CTHIIb PYKOBOJICTBA.
JlupekTop He TEpHIUT, KOIJa €€ PacCHOPsDKEHUs HE BBIIOJHSIOTCA, A JOCTHXKCHMs Lienel
UCTIOJIb3YET BCE BO3MOXKHBIE METO/IbI YOSIKICHUS U MPUHYKJICHHS BIUIOTH JI0 YPE3aHHUs 3apIuiaT
Y YBOJIbHCHUH.

Ceernana lBaHOoBHa BeneT TNOCTOSHHYIO paboTy MO BompocaM NoA0opa Kaipos.
CoTpynHMKaM, OTBEYAIOUIMM €€ BBICOKMM TpeOOBAaHMSAM, OHA HA3HA4YaeT IOBbIIICHHbIE
NEpCOHATBHBIE OKJIAIbl M IPUMEHSIET CUCTEMY MaTepHaJIbHBIX mooupenuil. [Ipu atom, B pupme
YCTAHOBJICHO HETJIACHOE MPaBHJIO — COTPYAHUKH HE JOJKHBI 00CYKIaTh MEXy COOOH BETUUUHY
3apIuiaThl.

Hropb — MOJ0A0H CHELMATNUCT, TPU TOJa Ha3ad OKOHUMWI ABTOMOOMIIECTPOUTENBHBIN
UHCTUTYT. ['011 mpopaboTan aBTOMEXaHUKOM B JAPYroi TPaHCHOPTHOM KOMIAHUU U YXKe 1B roJ1a
pabotaet y CBeTyiaHbl FIBaHOBHBI Ha4aIbHUKOM OJHOTO U3 TapKoB. Miropk Xxopouuii cienuanucr,
HO OpraHu30BaTh JroAed i 3((eKTUBHON crakeHHOW pabOTHI y HEro IMOJIyYaeTcs ILIOXO.
3ayacTyro CIIy4aroTCsl HECTBIKOBKU MEXY ITOTPY3KOH, pa3rpy3Koi, CpOKaMU IePEBO30K, PEMOHTA
U KaK pe3yJIbTaT — IPOCTOU U aBpaJIbl.

Tpu mecaua nHazan Csernana VBaHOBHa IpHHsIa Ha paboOTy B KauyecTBE IMOMOLIHHMKA
JIBa/ILATHIIECTUIICTHIOW JIeHy, He MMeIoNTyI0 MpodecCHoHaIbHOTO 00pa3oBanus. B momkHocTH
cekperaps oHa pabotaer 5 ner. JleHa mpupoXAeHHBIH opraHu3zarop. B kpaTuaiimume cpoku ei
yZ1aI0Cch 00peCcTH aBTOPUTET B HOBOM KOJUIEKTUBE OJ1arogapsi CBoeMy OmbITy 1 yMeHus M. OHa Tak
OpPraHu30BbIBaET PabOTy, YBsI3aB IOCJIEJOBATEILHOCTh BBINOJHEHHsSI HECKOJIBKMX 3aKa3oB; B
pe3yibTate KaKIbld W3 HUX BBIOJIHSAETCS K YCTAaHOBICHHOMY Ccpoky. Jlena tpeOyer ot
COTPYAHUKOB YETKOI'O BBIMOJIHEHUS CBOMX YKAa3aHMH M IHOCTOSHHO KOHTPOJIUPYET Mpolecc
paboTsl, HEOOACH OpaTh Ha Ce0s1 OTBETCTBEHHOCTD.

Eme oxnHa ocobeHHocTh JleHbl pacmonaraer K Heil jrofedl — oHa Bcerja OTCTauBaeT
MHTEPECHI MTOTYMHEHHBIX, HJIS TIPH ATOM JaKe Ha OTKPBITHI KOH(IUKT ¢ HAYAJILCTBOM JIFOO0TO
ypoBHs. VIMEHHO 3TO KayecTBO JaeT €l MopajlbHOE IpaBo TpeOoBaTh OT pPabOTHUKOB
MakCUMaJIbHOW oTHauu. JltoauM mpoimarT e BCHBUIBYMBOCT M TPyOOCTh, 3HAs, 4YTO 3a
Ipo/ieJaHHyI0 paboTy OHU BCEr/ia MOodydar JOCTONHYIO OIJIaTy.

B TeueHne o4YeHb KOPOTKOIO BPEMEHHM B KOMIIAHWU CIIOKWJIACh Takas CHUTyalus:
6saroaapst kadectBaM JIeHbI paOOTHI CTaJIN BBIIOIHATHCS 3HAUUTENBHO ObICTpEe M KauyeCTBEHHEE.
Urops no mo6omMy Borpocy obpariaercs k JIeHe u cam yxe Hu4ero He pemaer. J{axe korna Jlena
OTCYTCTBYET, IrOpb MOCTOSHHO KOHCYJIBTUPYETCS Y Hee Mo Tesie(oHy.

[lepen CBernanoit MIBaHOBHO BCTajl BOIIPOC: HACKOJIBKO HYKEH Ha Ipou3BojcTBe Mrops,
HOJYYaroIUi JOCTATOYHO OOJbIIyI0 3apa0OTHYIO IUIaTy, HO peajbHO YXKe HHYero He
peraromui?

Bonpocul ona 0b6cysrcoenus:

1. Kakwue, 1o BaieMy MHEHHIO, CYIIECTBYIOT ITpo0siemMbl B opranu3aiuu? Chopmynupyiite
uX.

2. Kakue anpTepHAaTHBHBIE PEIICHUS MOXKHO ObUIO ObI MPUHATH B ATOW CUTyaluu?

3. Kakue pexoMeHIanuu Mo yIpaBiIeHUIO MEPCOHAIOM BBl MOTJIM Obl MPEATIOKHUTH JUIS
Csernans! VIBaHOBHBI?

Keiic-3apanue 3.

Oxo DOHepoxcu — coBpeMeHHash KOMIAHUS, KOTOpas HauyWHAaeT pa3BUBaTh CBOIO
JIeSTeTLHOCTD, BRIXOAIIYIO 32 MIPEACIIBI DJIEKTPOIHEPTETUKH, K CTPEMUTCS UCTIOJIb30BaTh HOBBIC
TEXHOJOTHMH Jisi pocta OwusHeca. [locie TOKYNKM KOHTPOJBHOTO TAKeTa aKIui
MPUBATU3UPOBAHHON  TOCYJAApPCTBEHHOM  MOHOIOJIMHU-TIOCTABIIMKA  DJIEKTPOIHEPTUU €€
BIIQJICTIbIIAMH CTaJM aMepHKaHIbl. 3a mocnenanue 15 nmetr Oxo Duepoacu cTama opraHu3aiuen
eBporeiickoro macmraba Oousblliell 4YacThiO 3a CUET MOIJIOIIEHUS JPYruX (UpPM, MOCTaBOK
DHEPrUM KOMITAHUSM W BHYTPEHHUM MOTPEOUTENIM, Pa3BUBAIOIIEH CHCTeMYy OOCITYyKHBaHUS
norpedurenei.
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OCHOBHOH BUJI IE€ITEIBHOCTH JK0 DHepoicu — TIOCTABKH IJICKTPOIHEPTUHA KOMIIAHUAM 1
YaCTHBIM MOTPEOUTENSIM — UCTIBITHIBACT JKECTKYIO KOHKypeHuuto. Hanpumep, B CoeanHeHHOM
KoponeBcTBe cyiecTByeT HampspKeHHas LEHOBash KOHKYPEHLMsS, B TOM YHCJIE€ UB 00JIacTH
oOciy>)xuBaHusl morpedutenei. J[BeHanuatp MmecsaneB Haszan (QyHKIMS KOHTPOJIS TMOKa3aHUH
CUETYMKOB YaCTHBIX MOTpeOuTesneil Oblia mepeaHa CTOPOHHEH OpraHu3aluu, YTO MPHUBENIO K
3HAYUTEIBHOH MoTepe pabouux MecT B BenukoOpuTanuu u Ipyrux crpanax EBpomnsl.

VYrhpaBneHue KOMIIAHMEW OCYIIECTBIAETCS TIPYNNOM  OTACNIBbHBIX KOMIAHUU C
HE3HAYUTEJIbHOM KOOPAMHALMEW WJIM KOHTPOJIEM CO CTOPOHBI LieHTpa. lleHa akuuil ocraercs
MOCTOSIHHOM, W 3a IEepBbI€ MOJIrojAa MPUOBLIL 0 YIUIAThl HAJIOrOB BHOBBH BHIPOCIHA, KaK 3TO
IPOUCXOJUT YKE TPETUM IO OIS,

Bonpocwt ons obcyscoenus:

1. Bneder nu xakue-To HU ObUIO (PMHAHCOBBIC 3aTPYyIHEHUS YIIpaBiieHue Jko DHepoicu
CPYIIION OTAEIbHBIX KOMIIAHUN C HE3HAUYUTEIbHON KOOpAUHALIMEN UM KOHTPOJIEM CO CTOPOHBI
neHTpa?

2. Kakue npo0iieMsbl, CBsI3aHHBIC C yHpaBieHHEM (UHAHCAMU MOTYT BO3HHUKHYTb Y DKo
Ouepoorcu B Oyaymem?

Keiic-3ananmue 4.

Manoe wunHOBaunmoHHoe mnpennpuarue «AiW Tu Texnomorum» dABIAETCA OJHOW U3
KPYITHEHIINX OTEUYECTBEHHBIX (PUPM MO CO3JAHHMI0 KOMITBIOTEPHBIX TEXHOJIOTWUH Ui IIBEHHOMN
unaycrpur. Komnanus 3anumaer 20% 3TOro HayKOeMKOI'o pbIHKAa M BblIyckaeT Oosee 50
nporpaMM B roJ. CBOwO JeATEJbHOCTh KOMIIAHMS HAyMHAJIa C IOLIMBAa YEXJIOB JUJIs
ABTOMOOWIBHBIX cuAeHuii B Hadaige 1990-x rr. Dto ObUl TPyAHBIH MEPHOJ B HMCTOPUHU
OTEYECTBEHHOM OTpaciIeBOM HayKu: OMO/KETHOe (PMHAHCHpPOBAaHHWE PE3KO COKPATHIIOCH,
TPaJUIMOHHbIE 3aKa3uMKH OKa3aluCh Ha TIpaHU OaHKPOTCTBA. YPOBEHb OIUIATHI TpPyAad
pabotHukoB HWMM mnopoil HeE COOTBETCTBOBAJI Jaxe MPOXKUTOYHOMY MuHuUMyMy. He
uckimoueHueM Obi1 M LleHTpanbHbI HaydyHO-UCCIIEAOBATENbCKUN HMHCTUTYT IIBEHHOU
IIPOMBILIUIEHHOCTH, TJ€ TPYAWIHCH T€, KTO COCTABIISIET CEeWYac KaapoBOE SAPO KOMIIAHUU.
VIMeHHO B 3TOT MepHO/]] Y HUX poJuiIack OM3Hec-ujes, ¢ pealn3aluu KOTOpoi Hadyaiack UCTOPUs
KOMIIaHUH.

Hayunblil KOJUIEKTUB mojouIeNn K MpobjeMe «BBDKMBAHUS» C MApKETUHTOBOW TOYKHU
3pEeHMs], TNPOBEIS HCCICJOBAaHUE PBIHKA, LENbI0 KOTOPOrO CTAJIO ONpPENEICHUE MecTa
COCPEOTOUEHHsI IIATEeKECIOCOOHOro crnpoca. B pesyibrare ObUIO NPUHATO peLIeHHE 00
UCIOJIb30BaHUU paszpabotanHoi B HMM yHHKanbHON TEXHOJOTHU MO COEAMHEHMIO JOCKYTa B
IPOM3BOJICTBE YEXJIOB JUIsl aBTOMOOMIeH. biarogaps 3amareHTOBaHHON TEXHOJIOTUHU JIOCKYTHOE
W3JIeNIME Ka3aJI0Ch HEMOCBAIEHHOMY YE€JIOBEKY CIIMTBIM M3 IOJIHOLICHHOW TKAHW WU IPU 3TOM
UCKYCHO JeKopupoBaHHBIM. [Iprobpetst mo OpocoBbIM IieHaM (aOpHuHbIe MPOU3BOACTBEHHBIE
OTXOJbI OCTATKHU JOPOTHX HATYPAIbHBIX TKAHEH U MEXOB, HAYAJIOCh TPOU3BOJCTBO KAYE€CTBEHHBIX
JIOJITOBEYHBIX 4eXJIOB. ToBap Moib30BaJICs OTPOMHBIM CIIPOCOM.

OpnHako yepe3 HEeKOTOpOoe BpeMs KOJJIEKTHB BEPHO CIIPOTHO3MPOBAN MAJEHUE CIIpOoca Ha
CBOIO IIPOAYKIMIO. Bo-niepBBIX, MOSABUINCH ACIIEBbIE UMIIOPTHHIE aHAJIOTH, a BO-BTOPBIX, caMa
MPOAYKIHS repectaia ObITh akTyasibHOM. Komnektus «Ait Tu TexHmorumy» nepeopueHTupoBacs
Ha HOBYIO HMIIY — TIOIIMB CIIELOJAEXK/IbI, NPU MPOU3BOACTBE KOTOPOW MOXKHO OBLIO YCHELIHO
HCIIOJIb30BATh TEXHOJIOTUYECKUE Pa3padO0TKHU COTPYIHUKOB KOMITAaHUH.

VYcnex HOBOro MpeAnpusaTUs CTPOWICS HAa TOM, YTO COTPYJHUKHM KOMIIAHUHM CMOIJIN
MPAaBWIBHO CIPOTHO3MPOBATH CUTYAllMI0 HAa PHIHKE MPOo(ecCHOHATbHOM OEXbl U TPaMOTHO
OLIEHUTH XapakTep U 00beM cripoca.

K cepennne 1990-x rr. Ha peiHKe Poccuu mosiBUIIMCH KOMITAHWM, TOTOBBIE TUIATUThH 3a
KOPIIOPATUBHYIO OJIEKIY, ABISIONIYIOCS YacThio (pupMeHHoro cTuiis. [Ipruem kaxkaas KOMIIaHus
TpeOoBaa 3KCKIO3UBHOCTH MPOIYKIMH, C OJTHOM CTOPOHBI, 1 €€ MHOTO(QYHKIIMOHATIHLHOCTHU C
npyroil. TexHONOTHS KOMIIAHUHM JlaBaja BO3MOXKHOCTh T'MOKOTO pearupoBaHUs Ha HYXKIIbI
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3aKa34MKa, COXpaHssl IPU 3TOM HU3KYIO C€0ECTOMMOCTb, YTO CO3/1aBaji0 3HAYUTEIHHOE I[EHOBOE
MPEUMYILECTBO Mepe 3arnaJHbIMI KOHKYPEHTaMU.

Onnako, yactasi cMeHa Mojieneil u padota ManbiMu maptusmu (ot 20 go 100 eguHuUI)
CACpKUBAIA POCT Ou3Heca. VcronHeHHe 3aka3oB TPeOOBAJIIO ONEPATUBHOCTH, a 3aTPaThl Ha
MEePENOArOTOBKY MPOU3BOJACTBEHHBIX MOIIHOCTEW IOJA HOBBIM 3aka3 cocTaBisim 50% ot Bcel
CTOMMOCTH TIPOEKTOB M TpeOOBalM HE TOJIBKO CPEICTB, HO M BpeMeHH. M Torga KoMIlaHUs
BHEJIPSIET €Ill€ OJHY WHHOBALMIO KOMIIBIOTEPHYIO CHCTEMY IPOECKTHUPOBAHMS CIELIOACKIbI, C
MOMOII[HIO KOTOPOH yAa7I0Ch COKPATUTh MOATOTOBUTEIILHBIN ITUKI paboT Nepe;] 3aIyCKOM MOICTTN
B [IPOU3BOJICTBO B 5-7 pa3. Ycmex nporpammsl ObLT 04eBUACH — (prupMa MOTyUyuiIa 3HaUUTEIbHOE
KOHKYPEHTHOE TPEUMYIIECTBO HA PBIHKE MPOGECCHOHATBHONW OJEKIBI, HO Ha Oodepeau Oblia
Jpyrasi UHHOBAaLUs.

«Ail Tu TexHOIOTMHU» TPOJAET CBOI 3aMATEHTOBAHHYIO TEXHOJIOTHIO KOHKYPEHTaM,
UMEIOLIUM KpPYIHBIE TMPOU3BOJACTBA (YTO TO3BOJSET HCIOJIB30BATh 3PQPEKT 3KOHOMHH Ha
MaciTabax), ¥ COCpeIOTOUMBAET CBOIO JEATEIHLHOCTh Ha CO3aHUU KOMITBIOTEPHBIX TEXHOJIOTUN
JUIS IIBEMHBIX TPOU3BOCTB Pa3HOI HAIIPABICHHOCTH.

Tak, k koH1y 1990-x rr. nporpaMMHbIi poayKT «Al Tu TexHOIOrum» UCIIOIB30BaIH HE
TOJIKO KOMIAHUH, CHEIUAIM3UPYIOMIMECS HAa IMOIIMBE CHELOACK]bl, HO M MPEIIPUATUS IO
MOIIMBY MYXCKHX U KEHCKHX KOCTIOMOB, JIETCKOW OJEK]IbI, MEXOBBIX U KOXKaHbBIX M3ICIIHM.

[locnenHeil HoBauMel CTanoO CO3JaHUE KOMIBIOTEPHOM IPOrPaMMBbl, I103BOJISIOLIECH
NEePCOHUPHUITUPOBATEH KAXKYIO SAMHHILY TPOTyKITUH TTOJT HHIUBU Ty aTbHbIC 0COOCHHOCTH (DUTYPBI
YeJI0BeKa.

Jlnst  mpoABWIKEHUsST CBOEHW MPOIYKIMM KOMIIAHUS BOCIOJIB30BAIACh MEXaHU3MOM
rOCy/IapCTBEHHOW MOAJEPKKU Majnoro OusHeca. [lokynmaTenn KOMOBIOTEPHON TEXHOJIOTUU
KOMITAHHHM MOTYT MoJiydarb 4yepe3 POoHA CONECUCTBUS Pa3BUTHUIO MaJbIX (OPM MPEANPUATUA B
HAYYHO-TEXHHUYECKON cdepe HeoOXoauMoe JUIsl €€ YCTAaHOBKHM OOOpYyJOBaHUE Ha BBIMOJHBIX
JU3UHTOBBIX YCIOBHUSX. A CTOMMOCTh BBIYUCIIUTEIBHONW TEXHHKHU U Tiepudepun cocrapiser S0
70% oT o01uX 3aTpar Mo BHEIPEHHIO KOMIIBIOTEPHOIO MPOEKTUPOBaHUS oAekIbl. briaromaps
TOMY HOBOBBEJEHHIO IIPOAAKU KOMIaHUH BhIpocian Ha 60%.

Takum 00pa3oM, akTHBHAasE WHHOBAIIMOHHAS TMOJUTHKA U TPAMOTHBIA MapKETHHTOBBII
nonxoJ obecrnieumnu kommnaHuu «AiM Tu TexHomorum» yCTOWYUBBIM POCT M MEPCHEKTUBHI
pa3BuTHs Ha pblHKE Poccun.

Bonpocwt ons obcyscoenus:

1. [lepeuncnure Bce MNHHOBALIMM KOMIIAHUU, OTIPEAEIUTE TUIl MHHOBALUNA U TIPEANOCHUIKI
WX OCYIIECTBIICHHS.

2. Ha ocnoBe umetomeiics nndopmaruu nposeaure SWOT-ananuz mis onpeneneHus
MEePCIEKTUB BHEJIPEHUS TMOCJIECIHEeW WHHOBAIIUM KOMITAaHWHM (POKYCHPOBAHHE HA MPOU3BOJICTBE
KOMITBIOTEPHBIX TEXHOJOTUMN JUIs IIBEHHBIX TPOU3BOJICTB.

3. Ilonymaiite, kakue (hakKTOPhI CIIOCOOCTBYIOT, a KakWe, HAMPOTUB, MEIIAIOT WHHOBAIIMOHHOMN
JIeATETbHOCTH B MAJIOM CEKTOpE MO CPABHEHUIO C MHHOBALMSAMHM B KPYITHBIX KOMIIAHUSAX.

5. MPOMEXYTOYHAA ATTECTAIIUA
[IpomexxyTouHast arrectanus MO JaHHOM IUCHUILIMHE «MEHEeIKMEHT» NPOBOIUTCS B
dbopme 3agera.
Bomnpocs! 11 3auerta no aucuurmHe « MeHeKMEeHT»:
[TonsiTHE ¥ HEOOXOTUMOCTH MEHEIXKMEHTA.
MeHeKMEHT KaK 4aCTb MUPOBOM UCTOPHH.
[IIkons! B Hayke ynpasieHus 20-ro CTOJETHS.
DYHKINH yIPABICHHUS.
IToaxomasl B yIipaBIeHUH.
OCHOBHBIE 3JIEMEHTHI BHYTPEHHEN OpraHU3allMOHHOMN CPEJIbI.
Bremnss cpena opraHusanuu.
[ToHsITHE W PEMEHTBI OPraHU3ALMOHHON CTPYKTYPBI.

N~ WNE
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

Tunel OpraHu3aluOHHBIX CTPYKTYP.

OrnpezenieHne U CyIIHOCTb JTUJEPCTBA.

Crwii pyKoBO/JICTBA.

[TpuaIMIEI co3nanus d3GGeKTUBHON KoMaH bl CTaquu pa3BUTHSI KOMaH/IbL.
JInuHoe miaHupoBaHueE U nepcoHagbHas 3PPEKTUBHOCTD.

KoMMyHMKaIMs 1 cuctema ynpaBiieHUsI.

Opranu3zanyss KOMMYHHKAIMOHHBIX ITPOLIECCOB.

3aKOHBI KOMMYHHUKAIIUH.

Tpyanoctu u Gapbepbl KOMMYHHUKAIUH.

BnusiHre 1 MEHEIKMEHT.

MeTonbl ¥ TPUHIUIIBI BIUSAHUS .

MeTo/1bl yIIPaBJI€HYECKOTO BIUSHUS.

[loHsiTHE M CYIIHOCTH IEPETOBOPOB.

Cogemianue B CUCTEME MEHEPKMEHTA: 1ENIU 331a4H, crennduyeckrne 0coOEHHOCTH.
Tunomnorus u kinaccuukanys ynpaBlieHYeCKUX PelIeHUH.

Meroas! NPUHATHSA YIPABICHUYECKUX PELICHUMN.

@DakTOpHI, BIUAIOIINE HA IPOLECC MPUHATHS YIIPABIEHYECKUX PEIICHUM.
CymHOCTh 1 HEOOXOAMMOCTH KOHTPOJISL.

OTanbl TPaAULIMOHHOIO ITPoLiecca KOHTPOJIS.

WNnpopmaninonHoe odecrieueHne KOHTPOJIS.

Buibr koHTpOIS.

DopMBbI U THCTPYMEHTBI KOHTPOJISL.

[loHsiTHE M 3HaYEHNE MOTUBALIUU.

[ToTpebHOCTH nepcoHaa U MPOLECC MOTUBALIUU.

CopaeprxarenbHble TEOPUU MOTUBALIUH.

IIpoueccyanbHble TEOPUU MOTHBALIUH.

Ponb Menemxepa B pOpMUPOBAHUN MOTHUBALIUU PAOOTHHUKOB.

Ponb nnanupoBaHus B A€ATEIHOCTH OPraHU3ALINH.

[Tpouecc mIaHUpOBaHUsA U €70 COACPKAHUE.

CpaBHUTENBHBIN aHAJIU3 JIEMEHTOB ONEPATUBHBIX U CTPATETMUECKUX TUIAHOB.
Opranu3zanys KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OPraHU3aluu.

[Tonsitue crparerust B MeHekMeHTe. CyIIHOCTh CTPATErHYECKOT0 MEHEIKMEHTA.
[TonsiTve cTpaTernueckoi eIMHUIIBI OM3Heca ¥ MOPTQes CTpaTeruii MPeANPUITHSI.
Crpateruu nosesieHust GUpMbI Ha phIHKE.

DTalOHHBIE TUIIBI CTPATETUN OpraHU3aI|H.
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